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Army Retention Program: Quality Tiered Incentive (QTI) Program

What is QTI-Program?

The QTI-Program is a new requirement to 

determine a Soldier’s Reenlistment Quality.

Effective date: 1 April 2026 

Three Categories

Soldiers is measured through: 

1. Physical Fitness.

2. Technical Expertise. 

3. Observations of Leadership Potential 

and Performance.

Program Execution

Commanders stratify their organization’s 

populations by cohort to create a Quality 

Tiered List, further determining monetary 

incentives during reenlistment.

Commanders conduct QTI-Program Analysis 

in the 4th Quarter of each Fiscal Year to 

determine personnel tiering for ALL Regular 

Army enlisted Soldiers entering the current 

In-and-Out Year Reenlistment Opportunity 

Window (ROW). 

Quality Tier Scores will be uploaded into 

IPPS-A using the Quality Tiered Incentive 

Point Worksheet and Calculation Tool. 

Quality Tier Management

All Soldiers within the same rank and MOS will 

be in one cohort. Promotable status does NOT 

move a Soldier into a higher cohort. 

Soldiers that are flagged or otherwise, 

ineligible but are within the ROW must be 

stratified in the event they become eligible at a 

future date.

Commanders and servicing Career 

Counselors will maintain Quality Tier Lists on 

record.

Systems of Record for

Physical Fitness and Technical

Expertise

Quality Tiered Assessments will be completed 

based only on qualifications found in Systems 

of Record. No hard copy forms will be used for 

QTI-Program Analysis and Qualification 

Validation.  

• Army Training Information System (ATIS) 

• Integrated Personnel and Pay System –

Army (IPPS-A) 

• Interactive Personnel Electronic Records 

Management System (iPERMS)

Soldiers requiring an update or correction to 

their records must utilize current policies 

within their organization to have qualifications 

uploaded and corrected.

Company Commander Actions

ALL commanders and leaders must review 

HQDA EXORD 117-26 and inform their 

Soldiers of the applicable QTI-Program 

Standard and Implementation Timeline.

NLT 1 April 2026, commanders will counsel 

all Soldiers using the Initial Counseling 

Template in Annex C, HQDA EXORD 117-

26. Career Counselors will provide by name 

reenlistment eligibility rosters to identify 

affected Soldiers. 

Templates available for download, can be 

found in the resources tab on 

www.army.mil/retention 

Regulations and Resources:

HQDA EXORD 117-26: Army Retention Program: Quality Tiered, 2 February 2026

AR 601-280 : Army Retention Program, 14 May 2023 

SecWar Memo: Modern Workforce Management, 30 September 2025
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Army Retention Program: Quality Tiered Incentive (QTI) Program

Company Commander Actions (CONT)

Commanders execute calculations and 

review their Quality Tier Lists within each 

cohort annually, at minimum. Quarterly 

reviews of each Quality Tier List by cohort 

are encouraged to remain in line with 

MILPER adjustments and Soldier quality 

updates. 

Commanders are limited to no greater than 

50% placement of cohorts into Tier 1, all 

remaining tiers must be equitably distributed 

across Tiers 2 through 4.

Commanders may determine a Soldier 

requires an initial adjustment to a higher or 

lower tier than what the Quality Tiered 

Calculation Tool provides, and are authorized 

to adjust as they deem necessary, but must 

be able to provide justification to the Battalion 

Commander during validation. 

Soldier or Commander PCS or transfer to 

another company: New Commander review 

the Soldier’s current Quality Tiered 

Assessment and insert them into the 

appropriately Quality Tier List by cohort 

within first 30 days. Commanders may 

exceed 50% Tier 1 limit if incoming Soldier’s 

score meets Tier 1 placement. 

Commanders may NOT adjust new Soldier’s 

tier level outside of current score and through 

their own determination until the following 

quarter and after completion of the first line 

leader’s 90-day assessment.

Company Command Policy Letters are highly 

encouraged to effectively publicize potential 

and performance measures that meet each 

company’s mission requirements, 

environment, and whole Soldier concept.  

Appeals Process

Soldiers may appeal their Quality Tier Score 

and/or cohort Quality Tier within 7 calendar 

days from the date the Quality Tiered 

Incentive Point Worksheet was signed (must 

be digitally signed). 

Soldiers submitting an appeal will provide 

their statement on a memorandum for record 

(MFR) explaining their grievance and 

justification for an adjustment to their 

Commander.

The Soldier’s statement will be reviewed for 

errors only and forwarded through the 

Soldier’s Battalion Commander for review by 

the Brigade Commander who will make the 

final determination of the Soldiers QTI Score 

and cohort Quality Tier placement, reviewing 

the Company Commander’s decision for 

being arbitrary, capricious, or otherwise an 

abuse of discretion. 

The Company and Battalion Commanders 

may provide comments to the Brigade 

Commander in forwarding the Soldier’s 

appeal.

Following the final determination of an 

appeal, the Soldier is required to sign the 

Quality Tiered Incentive Point Worksheet to 

remain eligible for monetary reenlistment 

incentives for that current reenlistment.

Soldiers that refuse to sign their Quality 

Tiered Incentive Point Worksheet will remain 

eligible for reenlistment bonus incentive 

established by the Company Commander, no 

higher.

Regulations and Resources:

HQDA EXORD 117-26: Army Retention Program: Quality Tiered, 2 February 2026

AR 601-280 : Army Retention Program, 14 May 2023 

SecWar Memo: Modern Workforce Management, 30 September 2025
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