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Leaders from the 6th Brigade Engineer Battalion (BEB) developed a highly successful 36-month
Lieutenant development program. This program used a certification checklist, rotating leadership
assignments, and a ‘Lieutenant of the Week’ model to prepare junior officers for future company
command and staff positions.

The Army invests heavily in developing future leaders. Army Regulation (AR) 350-1, Army
Training and Leader Development, directs commanders at all levels to plan, resource, execute,
and assess leader development as part of their overall unit training plan. This document provides
the blueprint for this incredibly successful program, with feedback and potential improvements
as well.

What is Army Leader Development and Why Does it Matter?

Leader development is a deliberate, continuous, sequential, and progressive process that grows
Soldiers into competent and confident leaders.! Development happens through education,
training, and experience across three domains: operational, institutional, and self-development.
Figure 1 depicts this model while Figure 2 provides some examples.

A A

Operational Domain Institutional Domain

/
VNS

Leader

Training Development Education
Experience Experience
Education Training

uoneonpg

CE S~

Self-Development Domain

Experience
Education

Training

Figure 1: Army Leader Development Model?

" DA PAM 350-58. Army Leader Development Program. 8 March 2013.
2 Ibid.
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Training Experience Education
Operational Field exercises; MDMP Key developmental (KD) | Troop schools
sessions assignments
Institutional Specific skills trained at Student leadership Professional Military
Army schools positions Education (PME)
Self-Development Practicing a foreign Professional writing Civilian schools &
language credentials

Figure 2: Examples of training, experience, and education across the three domains of
Army leader development.3

Leader development follows five tenets below and occurs through both formal and informal
practices:*

e Strong commitment by the Army, superiors, and individuals to developing leaders.

e Clear purpose and intention for what, when, and how to develop leadership.

e Supportive relationships and a culture of learning.

e Three mutually supportive domains (institutional, operational, and self-development) that
enable education, training, and experience.

e Providing, accepting, and acting on candid assessment and feedback for self-awareness.

These tenets describe how a successful organization should look and feel when it properly
prioritizes the development of its leaders. It is the end state of a successful leader development
campaign.

Army doctrine tells us, “There is no more important task for the U.S. Army than developing its
people to lead others to defeat any enemy, anywhere.”
through chaos, make decisions, and act faster than the enemy must have adaptive and agile

Resilient organizations that can see

leaders. Soldiers must quickly learn what to do, how to do it, and why they must do it. They need
to know how to step in to larger roles, see the bigger picture, and come up with creative
solutions. A concerted and deliberate leader development program makes this possible.
Professional growth will benefit both the leader and the unit, in both the short-term and the long-
term.

Investing in the individuals of an organization builds trust, cohesion, and demonstrates that unit
leaders care about their subordinates. The best unit cultures push their teammates to gain new
skills, develop a broader understanding of their environment, and positively progress in their
careers.

3 Adams, Joseph. Chart of Leader Development Domain Examples. Author created. 1 December 2025.
4 FM 6-22. Developing Leaders. 1 November 2022.
5 Ibid.



6th BEB Officer Development Model: Lieutenant of the Week

Starting in Summer 2024, the 6th BEB commander instituted a deliberate leader development
program for the battalion’s Lieutenants. Each Lieutenant attended schools, rotated into leadership
positions, and completed a certification checklist. The keystone event was serving as the
Lieutenant of the Week. This program took newly arrived Lieutenants and, over the course of
approximately 36 months, prepared them to lead as Captains, company commanders, and staff
officers in charge (OIC) in their future assignments. Each Lieutenant created and maintained a
binder with their certification checklist and various exhibits of their accomplishments for future
reference.

Education
* Ranger School * Unit Movement Officer
* Sapper School * HAZMAT Certifier
* Jumpmaster School ¢ Air Load Planner
¢ Cold Weather Leader « Container Control Officer 1LT(P) / CPT
New 2LT Experience leaves
arrives to unit « Platoon Leader prepared for
from BOLC-B « Executive Officer CCC and
* Staff Officer follow-on CPT
assignment
Training
» Lieutenant PT (led by Lieutenant of the Week)
» Maintenance LPD (led by Lieutenant of the Week)
* Lieutenant Certification Checklist
* Expert Badge

Figure 3: Lieutenant Development Program Lines of Effort.®

The Battalion S3, with help from the staff, created the Lieutenant Certification Checklist. The list
ensured each Lieutenant met with key members of the staff, conducted briefs, completed online
and in-person training, and learned the basic systems and processes of the battalion to help them
succeed. Figure 4 shows an excerpt from the checklist.

The checklist had 42 total tasks to complete. Each task included a list of validators, any of whom
could sign the checklist to approve completion for that specific task. New Lieutenants had 12
months to complete the checklist, with the final item being a counseling with the battalion XO
and an office call with the battalion commander. Some of the key items on the checklist included:

e Publish a professional article within 12 months of arrival to the battalion.

e Complete driver’s training and get a military driver’s license.

e Counsel a Non-Commissioned Officer (NCO).

e Serve as OIC or Range Safety Officer (RSO) of a range.

e Submit an award on the Integrated Personnel and Pay System — Army (IPPS-A).

8 Adams, Joseph. Lieutenant Development Lines of Effort. Author created. 1 December 2025.

4



e Conduct a cyclic or sensitive item inventory.

e Take the battalion “White Slip” test (Jumpmaster pre-test).

e Conduct a range brief to the S3.

e Serve as an investigating officer (commander’s inquiry, financial liability investigation of
property loss (FLIPL), AR 15-6 administrative investigation, etc.)

6th Engineer Battalion Lieutenant Certification Checklist
U Rank/Name:
Online Requirements: Validator
[J Complete CCO (Intermodel Dry Cargo CNTR/CSC Reinspect) online course]
Registration: Rank/Name:
http://www.dactoes.org/index php?option=com content&view
article&id=136:ammo-43-dl&catid=50&Isemid=76 Signature:
Course Access: https://www.Ims.army.mil/learnerview/ Date:
. Exhibit Binder: Certificate of Completion
. Validator: CO CDR
[ Get access to AESIP for pulling TMs: Army Enterprise Portal - Landing Page
Rank/Name:
. Exhibit Binder: Screen Shot proving account access Signature:
«  Validator: CO CDR ananine:
Date:
[J Publish a professional article within 12 months of assignment to the Battalion,
. Exhibit Binder: Your publication Rank/Name:
. Submit topics to your CO CDR for assessment prior Signature:
to writing :
. Validator: CO CDR, S3, BN XO, or BN CDR Date:
In-Person Education: Validator
[0 Complete TC-AIMS course with BDE rep. Attach your certificate.
+  Exhibit Binder: Certificate RapidName:
. Validator: S4 CIC or BN XO Signature:
Date:
[J PMCS a vehicle. Attach a signature of a Mechanic, E-6 or above.
« Exhibit Binder: 5988 w/mechanic validation Rank/Name:
Signature:
Date:
[J Complete drivers training. Provide your miilitary driver’s license.
. Exhibit Binder: Copy of Military Driver’s License Rank/Name:
. Validator: CO CDR Signature:
Date:
[ Get RSO/OIC certified (BN TRO will explain the process).
. Exhibit Binder: Certificate Rank/Name:
. Validator: BN TRO, S3, or SSN :
Signature:
Date:

Figure 4: Excerpt from the Lieutenant Certification Checklist.”

7 Wolf, Ryan. Lieutenant Cetrtification Checklist. 1 August 2024.
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The Battalion XO created the Lieutenant of the Week schedule. Each week, a different

Lieutenant was responsible for a list of tasks:

The battalion posted the schedule well in advance to allow Lieutenants time to prepare, gather
resources, and rehearse. The Battalion XO chose the Maintenance LPD topics and synchronized
them with the training calendar, ensuring relevance with the battalion’s training activities. For
example, LPDs on convoy operations and vehicle recovery would take place one to three weeks
before the battalion conducted a convoy to the brigade field exercise. Likewise, the Battalion XO
also selected and synchronized the certification checklist classes in a similar manner. Figure 5

Planning, resourcing, and leading the weekly Lieutenant physical training (PT)

Planning, resourcing, and executing the weekly Maintenance leader professional
development (LPD) class

Planning and coordinating any social events if they were scheduled for the week (e.g.

Hail and Farewell)

Coordinating a short class that satisfied one of the requirements on the certification
checklist; Executed immediately after the weekly Lieutenant PT

shows an excerpt from the Lieutenant of the Week schedule.

Figure 5: Excerpt from the Lieutenant of the Week schedule. Oak Call is the author’s
unit's version of leaders call.®

Week Lieutenant Maint LPD Topic Social Event LT Cert Class

TwW4s SAUG-9AUG | LT LAST, FIRST | TMDE

TwW46 12AUG-16AUG| LT LAST, FIRST | Arms Room Maintenance

TW47 19AUG-23AUG| LT LAST, FIRST | CBRN Maintenance

Tw4s 26AUG-30AUG| LT LAST, FIRST | Driver's Training Program

TW49 2SEP-6SEP LT LAST, FIRST | Generator Maintenance Oak Call

TW50 9SEP-13SEP |LT LAST, FIRST | PMCS a Vehicle

TW51 16SEP-20SEP |LT LAST, FIRST | Convoy Operations
$1 - How to write an award and submit it on IPPS-A

TWS2 23SEP-27SEP | LT LAST, FIRST | Self/Like Recovery Hail & Farewell and where to find examples.

TWO1 30SEP-40CT |LT LAST, FIRST | Hazmat/Environmental Compliance TRO - How to reserve resources for training events
and receive a training resource checklist.

TWO02 70CT-110CT Artic Aloha

TWO03 140CT-180CT BDE FTX

TWO04 210CT-250CT| BN FTX

TWO05 280CT-1INOV | LT LAST, FIRST | Training Recovery SOP

TWO6  [4NOV-8NOV LT LAST, FIRST |Arctic Heater PMCS ﬁténcx:rsp A1 Now: o Rroperly, oonclel A pesoon
CUOPS- How the BN receives weekly FRAGOS and

TWO07 11NOV-15NOV| LT LAST, FIRST | 5988s in the Field WTOs. with the task tracker

TWO08 18NOV-22NOV| LT LAST, FIRST |Ahkio PMCS / Maintenance Hail & Farewell AIR- Requirements for white slip and BAR
CHAPLAIN- Meet with the BN Chaplain and get

TWO09 25NOV-29NOV| LT LAST, FIRST | Snow shoe / Ski Maintenance their phone number

TW10 2DEC-6DEC | LT LAST. FIRST | Commo PMCS ISCHOOLS- How Soldiers build schools packets and|
get ATRRS reservations for Army schools.

W11 9DEC-13DEC |LT LAST, FIRST | Weapon Maintin Extreme Cold Weather (T) MELC- Meet witht the MFLC and schedule your
Mission 100 counseling.

TW12 16DEC-20DEC| LT LAST, FIRST | Convoy Operations (Winter) Oak Call

8 Adams, Joseph. Lieutenant of the Week Schedule. Author created. 1 July 2024.
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The Program in Action.

The program proved overwhelmingly successful. While the program initially required significant
time and organizational energy, particularly among the battalion’s field grade officers, the return
on investment was evident in the increased quality of our Lieutenants. The program adjusted as
the environment evolved: Training calendars inevitably changed, LPD topics transformed, and
Lieutenants swapped weeks. However, in the end, a combination of leader observation and
feedback made it clear that they:

e Acquired specific knowledge that improved their understanding of the organization and
its systems/processes.

e Improved their ability to plan, prepare, execute, and assess by giving them well-defined
missions in a controlled, low-risk environment.

e Practiced their communication skills, particularly teaching classes, giving briefs, and
professional writing.

e Built professional connections with other Lieutenants and leaders across the formation.

o Felt their battalion leadership was investing in them and their development.

e Gave back to the profession of arms by publishing a professional article.

The program received some criticism. Some Lieutenants resisted teaching classes or writing
articles. It was difficult for them to see how these requirements benefited them, and some viewed
it as a distraction from their daily duties and responsibilities. It takes an entire professional career
to develop writing, briefing, teaching, and other forms of communication, so they probably will
not appreciate these particular tasks until months or years later.

The total number of tasks on the Lieutenant Certification Checklist was another point of
criticism. The 42 tasks proved to be extensive, with some tasks having similar or overlapping
requirements. For example, the following are three distinct tasks on the checklist:

e Meet with a mentor (a senior Lieutenant or company commander) to discuss: How to
counsel an NCO and how to complete an officer evaluation report (OER) support form.

e Counsel an NCO.

e Complete an OER support form.

Since a senior leader in the battalion validates each item on the checklist, completing items two
and three to standard inherently accomplishes the first item. Using this logic, we could reduce
the checklist from 42 total items to somewhere around 30. Ultimately, the exact number of
checklist items is not as important as making the list complete and achievable.



Conclusion

The Army charges us to develop leaders. To be effective, commanders must be deliberate in their
approach. They should leverage their staff and direct their organization to build a program that
aligns with their vision. The program should be clear and actionable, not haphazard or nebulous,
and refined continuously. The 6th BEB instituted a successful program focused on developing
Lieutenants in a way that other organizations can replicate and direct towards different
audiences. We all have a shared responsibility to invest in our Soldiers and build leaders of
character.



NO. 26-1150
June 2026

APPROVED FOR PUBLIC RELEASE
DISTRIBUTION UNLIMITED


https://www.army.mil/CALL
https://usacac.army.mil/

	26-1150 Lieutenant of the Week cover front.pdf
	1150 Leaders from the 6th Brigade Engineer Battalion June 2026.pdf
	1150 Leaders from the 6th Brigade Engineer Battalion body.pdf
	26-1150 Lieutenant of the Week cover back.pdf




