Prepare Today. Protect Tomorrow.
Command/Installation After-Action Questionnaire

250 YEARS OF READINESS THROUGH RESILIENCE

Objective: This questionnaire captures data on how your PREPARE PROTECT
command or installation facilitated, tracked, and validated DAY TOMORRES.
preparedness activities during the four-week theme of “Prepare
Today. Protect Tomorrow.” in support of the Total Force Resiliency
Campaign. The data collected will assist HQDA Emergency
Management to capture participation metrics and brief best
practices to Army Senior Leaders (ASL). TOTAL FORCE RESILIENCE CAMPAIGN

LEARN MORE AT
ARMY.MIL/READY

Section 1: Command and Installation Information

Field Input

Command / Installation Name
[e.g., AMC / Anniston Army Depot]

Total Personnel Supported
[Military, Civilian, and Contractor footprint]

Submitting Official / Title
[Name, Rank/Grade, and Title]

Emergency Management Point of Contact
[Name and Contact Info]

Week 1: Hazard Awareness & Accountability

Focus: Educating the force on local hazards and ensuring 100% accountability readiness via the
Army Disaster Personnel Accountability and Assessment System (ADPAAS).

1. How did the commands/installations execute and validate the ADPAAS update
requirement? (See examples below. Document action(s) in box.)

o Command-directed 100% ADPAAS login and update drill.
o Integrated ADPAAS verification into daily formation or staff meetings.
o Percentage of personnel who successfully verified/updated ADPAAS: [ %]
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2. How were region-specific hazards communicated to the Total Force? (See examples
below. Document action(s) in box.)

o Installation-wide mass warning/notification system (e.g., ALERT!) test.
o Dissemination of localized threat assessments (e.g., severe weather, cyber,
installation security).

o Commander's calls or safety briefings focused on "Before, During, and After"
incident actions.

3. How were Common Operating Picture (COP) tools (e.g., PSIF, GIS dashboards) used to
visualize and communicate local hazards to leadership and the force? (See examples
below. Document action(s) in box.)

o Used to display real-time weather/threat overlays during command briefings.
o Updated with current installation hazard maps (e.g., flood zones, wildfire risk areas).
o Not utilized for this purpose.

Week 1 Assessment: What were the primary obstacles your command/installation
encountered in achieving 100% ADPAAS compliance? What best practices did you
experience or identify during Week 1 to overcome them?

Total Force Resilience Campaign 2026



Prepare Today. Protect Tomorrow.
Command/Installation After-Action Questionnaire

Week 2: Make a Plan

Focus: Ensuring the Total Force and their families know where to go, what to do, who to contact,
and what to take during an emergency.

4. How did the Installation/Command promote and verify
Emergency Communication Plans? (See examples below.
. . A = o
Document action(s) in box.) TOTAL FORCE RESILIENCE CAMPAIGN
o Mass Notification (ALERT System) Registration & Test : <
Confirmation

o Tracked/updated recall roster statuses or COOP activation IOU———————

dashboards within the Common Operating Picture (COP) LINE OF RESTLIENGE AND REPRESENT THE.

NATION'S GREATEST STRATEGIC ADVANTAGE.

during tests or drills? LEARN MORE AT ARMY.MIL/READY
o Integration into Pre-Deployment/Annual SRP Checklists

5. Did the command/installation review and update its own internal Continuity of
Operations Plan (COOP) and emergency recall rosters this week?

o Yes, COOP was reviewed and updated.
o Yes, emergency recall/telephone tree was actively tested.
o No, not completed during this timeframe.

Week 2 Assessment: What percentage of subordinate units successfully validated their
emergency recall procedures?

o [__%]
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Week 3: Get Involved & Train (Distributed Responsibility)

Focus: Leveraging volunteer services, community integration, and training to build safer, stronger
environments resilient to terrorism, crime, and natural disasters.

6. What installation-level training or exercises were conducted to validate resilience
capabilities? (See examples below. Document action(s) in box.)

o Full-scale installation emergency exercise (e.g., active shooter, mass casualty).
o Tabletop Exercises (TTX) with Garrison and Tenant unit leadership.
o Medicalreadiness training (e.g., CPR/AED, TCCC, Mass Blood Drives).

7. How did the Installation coordinate with tenants, local/civilian community partners
(Distributing Responsibility)? (See examples below. ESARE  PROTECTER
Document action(s) in box.)

TODAY. TOMORROW.

o Conducted joint training with off-post law enforcement
or fire departments.

o Coordinated with tenants, local County/State
Emergency Management Agencies.

o Promoted on-post volunteer programs (e.g., Red Cross, [RRGLELIEIIESRETITIITE]

CERT, USO). K ARy MILIREADY
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Week 3 Assessment: Briefly describe at least one successful integration of
civilian/community partners into your preparedness framework.

Week 4: Build a Kit (Sustainment)

Focus: Ensuring readiness for the home, office, and vehicle to sustain personnel and operations for

at least 72 hours.

8. How did the Command/installation drive the 72-hour emergency kit development?
(See examples below. Document action(s) in box.)

o NCOs/Supervisors conducted physical or visual inspections of vehicle/home "Go-
Bags".
o Validated 72-hour emergency sustainment supplies at command posts, duty desks,

and staff duty locations.
o Partnered with AAFES/Commissary to create displays or discounts for 72-hour kit

supplies.

250 YEARS OF READINESS THROUGH RESILIENCE
'PREPARE PROTECT
TODAY. TOMORROW.

TOTAL FORCE RESILIENCE CAMPAIGN

LEARN MORE AT
ARMY.MIL/READY
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9. Did the installation conduct checks on facility backup

ower/water systems to ensure 72-hour operational
P . 4 . P : e N
sustainment capability?

|
TOTAL FORCE RESILIENCE CAMPAIGN

o Yes, generator/utility resilience checks were completed.

No, not complet uring this timeframe.
o ’ C p e ed d g S e a e PREPARE TODAY. PROTECT TOMORROW.
INDIVIDUALS AND FAMILIES ARE THE FIRST

LINE OF RESILIENCE AND REPRESENT THE
NATION'S GREATEST STRATEGIC ADVANTAGE.

LEARN MORE AT ARMY.MIL/READY

*

Week 4 Assessment: Were supply shortages or logistical challenges identified regarding
72-hour sustainment?

Executive Summary & Resource Gaps

In evaluating the month-long campaign, what was your Command's most significant
success in adapting to the principles of the 2026 National Resilience Strategy?
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