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NATIONAL MAINTENANCE PROGRAM (NMP)

OVERVIEW

Part of the Army Materiel Command’s (AMC) maintenance mission was executed at activities other than depots (i.e. below-depot).
Below-depot maintenance execution is currently performed in the Standard Army Maintenance System - Enhanced (SAMS-E), which is
scheduled to be replaced by Global Combat Support System-Army (GCSS-Army). The work loading and management processes in the
LMP therefore must be integrated with GCSS-Army in order to track execution costs and delivery dates, and allow the AMC item managers
to more effectively plan materiel support to Soldiers.

Bottom line, the National Maintenance Program (NMP) as part of the LMP Increment 2 implementation enables LMP and GCSS-Army to
work in a coherent, synchronized manner for demand, consumption, end-item asset tracking, production execution and tracking, as well

as billing and accounts payable.

NMP Details

+  NMP implementation improves supply chain management at the National-level.

«  NMP facilitates alignment of GCSS-Army and LMP for below-depot maintenance of AMC inventory.

+  NMP improves maintenance at regional centers by avoiding transportation costs and expediting inventory availability to the Soldier.
«  NMP provides a process to perform below depot repairs to Army Working Capital Fund assets.

Specifically, NMP:

«  Tracks assets into and from the repair facility.

«  Tracks the repair budget/cost, including the valuation of repaired items to serviceable inventory at actual cost.

«  (As part of Increment 2) integrates the Subcontractor Purchase Order to track the repair projects from conception
to funding and closure.

Overall Increment 2 Wave 3 Capabilities Who is getting NMP

Headquarters AMC

National Logistic Coordination Office (NLCO)

AMC Lifecycle Management Commands (LCMCs):

+  Communications Electronics Command (CECOM)

+  Aviation and Missile Command (AMCOM)

+  Tank-Automotive and Armaments Command (TACOM)

National Maintenance Program (NMP)

Extended Ammunition (AMMO)

Expanded Industrial Base (EIB)

Non-Army Managed Items (NAMI) (Logistical Reassignment (LR)

Gaining Item Manager (GIM))
Enterprise Resource Planning (ERP) Integration and Reengineering
(General Fund Enterprise Business System (GFEBS) Interface)
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