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+ C-ERP

CONSOLIDATED ENTERPRISE RESOURCE PLANNING

»

RESOURCE PLANNING
MISSION: .CERP strives to create a future where the @7

Army operates on a fully integrated, secure, and
data-driven digital backbone that accelerates
decisions, strengthens agility, and unites the enterprise
through modernized SAP capabilities.

CONSOLIDATED ENTERPRISE

VISION: CERP ensures continuous, secure, and resilient
operation of our current logistics and finance ERP
landscape, while accelerating unified business
processes and a governed application ecosystem which
enables SAP modernization and Convergence.

TOP PRIORITIES

e Sustain Current ERPs; Reduce Sustainment
Cost of ERPs

* Audit Readiness

* Enable Modernization (Apps and updated
SAP Core)
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CHALLENGES & STRATEGIC INITIATIVES

* Continued Enhancements while modernizing
System

* End of Life Software

* Migration to more secure Cloud Environment

* Develop APl Governance

Y

INDUSTRY BEST PRACTICES

* Agile development

* Cloud management

* APl management with App ecosystem

CAPABILITIES WE NEED

* APl Ready (meaning capable to
integrate with SAP) Apps

* Infrastructure as Code and Al
Automations
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TOP-3 BUSINESS OPPORTUNITIES

* Application Development within Army
Ecosystem

* Potential Software Sustainment
Contract

* Managed Service Providers
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TOP PRIME CONTRACTORS

* Accenture Federal Services
* Amazon Web Services

* Credence; Suntiva; SAIC
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PMLUG-FSN | OGISTICS AND FINANCE

MISSION: Transform and unify financial and logistics @ VISION_: Enable \{vorld\{vide opera.tio.ns and provide
systems to meet the demands of large-scale combat and enterprise-levelfinancial and logistical support to ensure
sustainment missions. the Army is resourced, audit-ready, and prepared for

multi-domain operations.
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TOP PRIORITIES INDUSTRY BEST PRACTICES TOP BUSINESS OPPORTUNITY
* Speed to Delivery of Capability * Low Code/ No Code Approach  EBS-C: Commercial Solutions
* Resource Efficiency / Leverage Al * Human/Soldier-Centered Design Opening; LOG and FIN areas of
* Agile Acquisition * Program-Based, Outcome-Driven interest
Solutions
N\ : /
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CHALLENGES & STRATEGIC INITIATIVES CAPABILITIES WE NEED TOP PRIME CONTRACTORS
« Establishing Governance within our * Improved UI/UX « Accenture Federal Services
functional domains * Improved supply chain e LMl
» Resourcing / Competing Priorities visibility and auditability

* Acquisition Reforms
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ACQUISITION, TRAINING & READINESS
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AT R ACQUISITION, TRAINING & READINESS

ACQUISITION, TRAINING & READINESS

MISSION: Rapidly deliver innovative, relevant, Soldier-centered /7 VISION: Accelerate Soldier capabilities by delivering agile,
))) capabilities that enable Army transformation and mission @ intuitive technologies that strengthen Army readiness and
readiness, empowering the Total Army to fight tonight and enable warfighting effectiveness across multi-domain

outpace adversaries. .
operations.
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TOP PRIORITIES INDUSTRY BEST PRACTICES TOP BUSINESS OPPORTUNITIES
* Speed to Delivery of Capability * Low Code/ No Code Approach « ACWS
* Resource Efficiency / Leverage Al *  Human/Soldier-Centered Design * Cost-Effective Modernization Efforts

* Agile Acquisition *  Program-Based, Outcome-Driven Solutions
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TOP PRIME CONTRACTORS

CHALLENGES & STRATEGIC INITIATIVES CAPABILITIES WE NEED

» Establishing Governance Within New Al * Collaborative Solution-Oriented * Credence
Initiatives Partnerships © LM

* Resourcing / Competing Priorities » Configuration & Integration Expertise * Forge Group

* Acquisition Reforms *  Security First Posture & Al Risk Mitigation
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PROJECT DIRECTOR
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BTS BUSINESS TECHNOLOGY SOLUTIONS

PROJECT DIRECTOR
BUSINESS TECHNOLOGY SOLUTIONS

MISSION: Empowering mission success by delivering a fully
integrated suite of secure technology solutions, advanced
enterprise applications, and comprehensive solutions that

enhance efficiency, ensure security, and support every stage of

the operational lifecycle.
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TOP PRIORITIES

CHALLENGES & STRATEGIC INITIATIVES

* Availability
e Security
* Speed

%

Budget
COTS
Joint Solutions

b

INDUSTRY BEST PRACTICES
* Scalability

* Simplicity

* Afordability

CAPABILITIES WE NEED
* Task Management
e Software Testing

©@

VISION: Lead the digital transformation across the Army,
seamlessly integrating technology and business processes to
provide an unparalleled strategic advantage and ensure
mission success.
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TOP-3 BUSINESS OPPORTUNITIES

 Task Management System

 Data Center Operations

 Data Center Infrastructure
Operations
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TOP PRIME CONTRACTORS

* IBM

* Accenture Federal Services
* Data Systems Analysts, Inc
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HUMAN RESOURCES

HR ' FM LEADERSHIP TEAM

FORCE MANAGEMENT
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HUMAN RESOURCES

FM HUMAN RESOURCES-FORCE MANAGEMENT

FORCE MANAGEMENT

Mission: Provides acquisition, development,
») implementation, and sustainment of capabilities enabling

the Army’s military accessions, human resources,
education resources, force management, and readiness.

J

TOP PRIORITIES

* AIE enlisted mission MVP *
* IPPS-A cloud migration * Be efficient.
* GFIM prototype .
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CHALLENGES & STRATEGIC INITIATIVES

@

INDUSTRY BEST PRACTICES
Less talking. More doing.

Leverage Al/automation.

CAPABILITIES WE NEED

* Need for speed * Low-code, no-code
* Al/automation * PeopleSoft expertise
* Dataintegration » Salesforce expertise
* Mapping commercial tools to Army e Al/automation

business processes

Vision: To provide 21st Century state-of-the-art
transformational accessions, human resources,
education resources, force management, and readiness
to support Soldiers all around the world.
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TOP BUSINESS OPPORTUNITIES

* AIE solution development

e AIE document generation and
eSignature AOS
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TOP PRIME CONTRACTORS

* CACI

* Deloitte

* Nakupuna
* SFI
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