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With Acquisition Reform in mind,
how has your organization changed?
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CPE ES2 OVERVIEW
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ACQUISITION TRAINING & READINESS

HUMAN RESOURCES FINANCIAL MANAGEMENT LOGISTICS

Recruiting, personnel
records management
and paying Soldiers on
time.

Supply chain and
theater logistics of
equipment to Soldiers.

Auditable systems for
budget, accounting and
resource management.

Contracts, foreign
military sales case
management, and
COTS IT HW/SW and

Giving insight into force
structure, readiness and
resource allocation on a
global scale.

services purchasing.
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ACC-APG ORGANIZATIONAL STRUCTURE / CUSTOMER ALIGNMENT
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Executive Director

. Danielle Moyer
Deputy Director

Katie Thompson HCA/sco

Military Deputy

LTC Fernandez

Director

Director

Director

HCA = Head of the Contracting Authority
SCO = Senior Contracting Official
COCO = Chief of the Contracting Office
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What is your relationship with the
Army ClO? How about ASA(ALT)?



Whatis a SCO, and is that Ms.
Moyer’s role?
How is CPE ES2 alighed with ACC?



What are your priorities and where
can industry help?



CPE ES2: THE THREE PILLARS

SPEED EFFICIENCY EXCELLENCE

Use an Agile Maximize existing Engage users early and

acquisition approach capabilities, reduce often to deliver quality
to deliver earlier, faster duplication and drive products that reduce
and more frequently. automation. the digital burden.

Functional alignment is the foundation of our success.




ACC-APG TECHNICAL INITIATIVES

Contract Transformation
 Commercial first
» Output based

Award Contracts Before Effective
Date

» Awarding 120 days before effective
date disincentivizes protests (consider
Bonafide need)

Streamline All Things

* Live Demos vs. paper
* Alpha Contracting

* FAR Part 14

* Reverse auctions

* Only necessary CDRLs
* SOO vs. SOW/PWS

Industry Engagement
* 1-on-1s

* Live Solicitations

* In person de-briefs

* Multiple industry days and draft
documents

* Transparency
* Pick up the phone, Tell Us!!

Total Life Cycle

« Data rights — what do you really need?
» Escrow

* Phased IP conveyance

* PPPs for HW and SW

» Supply Chain Risk Management
(SCRM)

Contractor Incentive

» Expedited Delivery/Performance CLIN
* Innovation CLIN
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Will there be future opportunities &
contracts to compete for?
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X US.ARMY ENTERPRISE CONTRACTS »

We keep buying the same things from the same vendors at different prices and terms.

This doesn’t make sense! Let’s work smarter, not harder.

» Consolidated 138 contracts to 15 enterprise contracts in the last 8 months
(90% reduction)

* Pre-negotiated terms (i.e., data rights) accelerate ordering to just days
« Range pricing has potential savings of up to $18B
» Eliminates prime "pass-through" costs, saving 30%+
« One contract saved $303M alone
« Saves >$146M annually in internal management costs
* Annual spend discounts
« One contract could be up to $1B

* Increases transparency and leverages volume for deeper
discounts

 We have 60+ in the pipeline
» Prioritizing based on impacts
« Still requires competition at the order level outside of what was consolidated

Call to Industry: Commercial
Software RFI on SAM.gov UNCLASSIFIED | FOR PUBLIC RELEASE (U)
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ARMY OPEN SOLICITATION UPDATES »

Background

ACC-APG has issued the Army Open Solicitation (AOS), which
utilizes multiple solicitation authorities to include Commercial
Solutions Openings and Broad Agency Announcements and is
available to fulfill Army requirements using both FAR- and non—FAR-
based awards.

o 22 calls for solutions
o Award Volume: 18 total awards since May 2025
o Processing Time: 43-day average time to award

Two Methods

Active Capability Gap (ACG): Invites solutions from industry
through a continuously open submission process

Calls for Solutions: Allows Army organizations to issue discrete
calls to industry to address a specific objective or problem set

ACG Update
* Ongoing Army restructure delayed intended response times !'.-
» Reformatting internal processes to streamline H—.
= Mission partners will complete Phase 1 tech evals of all backlog to date in the next Army Dpen Salicitation [=13%

month
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With shorter turnaround time on contract
opportunities, how can industry stay
iInformed about future opportunities?
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