
U.S. ARMY CANINE 
HOLISTIC HEALTH 
AND FITNESS 
Physical Conditioning: 
Building a More Resilient 
Warfighter

Commander 
Responsibilities
• Resource K9H2F: Allocate time, personnel 

and facilities within unit battle rhythm to 
support MWD physical, cognitive and 
behavioral fitness.

• Enforce Standards: Ensure K9H2F and 
enrichment standards are implemented 
consistently and in coordination with veterinary 
guidance.

• Set Command Emphasis: Reinforce that MWD 
health and wellness requirements are tied to 
performance, longevity and mission readiness.

• Empower SMEs: Enable KM team and 
veterinary professionals to tailor enrichment 
and recovery based on mission demands, age 
and medical status.

• Support Handler Training: Ensure handlers 
receive training in K9H2F principles to safely 
execute enrichment and recovery activities.

• Prioritize PCS Stability: Enforce MWD Partner 
and Wellness (PAW) Program to preserve 
handler continuity, reduce stress on MWD, and 
sustain team performance across career.

Leader Visibility and 
Oversight
• Kennel Leaders plan, execute, and conduct 

trend analysis to identify systemic friction 
points across platforms, squads, operational 
tempo and training cycles.

•	Command oversight ensures physical 
conditioning remains aligned with readiness, 
safety and long-term performance.

•	Army Veterinary Services advise, assist 
and assess kennel leaders in planning and 
executing unit enrichment plans.

For questions or assistance regarding K9H2F, 
please contact:
SGM/OR-9 Viridiana Lavalle
U.S. Army MWD Program Manager
Office of the Provost Marshal General

viridiana.lavalle.mil@army.mil
Office: 703-697-5454
Gov Cell: 571-245-0917
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Handler’s Execution Model: Observe. Log. Adapt.
• Observe: Provide safe, approved conditioning 

exercises. Attentively observe the MWD’s gait, energy 
level and behavioral response, using the K9-RPE scale 
to measure exertion.

•	Log: Record the duration, intensity, incline, speed 
and the MWD’s K9-RPE score in the unit training/
conditioning tracker. This data is mandatory for tracking 
progress.

•	Adapt: Use logged data and veterinary guidance to 
inform future sessions. Do not progress to the next 
phase until the MWD comfortably meets the goals of 
the current phase.

 When to Stop a Session
• At the first sign of a K9-RPE of Level 4 (strenuous effort, 

heavy panting).

•	 If the MWD shows signs of lameness, excessive 
distress or refusal.

•	Confirm medical status with veterinary staff if 
performance declines or concerns arise.

•	Assess environmental stressors (e.g., heat, humidity).

PHYSICAL 
CONDITIONING
U.S. Army Canine Holistic Health and Fitness 
(K9H2F) ensures peak performance, longevity 
and quality of life for our Military Working Dogs 
(MWD) through a comprehensive, integrated 
health program that emphasizes Socialization 
practices for safe, friendly interactions between 
canines.

Physical conditioning is a structured, 
measurable process that develops physical 
fitness and injury resilience through controlled 
exercise matched to the dog’s profile, medical 
status and current training tempo. It is a critical 
component of ensuring the MWD can meet the 
physical demands of any mission.

Key Components

Mandatory Warm-Up 
Prepares the MWD’s muscles for exercise 
through light activity and dynamic stretching 
to prevent injury.

Phased Conditioning 
Structured, progressive exercise program 
designed to build cardiovascular fitness and 
muscular strength over time.

Mandatory Cool-Down 
Allows the MWD’s body to gradually return to 
a resting state, which is critical for recovery 
and muscle health.

Readiness Protection: Reduces the risk of 
injury and physical exhaustion that can degrade 
operational performance.

Performance Sustainment: Builds stamina and 
strength, enabling the MWD to perform at peak 
capacity for longer durations.

Mission Adaptability: Ensures the MWD is 
physically prepared for demanding operational 
environments, from long-duration searches to 
tactical movements.

Handler-Dog Trust: Strengthens the team bond 
through structured, attentive and welfare-focused 
activities.

Operational Relevance

Physical conditioning sustains mission readiness and 
quality of life of MWDs by developing physical fitness, injury 
resilience and stamina through a structured conditioning 
program aligned with the unit’s plan.

How We Measure Impact
Measures of Performance: Adherence to the scheduled 
conditioning plan (frequency, duration, intensity), including 
diligent logging of all sessions.

Measures of Effectiveness:
• Canine Record of Perceived Exertion scores within the 

target range.

• Steady progression through the conditioning phases.

• Improved stamina and recovery during operational training.

• Reduced incidence of exercise-related injury.

Resources
• AR 190-12/DA PAM 190-12, Military Working Dog 

Program 

• AD 2025-16, Canine Holistic Health and Fitness

• FRAGO1 to HQDA EXORD 097-25, Military Working Dog 
Partner and Wellness Program (PAW)

• Department of the Air Force (DAF) Instruction 31-126  
(AR 700-81), DoD Military Working Dog Program

https://static.e-publishing.af.mil/production/1/af_a4/publication/afi31-126/afi31-126.pdf
https://static.e-publishing.af.mil/production/1/af_a4/publication/afi31-126/afi31-126.pdf

