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STRATEGIC INITIATIVES GROUP

Mission -- The Strategic Initiatives Group (SIG) ensures integration across all of the Provost Marshal
General's (PMG) roles and responsibilities and serves as the immediate action agent for short suspense
requirements and responses. The SIG coordinates and synchronizes actions across the Office of the
Secretary of Defense, Joint Staff, Army Staff, and Army Commands to formulate and communicate the
PMG's position on policing, investigative, corrections, biometrics and forensics matters. Additionally,
the SIG anticipates trends, integrates MP support to the larger Army force in response to changes in the
strategic environment, synchronizes planning and doctrine development with the United States Army
Military Police School, and assists in the development and implementation of a relevant strategic vision
to guide essential improvements to MP forces and the full range of MP missions.

Responsibilities and Programs
e Action group for short suspense, high profile tasks and requirements
e  Ensure integration between OPMG, CID, ACC, DFBA and other Army strategic initiatives groups,
as well as across OPMG divisions
e  Maintain Executive Office long-range calendar
e  Provide expertise and support to PMG on specified initiatives and strategic engagements
- Coordinate and complete travel, conference, and event briefings and speeches
- Organize annual Military Police Senior Leader Conference
e  Represent OPMG in Total Army Analysis
o Develop and disseminate strategic communications
e  Provide OPMG oversight to the Health Promotion and Risk Reduction Council process, and the
Ready and Resilient Campaign
e  Bridge Army-wide criminal information sharing functions (Crime Reports, Gold Book, Health /
Discipline of the Force)
e  Coordinate and synchronize efforts with the United States Army Military Police School located at
Fort Leonard Wood, Missouri
e  OPMG point of contact for Congressional Action Control
e  Oversight of the OPMG Knowledge Management program

Initiatives

e  Army Headquarters Transformation

e Leadership professional development program

Ready and Resilient Campaign Plan

SharePoint Portal updates and organizational website redesign

(Click to return to OPMG Website)



http://www.army.mil/opmg

