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SUBJECT Consideration of Others Program Guidance
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1. Consideration of Others Program is a USAG-Y cornerstone. We must institutionalize
the Army core values, which support achieving the goal of creating an organizational
environment where everyone learns and practices respect for one another; an
environment where Leaders reinforce cohesion by being aware of how our behavior
affects others. This simply means treating each person with respect and dignity in a
workplace free of harassment. Everyone is important, and is a valued part of the team.
Mutual respect is the glue that binds us together. Our Non-commissioned Officers
(NCOs) will strengthen the command climate by reinforcing the importance of trust,
teamwork, dignity, and respect. In our values based Army, respect is the foundation of
a “ready force”. By leveraging the diversity inherent in the members of the USAG-Y
community, our team will continue to be strong and ready. The framework of my policy
consists of three elements: education, accountability, and enforcement.
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2. Education: Teaching our Soldiers is the key to instilling an effective Consideration
of Others program as a USAG-Y value. The first step is to make an in-depth command
assessment of on-going training in the areas of equal opportunity, prevention of sexual
harassment, Korean and U.S. relations, team building, family concerns, quality
individual leadership, organizational ethical development, safety, health, alcohol abuse,
and first aid.
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a. Full participation of all personnel is required for this program to succeed. Officers,
NCOs, and Civilians of each headquarters, staff, organization, and activity will serve as
facilitators to assist in small group sessions. On an annual basis, the Consideration of
Others Program for all military, Civilian, and Korean nationals includes eight hours of
small group discussion with 15-20 attendees as the ideal method to maximize training
effectiveness. The annual requirement of 8 hours of small group discussions will be
completed in 2-hour sessions each quarter
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b. Human relations issues are among the most formidablc that Leaders will ,
face. They require active involvement at every echelon, Therefore, the education and
training of our Leaders to handle these situations must be institutionalized and require
active participation in sustaining and reinforcing this value throughout their daily
activities. Newly arrived Soldiers and Civilians will be oriented on the Consideration of
Others Program as they Inprocess.
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c. Senior Leaders will attend a semi-annual executive seminar to enhance and
reinforce the effectiveness and performance of organizations, and the individuals within
their organizations.
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d. The objective of small group sessions is to offer training that provides a forum for
open dialog that addresses issues impacting the morale of the workforce and the
organization mission and that fosters creative ways to fix issues. Topics/subject matters
to include are human relations issues within the organization and USAG-Y. To be
eftective, topics should be those that are appropriate to the small group. Topics for
discussion may be chosen in a number of ways, like feedback from previous small
group discussions, seminars, sensing sessions, climate surveys, or commanders. The
small group will identify human relations concerns within their immediate environment,
and will prioritize, and propose mitigating factors. Long range and broader topics
beyond the team’s immediate environment require input from the chain of command.
Topics should be placed on training schedules so the group can review their hottest
topics. This approach provides the participants an opportunity to prepare.
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e. Ensure that information is exchanged between the chain of command and the
small groups within their organizations. This feedback is important to the effectiveness
of the Consideration of Others Program. Problems or contentious issues will be
accomplished by recommended actions. The chain of command will comment (when
appropriate) on the small group results and pass it to the next command level. After
Action Reports will be conducted.
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3. Ownership: For the Consideration of Others Program to be effective, command
emphasis is essential. This entails establishing a Consideration of Others Program
policy conducting small group discussions, posting topics on the training calendar,
reviewing feedhack from Soldiers and Civilians, and hriefing results and attendance
during training briefs. Commanders will keep me apprised of their programs during
Semi-Annual Training Briefs. This policy provides detailed guidance on how the USAG-
Y Consideration of Others Program will be implemented. | expect USAG-Y Leaders at
all levels to be intimately involved with this Program.
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4. Enforcement: Violations of the principles of the Consideration of Others Program
will not be toloratod. Evoryono ic unpuulud lu supputl the prevention of diserimination,
sexual harassment, or any other inappropriate behavior that may impact the morale,
discipline, good order and mission of the organization. Those with leadership
responsibility will model appropriate behavior and enforce the Consideration of Others

Program.
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5. Point of contact is the USAG-Y Equal Opportunity office at DSN 738-5900/738-5950.
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