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Leaders from the 6th Brigade Engineer Battalion (BEB) developed a highly successful 36-month 

Lieutenant development program. This program used a certification checklist, rotating leadership 

assignments, and a ‘Lieutenant of the Week’ model to prepare junior officers for future company 

command and staff positions.  

The Army invests heavily in developing future leaders. Army Regulation (AR) 350-1, Army 

Training and Leader Development, directs commanders at all levels to plan, resource, execute, 

and assess leader development as part of their overall unit training plan. This document provides 

the blueprint for this incredibly successful program, with feedback and potential improvements 

as well. 

What is Army Leader Development and Why Does it Matter? 

Leader development is a deliberate, continuous, sequential, and progressive process that grows 

Soldiers into competent and confident leaders.1 Development happens through education, 

training, and experience across three domains: operational, institutional, and self-development. 

Figure 1 depicts this model while Figure 2 provides some examples. 

 

Figure 1: Army Leader Development Model2 

 
1 DA PAM 350-58. Army Leader Development Program. 8 March 2013. 
2 Ibid. 
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 Training Experience Education 

Operational Field exercises; MDMP 

sessions 
Key developmental (KD) 

assignments 
Troop schools 

Institutional Specific skills trained at 

Army schools 
Student leadership 

positions 
Professional Military 

Education (PME) 
Self-Development Practicing a foreign 

language 
Professional writing Civilian schools & 

credentials 

Figure 2: Examples of training, experience, and education across the three domains of 

Army leader development.3 

Leader development follows five tenets below and occurs through both formal and informal 

practices:4  

• Strong commitment by the Army, superiors, and individuals to developing leaders. 

• Clear purpose and intention for what, when, and how to develop leadership. 

• Supportive relationships and a culture of learning. 

• Three mutually supportive domains (institutional, operational, and self-development) that 

enable education, training, and experience. 

• Providing, accepting, and acting on candid assessment and feedback for self-awareness. 

These tenets describe how a successful organization should look and feel when it properly 

prioritizes the development of its leaders. It is the end state of a successful leader development 

campaign. 

Army doctrine tells us, “There is no more important task for the U.S. Army than developing its 

people to lead others to defeat any enemy, anywhere.”5  Resilient organizations that can see 

through chaos, make decisions, and act faster than the enemy must have adaptive and agile 

leaders. Soldiers must quickly learn what to do, how to do it, and why they must do it. They need 

to know how to step in to larger roles, see the bigger picture, and come up with creative 

solutions. A concerted and deliberate leader development program makes this possible. 

Professional growth will benefit both the leader and the unit, in both the short-term and the long-

term. 

Investing in the individuals of an organization builds trust, cohesion, and demonstrates that unit 

leaders care about their subordinates. The best unit cultures push their teammates to gain new 

skills, develop a broader understanding of their environment, and positively progress in their 

careers.  

 

 

 
3 Adams, Joseph. Chart of Leader Development Domain Examples. Author created. 1 December 2025. 
4 FM 6-22. Developing Leaders. 1 November 2022. 
5 Ibid. 
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6th BEB Officer Development Model: Lieutenant of the Week 

Starting in Summer 2024, the 6th BEB commander instituted a deliberate leader development 

program for the battalion’s Lieutenants. Each Lieutenant attended schools, rotated into leadership 

positions, and completed a certification checklist. The keystone event was serving as the 

Lieutenant of the Week. This program took newly arrived Lieutenants and, over the course of 

approximately 36 months, prepared them to lead as Captains, company commanders, and staff 

officers in charge (OIC) in their future assignments. Each Lieutenant created and maintained a 

binder with their certification checklist and various exhibits of their accomplishments for future 

reference.  

   

 

 

 

 

 

 

 

  

Figure 3: Lieutenant Development Program Lines of Effort.6 

The Battalion S3, with help from the staff, created the Lieutenant Certification Checklist. The list 

ensured each Lieutenant met with key members of the staff, conducted briefs, completed online 

and in-person training, and learned the basic systems and processes of the battalion to help them 

succeed. Figure 4 shows an excerpt from the checklist. 

The checklist had 42 total tasks to complete. Each task included a list of validators, any of whom 

could sign the checklist to approve completion for that specific task. New Lieutenants had 12 

months to complete the checklist, with the final item being a counseling with the battalion XO 

and an office call with the battalion commander. Some of the key items on the checklist included: 

• Publish a professional article within 12 months of arrival to the battalion. 

• Complete driver’s training and get a military driver’s license. 

• Counsel a Non-Commissioned Officer (NCO). 

• Serve as OIC or Range Safety Officer (RSO) of a range. 

• Submit an award on the Integrated Personnel and Pay System – Army (IPPS-A). 

 
6 Adams, Joseph. Lieutenant Development Lines of Effort. Author created. 1 December 2025. 
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• Conduct a cyclic or sensitive item inventory. 

• Take the battalion “White Slip” test (Jumpmaster pre-test). 

• Conduct a range brief to the S3. 

• Serve as an investigating officer (commander’s inquiry, financial liability investigation of 

property loss (FLIPL), AR 15-6 administrative investigation, etc.) 

 

Figure 4: Excerpt from the Lieutenant Certification Checklist.7 

 
7 Wolf, Ryan. Lieutenant Certification Checklist. 1 August 2024. 
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The Battalion XO created the Lieutenant of the Week schedule. Each week, a different 

Lieutenant was responsible for a list of tasks: 

• Planning, resourcing, and leading the weekly Lieutenant physical training (PT) 

• Planning, resourcing, and executing the weekly Maintenance leader professional 

development (LPD) class 

• Planning and coordinating any social events if they were scheduled for the week (e.g. 

Hail and Farewell) 

• Coordinating a short class that satisfied one of the requirements on the certification 

checklist; Executed immediately after the weekly Lieutenant PT 

The battalion posted the schedule well in advance to allow Lieutenants time to prepare, gather 

resources, and rehearse. The Battalion XO chose the Maintenance LPD topics and synchronized 

them with the training calendar, ensuring relevance with the battalion’s training activities. For 

example, LPDs on convoy operations and vehicle recovery would take place one to three weeks 

before the battalion conducted a convoy to the brigade field exercise. Likewise, the Battalion XO 

also selected and synchronized the certification checklist classes in a similar manner. Figure 5 

shows an excerpt from the Lieutenant of the Week schedule. 

 

Figure 5: Excerpt from the Lieutenant of the Week schedule. Oak Call is the author’s 

unit’s version of leaders call.8  

 
8 Adams, Joseph. Lieutenant of the Week Schedule. Author created. 1 July 2024. 
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The Program in Action.  

The program proved overwhelmingly successful. While the program initially required significant 

time and organizational energy, particularly among the battalion’s field grade officers, the return 

on investment was evident in the increased quality of our Lieutenants. The program adjusted as 

the environment evolved: Training calendars inevitably changed, LPD topics transformed, and 

Lieutenants swapped weeks. However, in the end, a combination of leader observation and 

feedback made it clear that they: 

• Acquired specific knowledge that improved their understanding of the organization and 

its systems/processes. 

• Improved their ability to plan, prepare, execute, and assess by giving them well-defined 

missions in a controlled, low-risk environment. 

• Practiced their communication skills, particularly teaching classes, giving briefs, and 

professional writing. 

• Built professional connections with other Lieutenants and leaders across the formation. 

• Felt their battalion leadership was investing in them and their development. 

• Gave back to the profession of arms by publishing a professional article. 

The program received some criticism. Some Lieutenants resisted teaching classes or writing 

articles. It was difficult for them to see how these requirements benefited them, and some viewed 

it as a distraction from their daily duties and responsibilities. It takes an entire professional career 

to develop writing, briefing, teaching, and other forms of communication, so they probably will 

not appreciate these particular tasks until months or years later. 

The total number of tasks on the Lieutenant Certification Checklist was another point of 

criticism. The 42 tasks proved to be extensive, with some tasks having similar or overlapping 

requirements. For example, the following are three distinct tasks on the checklist: 

• Meet with a mentor (a senior Lieutenant or company commander) to discuss: How to 

counsel an NCO and how to complete an officer evaluation report (OER) support form. 

• Counsel an NCO. 

• Complete an OER support form. 

Since a senior leader in the battalion validates each item on the checklist, completing items two 

and three to standard inherently accomplishes the first item. Using this logic, we could reduce 

the checklist from 42 total items to somewhere around 30. Ultimately, the exact number of 

checklist items is not as important as making the list complete and achievable.  
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Conclusion  

The Army charges us to develop leaders. To be effective, commanders must be deliberate in their 

approach. They should leverage their staff and direct their organization to build a program that 

aligns with their vision. The program should be clear and actionable, not haphazard or nebulous, 

and refined continuously. The 6th BEB instituted a successful program focused on developing 

Lieutenants in a way that other organizations can replicate and direct towards different 

audiences. We all have a shared responsibility to invest in our Soldiers and build leaders of 

character. 
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