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Introduction

Today’s battlefield forces brigades to make a difficult choice: consolidate command posts and
risk detection or disperse them for survival and risk disconnection.! The demanding training
environment at the Joint Multinational Readiness Center (JMRC) consistently highlights the
steep price of this dispersion. Although brigades aim to reduce their signature by spreading out
and maintaining smaller command posts, rotations reveal a dangerous side effect. Unless actively
mitigated, this distributed command structure often becomes fragmented, leading to a breakdown
in communication. As a result, functions become isolated, information gets stove piped, and
brigades lose their ability to fight cohesively.

Brigades arrive at JMRC and develop a solid plan, developed while leaders are rested and out of
contact. This initial plan, however, is often fragile. As they begin to uncoil into the box, units
immediately struggle to balance the demands of the current fight with the need for future
planning.? As the enemy acts and friction mounts, the focus inevitably narrows to the immediate
crisis (current operations [CUOPS]) at the expense of the future fight (future operations
[FUOPS]). The original plan grows stale. Without a dedicated forum to step back, re-
synchronize, and re-frame the fight across multiple time horizons, brigades become reactive.
They become fixated on the immediate crisis and fail to prepare for the next fight.

The operations synchronization (OPSYNC) meeting is the purpose-built solution to this problem.
It provides the only structured opportunity on the battle rhythm to deliberately integrate all
warfighting functions across current and future operations, forcing a holistic view that is
essential for success in a contested environment.

Joint Multinational Readiness Center Observations

A command post is only as effective as the leader running it. Brigades often design their
command node structures based on pre-rotation exercises, focusing on technical capability while
overlooking the human requirement: having the right leaders in the right place to manage
concurrent operations.® Once the fight begins, this oversight becomes a critical vulnerability.
Leaders, drawn to the perceived center of action, often gravitate to the main command post like a
moth to a flame. Although seemingly logical, this clustering cripples the brigade’s ability to plan
and integrate across different time horizons.* It leaves other nodes undermanned and out of sync.

A properly executed OPSYNC meeting directly counters this tendency. It provides a recurring,
scheduled opportunity to assess the battlefield, identify points of friction, and adjust leader
placement as needed. More than just a quick update, it serves as a dedicated forum for leaders to

' Army Doctrine Publication (ADP) 3-0. Operations. 21 March 2025.
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2 Field Manual (FM) 5-0. Planning and Orders Production. 4 November 2024.
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3 FM 6-0 Commander and Staff Organization and Operations. 16 May 2022.
https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN35404-FM_6-0-000-WEB-1.pdf.

4 FM 5-0 Planning and Orders Production. 4 November 2024.
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plug back into the broader fight, reintegrating them across the formation in a way a simple
seven-minute drill cannot.

Most brigades are proficient at the military decision-making process (MDMP) in a controlled
environment.’ That proficiency, however, fractures under the combined pressure of time
constraints, fatigue, and the relentless demands of the current fight. The FUOPS cell, often
lacking a robust “plan to plan” for adapting under stress, becomes progressively isolated. As
touchpoints with CUOPS become infrequent, FUOPS loses visibility. It is left guessing whether
the current mission is succeeding, failing, or even on track.® Forced to plan with broad and risky
assumptions, it cannot effectively prepare for the critical transitions ahead.

The OPSYNC meeting (figure 1) is the mechanism that breaks this cycle of divergence. It forces
a structured dialogue between CUOPS and FUOPS across all warfighting functions, creating the
shared understanding necessary to keep planning relevant. Consistent meetings ground future
plans in current reality and enable rapid, effective transitions.

Operations
Synchronization Meeting
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EM 6-0:

Battle Update Briefing (BUB): 4-30. The battle update briefing is a staff update to the
commander on the progress of current operations. It includes a summary of the current
situation and a review of upcoming events and decisions.

Commander's Update Briefing (CUB): 4-31. The commander's update briefing is an
assessment of the current operations by the staff and subordinate commanders. It
differs from the battle update briefing in that subordinate commanders participate and
provide their assessment of current operations to the commander.

Operations Synchronization Meeting: 4-32. The operations synchronization meeting is a
key battle rhythm event to ensure that operations remain synchronized in the short-
range planning horizon.

Figure 1. OPSYNC meeting visualization’

3 Ibid.

% ADP 3-0. Operations. 21 March 2025. https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN43323-ADP_3-0-
000-WEB-1.pdf.

7 Joint Multinational Readiness Center.



https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN43323-ADP_3-0-000-WEB-1.pdf
https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN43323-ADP_3-0-000-WEB-1.pdf

Brigades arrive at JMRC with a battle rhythm they have perfected—a schedule that looks robust
and efficient on a PowerPoint slide. That battle rhythm, however, rarely survives the first 24
hours of contact. The shock of the rotation—the relentless demands from higher headquarters,
degraded communications, and unblinking eye of the JMRC opposing force (OPFOR)—
immediately shatters the unit’s internal tempo. Overwhelmed and forced into a reactive mindset,
the staff starts cutting any meeting not focused on the immediate crisis.

The OPSYNC meeting is almost always the first casualty, especially when its purpose is not
clear and feels like just another update. Even when the meeting survives, leaders often misuse it.
Leaders, desperate for control, treat it as just another CUOPS synchronization huddle, focusing
exclusively on the next 6 to 12 hours. This is a fatal error. The meeting drags the FUOPS cell too
far into the immediate fight, effectively killing its ability to do any long-range planning. The
OPSYNC meeting’s true purpose is to serve as a safeguard against this chaos; although it
synchronizes the current fight, its unique and vital function is to integrate FUOPS and all
command nodes well past the 12-hour mark, ensuring the brigade is shaping the next fight, not
just constantly reacting to the current one.

The Meeting

In modern military operations, a brigade’s ability to synchronize its diverse warfighting functions
is paramount to achieving mission success.® The OPSYNC meeting serves as the critical venue
for this integration, providing a structured forum to align efforts, anticipate challenges, and
maintain operational tempo. An effective OPSYNC meeting is not merely a forum to report on
friction; it is a deliberate process of weaving together current assessments, staff working group
outputs, and future planning efforts.” By structuring the meeting around distinct time horizons
and operational functions, a brigade can cultivate a shared understanding across the formation,
enabling it to dominate the current fight while proactively shaping future engagements.

The foundational organizing principle of a successful OPSYNC meeting is the segmentation of
discussion into 24- , 48- , and 72-hour time horizons. This framework compels staff members to
focus their analysis and recommendations within the appropriate context, ensuring immediate
actions, upcoming transitions, and FUOPS are all given due consideration. The 24-hour window
addresses the immediate fight, adjusting fighting products to ensure conditions are set for
success. The 48-hour window focuses on managing phase transitions and ensures necessary
resources are in position for critical events. Finally, the 72-hour window allows the brigade to
shape the deep fight and set the conditions for long-term success, aligning with the commander’s
broader intent. This temporal discipline prevents the meeting from becoming mired in a single
timeframe and ensures the brigade’s efforts are nested within its overarching phasing construct. '

Structuring the agenda around six core functions: sense, shape, act, protect, sustain, and
command and control (C2) adds detail and focus to each time horizon. This approach aligns the
conversation with the logical progression of battle, from intelligence gathering to logistic

8 FM 3-0. Operations. 21 March 2025. https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN43326-FM_3-0-000-
WEB-1.pdf.

9 FM 5-0. Planning and Orders Production. 4 November 2024.
https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN44590-FM_5-0-001-WEB-3.pdf.

10 ADP 3-0. Operations. 21 March 2025. https://armypubs.army.mil/epubs/DR_pubs/DR_a/ARN43323-ADP_3-0-
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support. The “sense” function leverages the brigade’s intelligence warfighting capability to
ensure all echelons understand the operational environment and the enemy. “Shape” applies
lethal and nonlethal power, positioning fires and information effects to create advantages for
friendly forces. “Act” is the domain of the maneuver units, focusing on the direct actions that
fulfill the mission’s objectives. Concurrently, “protect” integrates air and missile defense,
operational security, and survivability measures to preserve combat power. “Sustain” ensures
logistic support is in place to maintain operational reach and endurance. Finally, “C2”
synchronizes the planning efforts, communication assets, and command post operations that
enable the entire system to function cohesively.'!

By integrating these two structural elements—time horizons and operational functions—the
brigade creates a powerful matrix for achieving a holistic, shared understanding. This methodical
approach ensures staff resources and synchronizes all critical events, setting conditions
accordingly. The result is a brigade that is not only effective in the present but also better
postured to anticipate requirements, manage transitions, and seize the initiative in FUOPS. See
figure 2.
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Figure 2. OPSYNC meeting framework'?
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Key personnel bring this structure to life. The brigade executive officer (XO) or S-3 chairs the
meeting, guiding the discussion and focusing the team on critical events. They orchestrate the
inputs from a prepared brigade staff and integrate subordinate units attending for situational
awareness. The brigade commander can use the meeting to visualize the battlefield and deliver
unified guidance, preventing fragmented instructions and synchronizing the brigade for current
and future fights.

Problem Solved

The OPSYNC meeting accomplishes what no other battle thythm event can; it forces the
integration of all warfighting functions across multiple time horizons. By driving collaboration
and reframing the current fight, a disciplined OPSYNC meeting enables a brigade to plan
shaping operations for intelligence, fires, and sustainment beyond the battalion’s scope. This
foresight allows the brigade to get ahead of requests for support and, most critically, master the
difficult transitions between phases. It is the one meeting that provides the commander with a
complete, forward-looking understanding of risks and opportunities, making it the brigade’s
indispensable tool for managing the crucial shift from the current fight to the next.

Conclusion

The modern battlefield is a chaotic landscape of competing demands, dispersed command posts,
and fractured timelines. Although numerous meetings focus on individual pieces of the puzzle,
the OPSYNC meeting stands apart. This dedicated event reconciles the current fight with the
future plan, integrates all warfighting functions, and forges a shared understanding across the
brigade. For a commander seeking to impose order and drive tempo, it is, in effect, the one
meeting to rule them all. By consistently leveraging this powerful tool, brigades can master the
art of transition, ensuring they are not just surviving the current fight, but decisively shaping the
next one.
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