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Foreword

The Mission Command Training Program (MCTP) i
deployable Combat Training Center (CTC) that is Chief of Staff of the Army (CSA)

directed. Team MCTP consists of four operations groups focused on corps, divisions,

and special operations forces (SOF) training audiences as well as the MCTP staff,

including exercise control (EXCON) that enables coverage and execution for multiple

Warfighter Exercises (WFXs) per fiscal year. WFXs are professionally rigorous leader

development experiences to drive further change and education on warfighting doctrine

while enhancing unit readiness and informing strategic-level learning demands.

Mission: MCTP facilitates collective training opportunities and leadership experiences
for Commanders and their staffs to plan, prepare, fight, and win during Large Scale
Combat Operations (LSCO).

Purpose: Provide leader experiences that produce division and corps level professional
warfighters. We must prepare our warfighters (people and organizations) to fight and

win our Nationdés future wars. Achieving our
change requires agility, leadership, and professionalism across our team of teams.

Enduring Priorities: _ People, Transformation, WFX execution, Driving Change and
connecting to the Army.

This document captures the MCTP observations and learning from the five FY25 WFXs,

which focus on LSCO. Chapter one captures experimentation in FY25, Chapter two
captures MCTPb6s key overall observations, wit
observations from the six warfighting functions.

Our purpose is clear and important. Our mission and method are proven and valued.
We are excited to Drive Change!

K

KIRK R. FOSTER
CSM, USA
Command Sergeant Major
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Chapter 1

Experimentation
Introduction

In Fiscal Year2025 (FY25), warfighter exercises (WFXs) incorporated extensive
experimentation, resulting in significant learning and growth for the Mission Command Training
Program (MCTP) andrmy proponentsThe WFX program provides unique amamatched
opportunitiego learn fromexperimentst scaleandloadatthedivision and corps level of
warfighting. MCTP facilitates dialogue betwedmmy senior leaders, exercise directdraining
units, andArmy proponents to balance experimentation learning dembngescale combat
operationsI(SCO) training objectives, and operational plan insights from exercise design
through warfighter execution. During FY25 MCTP execuieel WFXsin supportof two Army
ServiceComponenCommandsall four Army corps multiple Active and National Guard
divisions andpartner nationsSpecifically, during FY25MCTP conducted four Armgirected
and myriad unit requested experiments during WF2/Xama Sakura 87 (YS87), WFX 25
and WFX 255.

WFX 25-2/YS87/Multi-Domain Command (Experimental) [MDC(X)] was conducted on three
continents, four countries, with nine training audiences (five U.S. Army training audiences),
spannindl2time zone§ e x ecut ed during December 2024. YSS87
included the Japanese Ground Self Defense Forces (JGSDF) with their Western and Eastern
Armies partnered with Il MEF United States Marine Corps (USMC), and Australian Defense
Forces (1st Australian Division) and elements @brps(U.S. Army) and 593rd ESC. WFX 25

2 primary U.S. training audiences includeddrps 11t h AirborneDivision, 25th Infantry

Division, and 1st Special Forces Group. United States Army Pacific servedraghée

command IHICOM). WFX 25-2/YS87 featured the MD®X, which combined the 7th Infantry
Division (7ID) and the 1st MukDomain Task Force (IMDTF) into a twstartheater enabling
command This experiment focused on the employment, organizational structure, and functional
impacts of merging these commands. The experiment generated recommendations on
transformation from a division headquarters to a theater enabling command ready to collect,
assess and execute a mdiimain strategy ready to prosecute lethal andlethral effects

against maritime and land targets in support of theater joint forces.

WFX 25-4 was conducted across two continents, three countries, with five senior training
audiences, spanning eight time zones executed during late May and early June 2025. United
States Army Europe and Africa served as the HICOM. The senior training audiences included Il
Armored Corps (Il AC), 4th Infantry Division (41D), 3rd United Kingdom Division (3UK), 1st
French Division (1FR), and 10th Panzer Division (10PZ).

U.S. Army Il Armored Corps was task organized with three multinational divisions which

created technical, and procedural, interoperability challenges across all domaies fagitting

functions at echelonWFX 254 featured the first of two Multifunctional Brigarike (MFB-

Strike) experiments, with Il AC transforming its Fiedtillery Brigade (75thFAB) and

selecing organic and nofrganic enabling battalions and companies into an 18Ekike
formation. This initiative aimed to extend th
strike capabilitiesThe experiment generated recommendations to resourceSie

formations with processing, exploiting, and dissemination (PED) capabilities to enable targeting,
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and to develop a battlefield framework that facilitates immediate firing capability without having
to clear missions throughe corpsheadquartersTheexperimentalsogeneratec

recommendatioto make thair defense artilleryADA) battalion commander augmenting MFB
Strike to serve as theorpsair defense coordinating officeADCOORD) to make MFBstrikea
multifunctional organization responsible for the planning and synchronization of all offensive
and defensive fires within the Corps area of operations.

WFX 255 executed a€ampAtterbury training facility inindianaandFort Hood in Texas
August 2025.The primary training audience was the TeXa®y National guard 36th Infantry
Division. The second MFE5trike experiment took place during WFX-85again with IIIAC as
the higher command (HICOM) and involving the 45th Fisttilllery Brigade(45FAB).
Additionally, WFX 25-5 includedthefourth experiment, focusing on threultifunctional brigade
corps supportN\IFB-CS). This purposéuilt formationintegratedbrganiccorpsenablersand
enablemunitsfrom reportingdivisionsto support rear operations, facilitate movement, extend
operational reach, and sustain the desired tempo of corps operditmgsxperiment generated
recommendations fothe MFB-CS on securing and protecting #erps suppordreaacross
multiple domains.

Future WFX experimentation will adopt a more deliberate and holistic approadly tdevelop
capabilitiesacrosgheentiredoctrine,organizationtraining, materiel, leadership and education,
personnel, facilities, and polig@@OTMLPF-P) spectrum. Senideaderdialogue and collective
proponent continuity of effort remain crucial to balancing WFX training objectives and
experimentation learning outcoma@dCTP remains ready to integrate experiments that meet
Army senior leadepriorities toinform strategic decisions on force development through the
execution of a worletlass experience to build unit readiness for LSCO that accelerates
transformatiorandensuredVFX traininginsightsarerapidly translatednto battlefield
advantage.
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Chapter 2

Mission Command Training Program Top Overall Observations

Key Observation: #1: Event Template

Observation . Decision making is not informed by the event templates (EVENTEMRR). G
sectionsstruggleto producedoctrinallycompleteEVENTEMPSsresultingin adegradedbility to
predict threat actions to drive decision making, increase efficiency in information collection, and
improve targeting and assessment accuracy.

UNCLASSIFIED

MISSION COMMAND TRAINING PROGRAM .
Developing an Event Template

WARFIGHTERS!

Threat COA #1
Situation Template

| Ik

o / > D

Threat COA #2 % Mobile Defense
& <

Area Defense

Situation Template

+

Threat COA #3 ) Retrograde
Situation Template e 1'*‘ gl f

Consolidated

Situation Template / M ('.')
/ [NAT |

e

I 2

’

Event Template [NAT]s

I 4

COA course of action NAI  named area of interest WP  withdraw under pressure
ATP 2-01.3, Intelligence Preparation of the Operational Environment, March 2019, Page 6-21

Figure 2-1. Developing an Event Template

Discussion . Units do not conduct continuous intelligence preparation of the operational
environmentfterproductionof AnnexB (or D in the North Atlantic Treaty OrganizatipNATO])]
resultingin incomplete EVENTEMPSs during warfighter exercises:

1 Units do not communicate verbally or execute visually enemy courses of action in time and
space at echelon to increase detail in the planning and target process; often reducing their
ability to provide an assessment for the desired friendly effects on those formations or key
equipment.
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1 The analysis and control element often brgfgational template€SITEMPS) during all
key battle rhythm events. These SITEMPS do not focus on confirming or denying enemy
courses of action (ECOAs) as an EVENTEMP would and are a roll up of significant enemy
activity.

1 Units only use one ECOA or enemy SITEMP for all working groups or decision boards.

T Lack of detailed EVENTEMPs negatively i mpac:H
to plan when and where to collect.

1 Units use nofdoctrinal products such as operations schedulday&ketches, and single
course of action (COA) SITEMPs, to describe the threat in time and space to the
commanderbut never fully account for how the enemy would operate beyond one ECOA.
The products, while good briefing tools, lacked the fidelity needed to fully describe the
enemy and the potential dilemmas in a lasgale combat operations (LSCO) fight.

UNCLASSIFIED
MISSION COMMAND TRAINING PROGRAM
WARFIGHTERS! Completed event template example

Area Defense
Situation Template

Mobile Defense
Situation Template

£ S I
T e /
SRR T
&, - Event Template
Retrograde

Situation Template

| aifield ¢ buildings 5z decisionpoint [H  hospital ~ road H  hour .

= bridge [CH| city hall <« ferry «== _international border gg!] ggjr:e(;gvgrea o

ATP 2-01.3, Intelligence Preparation of the Operational Environment, March 2019, Page 6-21

Figure 2-2. Completed Event Template example
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Recommendation(s) :

T

Develop, rehearse, and ga@ommandersa ppr oval of the EVENTEMP as
p r o d iheEVENTEMPshouldbeafighting productandreplace the commonly used

SITEMP. Operations require synchronized collection and targeting, and an EVENTEMP
ensures this happens and t heaccummmander 6s dec

EffectivedoctrinalEVENTEMPsrequiredaily refinementuringexecutionand will
ultimately reduce production requirements.

Continualemphasi®nthedevelopmenandcontinualrefinemeniof anEVENTEMPthat
accountgor multipleenemyECOAsposedo friendly operations.

During military decisioamaking process (MDMP) step 4 (COA Analysis/Wargaming),
refine the EVENTEMP based upon "blue" actions to provide a more precise EVENTEMP
during MDMP step 7 (Orders Production).

Doctrinal References:

= =2 =2 =2

ADP 2-0, Intelligence 31 July 2019

ATP 2-01, CollectionManagement25 SeptembeR025(common access caRkstricted)
ATP 2-01.3, IntelligencePreparationof the OperationalEnvironment1 March 2019

FM 2-0, Intelligence 1 October2023

FM 3-0, Operations 21 March2025
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Key Observation: #2: Dynamic Targeting

Observation . DivisionsandCorpsoftenstruggleto resynchronizé&ineticandnonkinetic
effectsasconditionsandtargetingprioritieschange throughommandeto-commander
dialogues or enemy action.

After publishing the targeting fragmentary order (FRAGORD), there are typically no additional
battle rhythm event® resynchronizehangeso thetargetingplan. In LSCO,targetingpriorities

can change significantly within a few hours due to varying enemy EVENTEMPS, targeting
priority adjustments from commanders, or unsupported asset requests that adjust targeting
priorities.

Staff mustcommunicateotentialrisk to theforcefollowing therealignmenbof assets and
targeting priorities to prevent the misalignment of assets and conditions with the maneuver plan.

UNCLASSIFIED
MISSION COMMAND TRAINING PROGRAM
(Vs amuy) WARFIGHTERS!

7 Minute Drill Example

Purpose: Refine and Validate approved Targeting Chair: DCG-O/ CHOPS
objectives for the next 24.
LEAD: Targeting Officer/f FSCOORD
Intent: Refine approved targeting objectives to

achieve a holistic effort across the DIV AO/AOI Attendees: JAGIC Rep, G33 Rep, G2 CUOPS,
and ensure targets are matched with appropriate IEW CMDR, G2T, G35, G4, DIVARTY, ALO, G3 Air,
available assets |AW operational assessments Deliberate FAIO, EW, Collection Manager,

Protection, Engineer, SWO, SJA, LNOs
Frequency: Daily (After AWG, before TWG)

Duration: 60 Minutes

Inputs: Agenda

O Assessments & BDA 1. Assess:

U Reattack Recommendations U BDA Assessment

a Intel Update O Protection Assessment

Q Published Air Tasking Order U Movement and Maneuver Assessment
O Approved Collection Plan O Overall Operational Assessment

O Approved Division Target Nominations O Reattack Recommendations

O Approved Targeting Objectives

2. Current Ops update (Enemy and Friendly)

Outputs:
d Deliberate Target reattack 3. Validate D3A for Approved Targeting Objectives
Q Refined D3A of Targeting Objectives for next 24

O Synchronized ACMs
U Revised HPTL

UNCLASSIFIED

Figure 2 -3. 7-minute Drill Example

Discussion . Divisionsandcorpsarechallengedy resynchronizingnulti-domain effects to
support immediate operational needs.

At both thecorps and divisiofevel, emergindactics, techniques and procedufEsPs) such as
the multidomain effects cell (MDEC) or arall, target refinement boar{ERBs) haveassisted
unitsin resynchronizing@ssetsvith emergingargeting priorities within the 2hour planning
horizon.
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Some organizations manned their MDEC as a permanent planning cell with members from each
staff section, coming at the cost of additional planning power from each satiole.these

TTPsrisk parallelplanningeffortsbetweenntegratingcells,it also enables organizations to
dynamically fight the enemy, not the plan. Targetwagking groupgTWGSs) tend to spend most

of the time resynchronizing the next Bdurs An MDEC or TRB enables the targeting team to
focus on building the next #ursand drafting recommended guidance for the next@6s

Refinements to the targeting plan risks misaligning {&agl requestedssets with changes to
the maneuver plarStaff must communicate accrued risk from the dynamsynchronizatioof
targetingobjectivedo all effectedcommandersvhile also communicating priority changes to the
targeting team.

Recommendation(s): Implementon-call, TRBsthatenabletheorganizatiorto remain
dynamic, as required, as the enemy situation changes; targeting priorities adjust due to
commandeto-commander dialogues, or when the staff can capitalize oportunity.

Ideally, the TRB is driven by a division or corps senior leader, who understands the
Cc 0 mma neainergirigmiorities,understandtheassociatedisk with shifting available assets,
and holds the approval authority to dynamically shift targeting assets in-tr@uavindow.

Changedo thetargetingplanalsomustbe communicatedo thetargetingteamto ensure that
targeting objectives are also realigned in fulNT®©s.

Doctrinal References:
1 ADP 3-0, Operations21 March2025

1 ATP3-60.1, Multi-service Tactics, Techniques, and Procedures for Dynamic Targgting
January 2022 (CAC Restricted)

1 FM 3-0, Operations 21 March2025
1 FM3-60,ArmyTargeting 11August2023
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Key Observation #3: Staff Integration - FUOPS Manning, Assessments, Battle
Rhythm and Key Leader Placement

Observation . Units oftendo notdefinetherolesandresponsibilitie®f key leadersjntegrating
cells, and warfighting functions (WFFUnits focus on meetings rather than fightimgey
leadersspendasmanyasninehoursperdayin meetingsUnits placetoo much work on thplans
cell and undeuwtilize the future operations (FUOPS) cell resulting in rigid plans that attempt to
perfectly align resources at the expenstexibility.

Division future operationsells are typically undermanned, mismanaged, and unproductive.
Some units attempt to combine thes@nd G35 cells, and most FUORRIIsareonly threeor

four majorswith no standardizedtaff processesThe majority operate with no standard inputs or
outputs, and the cell tends to focus on whatever producttieeayldto build. For example,
planning tends to be based amcome®f thetargetingcoordinationboardandthenrushingto
FRAGORD publication without integrating targeting into a unit plan or considering WFF input.

Units tend to create extra meetings and products. For example, the Mission Command Training
Program(MCTP) frequentlyobservesinitsfailing to createaclearvisualization and

understanding for the commander during the battle update brief (BUB) anaditieanother

meeting to try to do it better. The ndoctrinalc o mmander 6 s Vviistleeanost zat i on
common example of an extra meeting. The most common and impgacifiuictmisuseexample

is the substitutionof knownenemylocation screenshots from MAVEN in the place of an

EVENTEMP.

Discussion . When control of the unit is placed too heavily in the hands of-&gyeleveloped
major,theunitinevitablyfails to identify opportunitiesonthebattlefield, to seize and exploit
initiative, or to make timely and anticipatory decisions.

Best practicesinclude senior leaderswho are fully engagedn controlling the fight from the
combat operations and intelligence cen@®I[C) who anticipate opportunitieandthreats,seize
andexploitopportunitiesand maintain initiative as opposed to reacting to the enemy as the plan
devolves Furthermoreleadersandstaff who prioritize theright input (products)to feedtheright

staff processes achieve better visualization, faster deaisaiing, and maintain effective
planning horizons with less dependency on meetings or additional work.

If theassessmemirocesss effectivelyintegratedvith theBUB, ¢ 0 mma nupdate aséessment
(CUA), and operations synchronization (OPSYNC) guided by leaders, an additional meeting is
not necessary. When the assessment process is effectively built into th€BABnd
OPSYNCplanningis moreefficientandseniorleadersarebetter informed to make decisions at

the correct time.

StarttheBUB, CUA, and OPSYNGwith a5-minuteassessmenipdate usind\nnex M. Then

discuss what adjustments are needed to stay on track to achieve the desired end state. This
requiresstaffto train assessment updates and communicate clear and concise impacts to connect
crossfunctional staff assessmentsthec o0 mma ndk@siodmaking requirementst critical
battlerhythmevents.
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UNCLASSIFIED

O o ) ROCRAN Integrating Staff Assessments

o

< Continuous Running Assessments >
Running
Estimates
- Running Estimates M2 MDMP - Running Estimates Functional - Running Estimates
-Annex M -Annex M Worki"g - Annex M
Groups
INTEL IPOE
Battle / i | CDRs Update Boards Operations
Update Brief Functional e Synch Execqfe
(BUB) ++ Working (CUA) »+ PUB* CLET95)  Operations
Groups (as needed) QEXCHECKS
staff @) CG cors @) ce Sta BDEs
- Staff update to Integrating - CDRs update to Orders - Backbriefs
CG and sub. CDRs working CG (staff monitor) Production
Grouns - Rehearsals
- Daily Running P - Backbrief current
Estimate Brief / - Plans WG combat power and - Conditions
staff synch - FUOPS WG status of assigned Checks
tasks
L J L ) | ) |\
T I 1 I
Assess Plan Plan / Prep Execute
UNCLASSIFIED

Figure 2 -4. Integrating Staff Assessments

Additionally, the FUOPScell shouldbe mannedwith its owninternalrepresentatiofrom each
WFF and resourced with its own formal working group that facilitates further couastanf

development, COAnalysis, or any other staff process as needed (mirrorthe & el | 6 s peop
and processes). The rhythm of the battle infonrhatthe FUOPScell focuseson from dayto
dayandwhatprocessetheymu st wuse to adjust course from t he

evolving situation in current operations (CUOPS).

Existingtime andtalentin theintegratingcellsshouldbeformally structuredandalign with
standard inputs and outputs of the MDMP.



CENTER FOR ARMY LESSONS LEARNED

MISSION COMMAND TRAINING PROGRAM

UNCLASSIFIED

WARFIGHTERS! Annex M

Current Situation? End State? What Needs to Change?

INTEL Kozly Rodos Kaunas 1

miskai \ 7
FIRES

>
|
g M2
E SUST lorijgmpolés 3 \
ppdkritis s ! 1 A0
“ | proT , ® \ <
c2 ~
INTEL =N A
/
FIRES <> )
>
E M2 \ tous apskritis
Z | susT 3 DIOR: /
acionalinis
presd e/
\ Loa-=-2 & ;
INTEL 1. 22INBN 1. 1XINBN 1. Destroy6x PLT BTLPSN
* If th I t t 2. 1xATBN (22/3% 2IS-3) 2. 1xATCO (9/36 ZIS-3) 2. Destroy132IS3
3. IXADABN(18/30ZPU4, 14124 | 3. 1xADACO (7/30 ZPU-4, 6124 3. Destroy 11x ZPU4, Bx ZSU-23
no Ing relates 10 a A 25U-23) SU-23) 4. Destroy 3x D-30, 2x 120mm MTR
: . 4. 1xFABN (7/12D-30, 59 | 4 2xFABTRY (4112D-30,30 5. Destroy 8x T-55
] particular WfF with o) Ty
5 [sust 5. 1XARBN (18/31 T-55) 5. 1xARCO (1031 T-55)
I'eSpeCt '[O end States, 1. 4xINBN 1. 1xXINBN 1. Destroy9x PLTBTLPSN
PROT B 2. 2¢FABN (14124 D-30) 2. 2xFABTRY (6124 D-30) 2. Destroy8xD-30
black out that bOX. 3. 1xADABN (13/24 256) 3. 1xADABTRY (6/24 256) 3. Destroy 7x 256
c2
INTEL Risk to Mission: 1BCT unprepared to seize OBJ A. stalls DIV advance to WGX.
Risk to Force: ENY IDF supported by SPF disrupts CF in staging areas. Degraded CL V throughout AO.
FIRES
s Opportunities:
é 1. Mass CBT PWR on OBJ A then shift priority to OBJ B in sequence.
| sysT 2. Change sequence to Seize OBJ B first and then OBJ A to allow 1BCT to catch up without loss of tempo.
=
PROT Recommendations: Conduct ATK on OBJ B then A. Task Org change 1/1(-). Reserve along with 2/1 secure RTE to OBJ C, 0/0
seize OBJ C. Redirect FA assets onto OBJ A, ATK AVN to OBJ C. Further Nonlethal effects on OBJ A and C. Commit reserve to
c2 support exploit success on OBJ A

UNCLASSIFIED

Figure 2-5. Example Annex M

Recommendation(s) :

T

10

Key leaderemployment. Thekeyto implementinganticipatorydecisionmaking and
processes is senior leader placeméntinit that employs the deputy commanding genreral
maneuver and the-G as the COIC leads will have an experienced, empowered decision
maker at the hub of information and operations. With rare exceptions, this eliminates the
need to wait for the next meeting or commanding general degisadang touchpoint and
allows the unit to identify, seize, and exploit opportunities faster than the enemy.

Focus onintegrating staff and leaders in the right processedMake the BUBCUA, and
OPSYNCthebackbonef thebattle rhythm.Stafftheintegrating cells with the right talent

able to work behind the scenes on their own schedule with the appropriate level of key leader
touch points. Use staff tools and execution products that simultaneously facilitate the
commander's visualization and the brigades' ability to execute their assigned tasks and
eliminate excessive meetingsdproductsWhile MAVEN andothernewtoolsarepowerful,

we must not lose sight of sound doctrine as we implement these systems into our processes.
Start by identifying the basic execution products that subordinateamtiGUOP Scells

needto executeheoperationbasedn doctrinaloutputs of MDMP. Then codify as standard
operating procedure deliverables from FUOB&termineappropriate system and format for
each deliverable. If those produet®goodenoughfor subordinateunitsto fight with, then
theyshouldbe good enough for everybody and additional products should not be necessary.
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1 Prioritize talent in the future operations cell.A lightly manned G5 cell will carrythe
long-rangeplanninghorizonresponsibility A lightly manned=UOP Scell will not be capable
of making constant adjustments/refinements to the plan that the FUOPS cell is doctrinally
responsible for. Therefore, the FUOPS cell should be manned, led, and supported with
prioritized, resident talent thatlows the cell to function seraiutonomously with little
reliance on additional staff inputs.

Doctrinal References:

1 ADP 3-0, Operations21 March2025

1 FM 3-0, Operations 21 March2025

1 FM 5-0, PlanningandOrdersProduction 4 November2024

1 FM 6-0, Commandeand StaffOrganizationand Operations 16 May 2022
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Key Observation: #4: Posturing for success

Observation . RearcommandostrequiresFUOP Splanningcapability.

Discussion . Doctrine specifies what capabilities are present in the rear command post (RCP),
but with the modified table of organization and equipment (MTOE) maruiitige RCP for
corpsator belowunder40 personnelunits must tailor this element to meet their needs at a cost
to other sections and unitsanning.

UNCLASSIFIED
MISSION COMMAND TRAINING PROGRAM .
RCP Functions

WARFIGHTERS!

Rear Command Post

S NI e N A N e e T LY

A rear command post enables the division commander by
unifying the efforts of the various units, both under division
control and not under division control, that operate in the
division’s rear area, between the close area and the division rear
boundary. When synchronized, these efforts enable the division
to maintain tempo and operational reach.

RCP Functions include

» Conducting division support area operations

* Perform terrain management and movement control
* Defeating threats

* Enabling sustainment operations

» Coordination and synchronizing protection

* Enabling stability operations

* Enabling transitions

FM 3-94, Theater Army, Corps, and Division

AN AN

Form Follows Function: Determine what functions are required of the RCP and staff accordingly

UNCLASSIFIED

Figure 2 -6. Rear Command Post Functions

Commonto eachunit observedvasthe expectatiorthattherearcommandoostenables
sustainment operation$lost sought to enable sustainment operations by including FUOPS
sustainment planning elements in the RCP.

Corps andlivisionsthat maintained FUOPS sustainment planning only in the supporting
expeditionarysustainmentommandESC) ordivision sustainment brigader in themain
command postsonsistentlystruggledo synchronizeoperationsvithin the48i 72-hourplanning
window.

Although the FUOPS planning effort continued, guidance, priority of effort, and consistent
feedbackromtheu n i depitgcommandingyeneralsupport, chiebf sustainment-1, G-8,
anddivision surgeonwerenot providedon a consistent basis. The separation of these planners

12
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from

t he

RCP

nhi

bi

t ed

t he

staffds
plan and assess sustainment operations resulting in failures in economy of effort and reduced

abi l

responsiveness as shared understanding of requirements and resources eroded

WARFIGHTERS!

MISSION COMMAND TRAINING PROGRAM

UNCLASSIFIED

Armored Corps Sustainment
Command (ACSC)

ity

to

XXX ACSIC Core Functions:
ACSIC Chief . Integrates as a key element of
2 K eectiet m the rear command post.
‘ m =) . Maintains the Ill AC
Sustainment Running
» o et
II' m ICLTH) ves (BECW) . Integrates and synchronizes
/," m = sustainment operations across{
; o |t oes | the Ill AC AO — Deep, Close,
EAa and Rear.
Enterprise —
—# Atairs DLA LNO . Operates across the FUOPS
~——— ay [ cLv ] and CUOPS horizons.
BRRRREE . Contributes to the Rear
pro Cpmmand Post Plans Center
Il AC Staff B Unit LNOs ULVl
Il 13 ACSC Staff Il SUS LNOs
Il Joint/ Partner/ Allied LNOs

*  The ACSIC is a blending of staff teams comprised of the Armored Corps Sustainment Command (ACSC), Corps
Sustainment Staff, and elements of the Army Field Support Brigades (AFSB), Life Cycle Management Command
(LCMC), Contracting Support Brigade (CSB), and Defense Logistics Agency (DLA).

*  The ACSIC is the people, processes, and facilities where the Corps formally integrates its organic and supporting
capabilities to optimize sustainment management through whole-of-enterprise efforts.

*  The ACSIC serves as a focal point for leveraging the power of the combined sustainment enterprise, while
providing effective and efficient data-driven sustainment solutions to the Ill Armored Corps (IIIAC) Commanding

Figure 2-7. Armored Corps Sustainment Command

Recommendation(s): Formfollows function Thechiefof staff mustcodify whatis required
of their RCP and staff and equip accordingRegardless of MTOE, the responsibility to
organize effectively to conduct planning is paramount:

1 The 4872 hoursplanning horizon is crucial to synchronization within the sustainment and
the other warfighting functions through execution.

1 Planning methods must address emerging requirements. Planning methods that rely on ad
hoc planning teams often result in desynchronization that increases risk to force and mission
that are unsustainable given the demands and pace of LSCO.

T ATP491 specifies that fAthe division support b
(SPO) officer is the principal staff officer for planning, coordinating, and synchronizing
sustai nment operationsé the SPO and its
mid-r ange planning horizons. o0 Although not
place the DSB SPO and their staff in the RCP to provide the deputy commanding-general
support and sustainment staff primaries doomated FUOPS planning capability.

subo
spe

13
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1 Placing the ESC/DSB SPO in the RCP has the effect of enhancing the senior sustainment
commander 6s

inf |

MISSION COMMAND TRAINING PROGRAM

WARFIGHTERS!

uence

UNCLASSIFIED
Division Rear Command Post “A Way”

nt o

al | rear

ar ea

DSEB SPO
m|cm| [m ~CIC
E=g o B ZH| g | g| (m| |m
HR/HROB X . S5 I
AmuB[A=l] [p ms =P
Ammo Trans g r @ 9
A=l A=l hm | o = |
SPO SPO SGM = AE=a
141164
l- . .- l Battle MAJ
Field Services  DIB E=1 E=4 E=1 l-.—‘
DMO DMRC PMO DIVENG
Aml E=g
SASMO _ Class VI L1=1 BE=1 Am g A=g B mmcs
Material MGT  S&S AMD CBRNE
E=a =
oos A=L A=A A=d A=4 g
CHAP Food Ser. LEGAL PAO

RCP Layout, 1AD TACSOP 05 June 2024

1AD Designed their Rear Command Post (RCP) as a fighting headquarters capable of taking the fight from
the Main Command Post or TAC.

Incorporation of personnel and equipment from the Maneuver Enhancement Brigade and the Division
Support Brigade enabled the RCP integrate of all Warfighting Functions within the division, to include fires.

Establishment of G4/SPO fusion cell facilitated understanding and collaboration within the Sustainment
WIF that was especially effective integrating support for HSS, MA, and Personnel replacement.

Key to their success were clearly defined responsibilities by command node, and positioning of additional
personnel in the RCP to effectively conduct robust FUOPS planning Sustainment and Protection

UNCLASSIFIED

Figure 2-8. Division Rear Command Po st W& W0

1 The RCP staff must include representatives from all the WFFs and deliberately integrate
planner(s) with th&-56 s
FUOPS planning in the RCP. The RCP must include representaatioperationselated
battlerhythmeventgo ensurecontinuity during RCP planning windows. Such an arrangement
provides key leaders immediate access to planners inside-#&h8irsplanning horizon for

rapiddecisionmaking,guidanceor feedbackandadditionalresourcesgor problemsolving.

Doctrinal References:

pl anning

1 ADP 4-0, Sustainmen31 July 2019

1 ADP 5-0, TheOperationsProcess31 July 2019
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= =2 =2 = 2

ATP 4-91, Division SustainmenDperations 14 March2022

ATP 6-0.5, CommandPostOrganizationandOperations 1 March2017
FM 3-94, Armies,Corps,andDivision Operations 23 July 2021

FM 4-0, Sustainmentl4 August2024

FM 6-0, Commanderand StaffOrganizationand Operations 16 May 2022
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Key Observation: #5: Protection Critical Path

Observation . TheprotectionWFF lacksa definedcritical pathto operationalize decisions and
manage risk.

Discussion . Current unit operations demonstrate a critical disconnect between protection

pl anning and execution. Protection cells stru
nest the scheme of protection with the scheme of manestedfsrarely consider how an

understanding of operational risk influences planning and decisadimg,whichin turnlimits
thedemandor this informationfrom theintegrating cells and working groupshis also limits

proactive risk management, forces a reactive posture focused on immediate threats, and limits
the commander s ability to preserve the comba
This integration failure stems from two key information gaps:

91 Decisionlinkage. Protectionworking groups(PWG)oftenfail to link outputsto decisions
and planning requirements and conversely, lacks awareness of the inputs driving its own
recommendations. This hinders effective integration into unit systems and processes.

9 Situational awareness and capability integrationProtection efforts are hampered by
limited presence in integrating cells and working groups, resulting in insufficient awareness
of unit operations across all planning horizons. Furthermore, a narrow focus on maneuver
enhancement brigade and divisendefensartillery assetdimits protectioninputsto
reactiverisk management measures and prevents inputs into more offensive collections and
targeting measures.

ACreating and expl oi t iAmnygforcestb aperatesweth emdlnarecanandch g e s
i n de p t-0).ditHourk dMidr8ssing these informational gaps, protection WFF cells will

default to reactive measures focused on immediate survival, seleigtyg our ability to
preserveeombatpoweracrosghe depthanddurationof operations.

Recommendation(s): Establish a dedicated protection critical path that directly supports
decisionmaking. Utilizing theoperationgprocessasa framework thecritical path must carry
information through a wunitds b gtowghegecutidnyt hm fr
andassessmentVhen defining a protection critical path, units must consider the following:

1 Staff mustsupportinformationrequirementsvithin thecritical path througtihe integration of
protection personnel, systems, and processes
rhythm, and operations process.

9 Utilize the decisiorauthorities matrix and battle rhythm to identify when ainre
protectionplanningandrisk decisionsaremadeby seniorleadersand commanderslhese
decisiongleterminenvhatinformationis pushedandpulled (inputs and outputs) through the
critical path.

91 Depictedin Figure2-9, thecritical pathstartswith theintegratingcells. The protection WFF
must ensure dedicated planners are represemkhs(green), FUOPS (amber), and
CUOPS (red).

1 TheprotectionWFF mustdefinetheinputinto othercritical staff processesuch as targeting
and collectionsThis ensures risk management measures are directly informed and aligned

16
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with the commander s i nt eThisprogasdalse emsresuriski t 6 s
mitigation efforts set favorable conditions and proactively address vulnerabilities and could
impact oncritical unit mission objectives.

1 Organizeandstructurehe PWGto analyzejntegrateandrefine dailyoutputs that inform
planning (integrating cells) and decisions (decisioards).Once approved, protection
management decisions must be codified in orders to be executed by oversaw by CUOPS.

1 Finally,theassessmentorking group(AWG) is integralto the protectioncritical path. Staff
must assess the overall effectiveness of the scheme of protection and risk during the daily
AWG. Outputs of thWG then feed back into thategratingcellsto inform the creationof
newplansandor therefinementf existing ore.

UNCLASSIFIED

——— PLAN - PREPARE .- EXECUTE ——— — ASSESS —

UNCLASSIFIED

Figure 2-9. Protection Ciritical Path
Doctrinal References:

1 ADP 3-0, Operations21 March 2025
1 ADP 3-37,Protection 10 January2024
1 FM 3-0, Operations 21 March2025
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Chapter 3

Movement and Maneuver Warfighting Function

Introduction

This chapter delves into critical observations gleaned from corps and division warfighting
exercisgWFX) experiencesevealingboththestrengthandthepersistent challenges in
translating doctrinal principles into tangible battlefield advantagbs chapter argues that
improving the operational framework, refining condition setpracticesandplanninghorizons,
focusingon deepattackcapabilitiesandoptimizing the current operations integration cell
(COIC) are important to achieve agility, convergence, endurance, and depth.

The first observatiortjtled A0perational Frameworexamines the foundation upon which
large-scale combat operations (LSCO) are built. While units increasingly recognize the
importance of synchronizing operations across echelons and domains, they continue to struggle
with the effective allocation of combat power towards the main effort. This dilution of resources
hinders the ability to achieve favorable force ratios, leading to attritional warfare rather than
decisivemaneuverSustainmeninisalignmenfurtherexacerbatethis problem limiting

operational reach and endurance. Prioritizing the main effort, holistically aligning all warfighting
functions, and focusing on purposeful functions that achieve tangible effects are crucial for
realizing the full potential of the operational framework. We must askhe framework enough

to support the dynamism required by modern condlict row well does it facilitate rapid

adaptation and the integration of divecsa p a b i A podrly def;éd dramework can stifle

agility and hinder the convergence of effects, ultimately undermining endurance and depth.

ThesecondbservationfiConditionSettingois centralto proactivemaneuverCurrently,

condition setting is often approached with broad objectives, limiting the ability to proactively
shape the battlefield focus on shorteterm planning cycles, often driven by @ietasking

order, creates friction between current operations, future operations, anchlogg plans,
hindering decision dominance. Strengthening condition setting requires precise, assessable
outcomes, deliberate integration acrossvaltfighting functionfWFFs),andthoughtful
transitionsdbetweerplanninghorizonsA clear,shared understanding of planning horizons is
essential for synchronized condition setting.

The third observatiofj Set t i ng Condi t i Aviatisn DeapAttécksa bl e Comb a't
underscores the critical importance of divisled planning and the active integration of all
warfighting functions. Divisions are delegating the planning and battle tracking of combat
aviationbrigade(CAB) deepattackso the CAB headquarterdeadingto attacksthatare not

nested with the division's main efforts or executed durorgsconvergence windows. These

deep attacks are intended to extend operations throughout the area of irdhesreate

multiple dilemmasfor theenemy however jf theseattacksarenot integrated with the division's
overall plan, they may fail to achieve the desired tactical effect and may even become isolated
actions. Divisions that delegate these plans are ubtatdpidly adaptheseattackgo changing
battlefieldconditionsandsynchronize them with overall maneuver plans. Without divi&adn

deep operations planning teaamsl sufficient prioritization and integration of WFFs thixgsion

is unable to achieve synergistic effects which generate the high payoff foraskigiperation.

To learn about depth

19



CENTER FOR ARMY LESSONS LEARNED

Depth is the extension of operations in time, space, or purpose to achieve definitive results (ADP
3-0).While the focus of endurance is on friendly combat power, the focus of depth is on enemy
locations and dispositions across all domains. Commanders achieve depth by understanding the
strengths and vulnerabilities of the enemy’s echeloned capabilities, then attacking them
throughout their dispositions in simultaneous and sequential fashion. Although simultaneous
attacks through all domains in depth are not possible in every situation, leaders seek to expand
their advantages and limit enemy opportunities for sanctuary and regeneration. Leaders describe
the depth they can achieve in terms of operational reach.

FM 3-0, Operations, March 2025, Page 55 3-35.

Figure 3 -1. Depth as Explained in FM 3 -0, Operations , March 2025

The final observatioff The Current Oper &€O0IC) obigllights itstpigogal at i o n
role as the operational nerve center. The COIC's capacity to anticipate future events, track
ongoing operations with precision, seize opportunities, and proaativedyaterisk is crucialfor
maintainingagility andexploitingconvergenceYet, many COICs limit themselves to battle

tracking, failing to proactively assess the current situation and inform decision poiats:tive

COIC fails to synchronize warfighting functions amréatea shared understanding of the

operational environment.

Inadequate combat power tracking further impacts enduraneell-functioning COIC actasa
forcemultiplier, enablingcommanderso maketimely decisions anéffectively allocate

resources across the battlespace, bolstering endurance, seizing and exploiting opportunities, and
fostering the seamless integration of diverse elements.

In conclusion, these observations paint a picture of ongoing efforts to refine and optimize the
implementation oM 3-0, Operations 21 March2025 While the doctrine provides a solid
framework, the true test lies in its practical application. By addressing the challenges outlined in
theseobservationgstrengtheningheoperationaframework,unifying conditionsetting efforts

and planning horizons, enabling deep attack capabilities through dlesigrianningand

optimizing the COIQ corpsand divisionheadquarters camlock thefull potential of agility,
convergence, endurance, and depth. Ultimately, by continuously refining our approach to
planning and execution, we can bridge the gap between doctrine and reality, ensuring that our
forces are prepared to meet the demands of the modern battlefield and achieve decisive victory in
LSCO.
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Observation: #1: Operational Framework

Observation . Units demonstrated improvements in defining operational frameworks during
planning,particularlyin delineatingdeep close,andrearareas.However,units continue to
inadequatelallocate combat power to weigh and sustain the main efforfThis issue leads to
diluted combat power and positional warfare of attrition rather than maneuver.

Discussion . Comparedo pastobservationsynitsin FY25increasinglyrecognize the

importance of the operational framework to synchronize operations across echelons and
domains.In general, units more consistently apply boundary mechanisms and define the deep,
close, and rear areas to define fights at echélbis consistency resulted in improved
apportionment of higher headquartersoé joint
process inside the battle rhythifihese efforts reflect a growinmderstandingf theoperational

f r a me waeoflertalslingsynchronization and convergence.

UNCLASSIFIED
MISSION Comﬁ?emﬂgg‘,m PROGRAM Conceptual into Detailed Planning
-

Highlighting a Marked Improvement in Corps and Divisional Conceptual Planning

Operational Approach

Broad description of the mission, operational
Concepts, tasks, and actions
» Commander’s intent

+ Planning guidance
+ Commander’s critical information
requirements (CCIRs)

+ Essential elements of friendly information ~ Operational Framework
Visualize and describe the application of

combat power

Staffs are increasingly effective at
translating a CDR’s Operational

3 " + D , Close, R (o] ti
Approach into a doctrinally sound SRR MLV LB

Operational Framework and + Assigned Areas
implementing itthrough plans and + Main Effort, Supporting Effort, Reserve
orders.

Tactical Employment of Combat Power
ri Solve tactical problems within CDR's intent

Staffs still struggle incorporating MA

Onerational Art to Tactical Exeeuti into their developnient of detailed ¢ Employment — Synchronization of WfF
perational o Tactical Execution \ p ; -

The elements of operational art, used in conjunction with COAs that adequa,te'y weight m Gl * Arrangement — Task Organization, Form of
ADM and MDMP, assist leaders with effectively arranging effons and provide aPPrO_P"atE Maneuver, Control Measures

operations based on the overall objectives, the forces assigned areas to support intended « Directed actions — Tasks and Purposes
involved, the defeat mechanisms, and the kind of approach forms of manguver. /

envisioned. (ADP 3-0)

Lines of operations and lines of effort link objectives in time,
space, and purpose to achieve end state conditions (ADP 5-0)

Strategic and Operational Objectives Translated to Tactical Actions (a7e 391/3-92)
CONCEPTUAL PLANNING DETAILED PLANNING /

Figure 3-2. Conceptual into Detailed Planning

Despitetheseadvancementsinits consistentlyfail to allocatecombatpowereffectively towards
themain effort. Divisions andcorpsoften spread combat power evenly across subordinate

units, rather than concentrate resources at the decisive phistapproaclindermineghe

ability to achievefavorableforceratiosandforcesbrigadego attack enemy strengths, resulting

in heavy attrition and slowed operational tempor example, during one WFX, divisions

advanced multiple brigades abreast without achieving favorable force ratios, leading to attritional
engagements and missed opportunities to achieve decisive outcomes.
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Sustainmeninisalignmenturtherexacerbatethis problem. Units struggleto anticipate and

prioritize sustainment requirements for the main effort, leading to delays in resupply and reduced
operational reach and endurang@éis issue was evident in one WFX where units failed to align
sustainment efforts with the main effort, resulting in logistics gaps and diminished combat
effectiveness

Additionally, although units improved dynamic adjustments to their operational frameworks
during execution, these revisions remain focused on components of the deep, close, and rear
areas almost exclusivelyThis narrow focus limits @ n i abil@éysto adaptto changing
battlefieldconditionsandreallocatecombatpowerasneededThe operational framework

outlined in FM 30 addresses geographic boundaries to define and scope authorities, assignment
of areas of operation to scale operations, and assigning main, supporting, and reserve forces to
prioritize resourcesThesechallengesreassessely two contributingfactorsduringthe

planningphase:

1 First, units do not adequately factor in terrain and enemy considerations as it relates to
preservation of combat power or its efficient ukethe selected scenarios the Mission
Command Training Program (MCTP) provides training audiences, it is not uncommon to
observe units retain the preponderance of orgaomtbatpowerat echelondespiteterrain
andenemyconsiderations hat f avor attacker or defender r

1 Secondplannergdo notadequatelyapplytheconnectivdogic of theoperational framework
as it relates tborms of maneuverand tactical sequencing of forces insidetdwgical
framework. For example, units describe operational flanks for envelopments in localized
tactical sense; but in practice, force apportionment and boundary placement retain the
characteristics of a frontal attack (attack across a broad frontage with evenly distributed
forces). Additionally, there remaina consistentack of thoughtto interpretthe minimum
essentialcombat power required to achieve a desired effect to enable the application of
weight the main effort based on any stated formof maneuyeu ni t 6 s t as& or gan
reflectedin AnnexA duringanexercisegprovidesevidenceof this persistent trend. It is not
uncommon to see few significant deviations froonps and divisionlevel organic combat
power.

Ineachfactora uni t 6 s t aas leflected ghanexAzpeovideoevidence of this
persistent trendFew units make significant adjustmentstwpsanddivision organictask
organizationshatwould berequiredto alignthe capabilitie®r forceratiosneededo executehe
formsof maneuveas visualized by the commander

The second order effect of this consequence is natural tension between the @onduct
simultaneousersussequentiahctions. Unitsunderstandheirrole is to shape the deep area to

enable the close fightiowever, when units do not weigh the main effort, it forces commanders
andstaffto continuously create suboptimal choices, using limited resources to continue shaping
through the close fight to achieve favorable correlatiolorces and means (COFMS)he

effect is observed through delayed tempo, often between one or more tacgel@sg\When

unitsdo notadequatelyeightthe maineffort throughoutheentiretyof theoperational
framework,unitsusuallyachieveonly attritionaleffects. As a result, units subsequently adjust
tactics from a commanderdés (typical) preferen
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This observation highlights an issue as it 1|
and |imits a unitds ability to achieve endur a

MISSION COMMAND TRAINING PROGRK'\I{IICLASSIFIED
WARFIGHTERS! Opera'honal Framework

What We Observe

Frontal Attack —
Attack weaker force or fix on a broad front (FM 3-90)

Allocated Forces: No unique based on Mission variables

Considerations: “if is seldom possible for a unit to exert sufficient pressure to
overwhelm an enemy force using a frontal attack”

**Despite plans and orders that direct otherwise,
units’ task organization, directed tasks, battlefield
geometry, and resource allocation typically looks
— the same as a frontal attack.*™

Penetration - Attack on a Narrow Front (FM 3-90)

Allocated Forces: Organization of Forces requires overwhelming combat
power at the point of penetration
“Units should not withhold combat power from the initial Penetration. . .”

Control Measures: Unit Conducting a penetration has a narrower assigned
area

Directed Actions: Different Tasks to Breach, Support, Assault, and Reserve
Forces

Envelopment - Attack an assailable Flank (FM 3-90)

Allocated Forces: Fixing force uses the minimal amount of combat power
Enveloping force must be task organized to achieve necessary speed and
depth required to prevent enemy repositioning

Control Measures: Identify areas of positional advantage, assure appropriate
LOCs for enveloping ands supporting forces, plan for adjustments to AOs

Directed Actions: Different Tasks to Enveloping, Fixing, Support, and
Reserve Forces

Figure 3-3. Operational Framework

Recommendation(s): Begin with the enemy and end in mindUnits must apply the
backwards planning methodologseatedduring planningandtranslatehe statedeffectsinto
applicationof the operational framework:

1 Unitsmustuseandapplyassessmenfsom enemyEventTemplateEVENTEMPs)and
SituationTemplategSITEMPs)duringplanningand execution to apply meaningful context
to plans.

1 Application of defeat mechanisms should translate to employment of a stateaf form
maneuver.Forexamplejf thedefeatmechanisndesiredvas todislocate the form of
maneuver may require a single envelopment or penetration. Subsequently, the geometry (unit
boundaries) and sequencing of forces should reflect this logic.

1 Thesequencin@ndfunctionsof forcesoutlinedin FM 3-90, Tactics 1 May 2023, reinforce
thelikely phases and transitional points for different forms of maneuver.
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1 Thegeometryof theoperationaframeworkshouldmatchtheform of maneuvelrf it is
expected to work.

Prioritize the main effort across all warfighting functions. Units must clearly identifyhe

maineffort duringplanningandallocatecombatpowerto achievefavorable force ratiosThis

includes concentrating fires, maneuver, protection, and sustainment resources on the main effort
to ensure decisive outcomes:

1 Themaineffort requiresholistic supportnotlimited to fires andaviation. A best practice is
to require all warfighting | eadership to par
specifically theG-4 and protection chiefJnity of effortalignedto the maineffortis thegoal.

1 Useof commandandsupportrelationshipdor key enablergemaineffective instruments for
procedural control while delivering apportioned effects.

1 Units should avoid executing a frontal attack by advancing multiple subordinatahneitst
unlessconditionsaresetto achievefavorableforceratios,anditi s t he commander 6s
form of maneuver.

Link Forces to Purposeful Functions that Achieve Effects .

1 Use thetactical framework (find, fix, finish, and follow through) for apportioningorces
to achievethefundamentapurposefukeffectsthatenable sequencing of forces to mass effects
at the decisive point (FM-80).

1 Define the purpose, then taskDuring course of action development, first define the
purpose and force array, then identify the appropriate task and controlling headdbitters
5-0, PlanningandOrdersProduction 4 November2024). Units consistently assign tasks to
subordinate units without commensurate proportional combat power, which then limits
options, overcommits combat power, confuses the overall intent, and reduces flexibility.

1 A bestpractice isoftenobserved during theommandeto-commandedialoguewhere
commanderfocusonthe purposeandoutcomedesiredrather than the task requirements
beginning with the end and enemy in mind. This type of discussion needs to occur at the staff
level first to enable bottorap refinement of feasible options

1 Enable flexibility . Beyond the basics of offense or defense, tactical tasks are cortelated
combatpower. Throughdialogue determinghe mostflexible task that allows the
commander flexibility to achieve the inteffor example, if discrete destruction of a critical
capability is required, selection of neutralimssusdestroyaffordscommandersatechelon
theirrespectivdlexibility while adhering to mission command principles.

A common problem is dismissal of otherwise valid tasks such as disrupt, delay, canalize,
interdict,or suppresgFM 3-90).An additionalbestpracticeisuseofa A n a3 taig mogem 0
therelationshipof unitsto the maineffort. Thisfighting product provides a more efficient visual
tool to observe combat power requirements in relation to the task assignmenO{FEM 5

Continue to refine operational frameworks during execution.Unitsthatdevelopa byphase
operationaframeworkduringthemilitary decisioamakingproces{MDMP), reviewandadjust
templatecchangedo the operational framework during each phase, as the operation progresses is
the best practice. Specific actions and focus areas should continue to advance effectiveness:
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1 Continueregularupdatego boundariesfire supportcoordinatiormeasure$FSCMs),and
airspacecoordinatingneasure$ACMs) duringthe battlerhythm.

1 Unitsshouldcreateforecastedperationaframeworksaccountingor theii f o H Ihaw u g h 0
element of the tactical framework in ppEanned sequels for divisions and corjhis level
of planning enables rapid refinement during execution and even accounts for subordinate
initiative, potent isallclceslseading to fAcatastro

1 Flexibleframeworkplanningandaggressiveonditionsettingenablethe agility of a
subordinate striking force in a divisioar corpslevel mobile defense, another observed best
practice.

1 Unitsshouldincludeadeliberatereviewof resourceapportionmentSpecifyinghe main and
supporting units alone is insufficiertlnits should review the assigngksandassess
combatpowerrequirementsisingdecisionsupporttools, such as decision support matrices
(DSMs), to link operational framework adjustments to commander decision pbinits
should retain and carry forward the relative combat passessments used during MDMP
to assessemainingoptionsduringexecution.

Doctrinal References:

1 ADP 3-0, Operations 21 March 2025

FM 3-0, Operations 21 March 2025

FM 3-90, Tactics May 1, 2023

FM 5-0, Planning and Orders Productiod November 2024

FM 6-0, Commander and Staff Organization and OperatidiisMay 2022

= =2 =2 =2
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Observation: #2: Condition Setting

Observation . Fragmentedonditionsettingandpoorly definedplanninghorizons impede
decision dominance.

Discussion . Many unitsarenavigatingthe challenge®f maintainingeffectivecondition setting
processes while balancing the demands of dynamic operational environthergstly,

condition setting is often approached with broad objectives, which can make assessment
difficult. A common practice is to align planning primarily with tietasking order (ATO)

cycle. While necessary for synchronizatidxl O planning limits proactive planning across all
operational phase&Vhen unit operations apanned by ATOthe COIC, andthejoint air-
groundintegrationcenter(JAGIC) focuson executing th&4-hourcyclewhile losingsightof the
currentphaseendstate. Whendivisions and corpplan by phase, units focus on condition setting
and associated assessments across a phase or operation while allowing the COIC and JAGIC to

dynamically assign taskings in support of the

UNCLASSIFIED
MISSION COMMAND TRAINING PROGRAM
WARFIGHTERS!

Integrating Cells

Transition Phase Flow

Divisions Plan by Phase continually informed by assessments to adjust
and refine the plan framed by the current fight, the next fight, and the fight

after next.
Fight After Next Next Fight Current Fight
Phase Il Phase ll Phase |
G35 G33
G5
Plans Future Current
Operations Operations
Assess
<,

Plan

Operations

Figure 3-4. Integrating Cells

Thisfocuson shortertermcyclescancreatefriction betweercurrentoperationgG-33), future
operations (&5), and longange plans (). Without clearly defined products and consistent
transitions between these cells, maintaining synchronization camabenging.
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Strengtheningonditionsettingrequiresprecise assessableutcomesgdeliberate integration
acrossall WFFs,andthoughtfultransitionsbetweerplanninghorizons. Proactively shaping the
operational environment before decisive operations offer opportutaitieducerisk and
enhancenissionsuccessA collaborativeapproacho planning can help ensure all elements are
working towards a shared understanding of desired conditions and timelines.

UNCLASSIFIED
MISSION Cowmﬁ:{?@ﬁiﬁ:w PROGRAM Transition Checkllst “p Way”
Fight After Next Next Fight Current Fight
Phase lll Phase Il Phase |
G35 G33
G5
Plans Futu're Curre:nt
‘ | Operations \ | Operations
| |
O Approved Concept Sketch U Conditions Checks
Q Initial PIRs / FFIRs U DSM
Q Initial Enemy SITTEMP O CCIR
Q Initial Task Organization U Enemy SITEMP
Q Initial Synchronization Matrix U Operations Graphics
O Battlefield Framework U Detailed Synchronization
O Warfighting Function Concept Matrix
of Support O Task Organization
Q Planning / Transition Timeline U Battlefield Framework
O Transition Support Checklist
O FRAGORD
U High Payoff Target List

Figure 3-5. Transition Checklist i ANa 'y 0

Recommendation(s) : Defined products and transitions. Establish clear deliverablesand
handovers.Develop a standardized matrix outlining specific prodaat$each planning horizon
(currentfight, nextfight, fight afternext) thatmustbedelivered,ncludingthelevel of

completion required at each transition point.

This matrix must be approved by ttiwision commandeand enforced by the-G. Specifically,
require the G-5, G-35, and G33 leads to formallyagreeingon product expectationsand
enforcingdisciplinedhandoversluringdaily synchronizatioomeetings. These meetingisould
include a review oprogress againgistablished conditiorend a discussion of challenges.

Ensure planning working group defines planning horizon requirements.The planning

working group is responsible for defining measurable conditions forgaching horizon,
assigning cleanwnership othose conditions, and developing checklists that directly support the
¢ o mma nglidana®.$he working group will conduct regular assessments of progress and
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identify potential gaps or shortfalls per horizd@he working groupneedso look atassessments
andimpactsacrossll horizons.

UNCLASSIFIED

- MISSION COMMAND TRAINING PROGRAM e “
WA e sy The Division Operations Process

Plan Prepare Execute Assess
The art and science of Those activities Putting a plan into The continuous
understanding a performed by units action by applying determination of the
situation, envisioning a and Soldiers to combat power to progress toward
desired future, and improve their ability accomplish the accomplishing a
laying out effective to execute an mission. task, creating an
ways of bringing about operation. effect, or achieving
the future. an objective.
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UNCLASSIFIED

Figure 3-6. The Division Operations Process

Knowledge management optimization enhance existing digital tools for accountability.
Maximize the utilization of existing digital too{such as SharePoint, Microsd#amsand
currentcollaboratiorplatformg to build andmaintainaccessible digital workspaces for each

planning horizon.

Focuson standardizindgolder structuresnamingconventionsandaccesgermissions to ensure
seamless information sharingeverage existing knowledge management officer/representative
and information management expertise to develop and implement automated reporting
mechanisms using current softwaepabilitiege.g.,SharePoingalerts,powerautomate

wor kfl ows, commander 6s critical i nformati on
intelligence collection alerts) to provide leaders with available readiness assessments and track

progress against conditions.
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Doctrinal References:

1 ADP 3-0, Operations21 March2025

1 FM 3-0, Operations21 March2025

1 FM 5-0, PlanningandOrdersProduction 4 November2024

1 FM 6-0, Commandeand StaffOrganizationand Operations 16 May 2022
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Observation: #3: Setting Conditions to Enable Combat Aviation Deep Attacks

Observation . Divisions are delegating the planning and battle tracking of Gédpattacksto
the CAB headquartersThisresultsin theattacksnot beingnestedwith thedivision'smainefforts
or notbeingexecutedluringCorps convergence windows.

Discussion . Units that succeedn employingthe CAB during deepattacksdeliberately set
conditions by leading the integration of planning efforts, resourcingcritical enablers, and
maintaining a shared understanding across warfighting functions3{64) Army Aviation, 27
March2025.

UNCLASSIFIED . .
MISSION COMMAND TRAINING PROGRAM Deep Operations Planning Team
WARFIGHTERS! “A WAY”

Par 3-34. A technique for planning a specific deep operation is to form a deep-operations planning team. This team is
formed around the future operations cell and may be augmented by the following staff officers:

G-2,G-3 CUOPS, G-4, G-5, G-6, G-9, ALO, Collection Manager, EWO, Fire Support, Targeting Officer, Air Missile
Defense, Special Operations

Liaison Officers (FAB, CAB, others as required)

Par 3-35. The DOPT is not a permanent or stand alone organization. It is a temporary grouping of trained and familiar
planners that convene to develop a synchronized plan for a specific deep operation. The team disengages after
creating the plan and conducting a handover with the G-3 for approval. The G-3 publishes the operations order or
fragmentary order and is responsible to manage the final plans-to-operations handover to the current operations

A bbb hadd

G-3 AIR D/FSFCOORD G-4 CAB CAB S-3 PROTECTION ALO CEMA
LNO

ATP 3-94.2, Sep 2016

Figure 3-7. Deep Operations Planning Team i ANa y 0

Divisions accomplish integrated planning by having effeaiieep operation planningams

(DOPTS) led by the divisio®-35. As outlined inATP 3-94.2, Deep Operations, 1 September

2016, highly experienced liaison officer planners from the CAB and all divisig

warfighting functions provide the necessary planning efforts and running estimates required from
the division level, enabling tepown planning and bottomp refinement from the CAB to the

plan. With the restructuring of the CAB, which removes half of the6dHhelicopter fleet and
rescoping of organic intelligence, surveillance, and reconnaissance capabilities, it is more
incumbent than ever for the division to take the lead in reducing the risk to the limited assets in
the CAB while still enabling maneuver for the division.

Recommendation(s) : Toimproveeffectivenessindreducetherisk of deepattacks, implement
the following recommendations
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- UNCLASSIFIED X T
k| MISSION COMMAND TRAINING PROGRAM Deep Operations Planning Team
WARFIGHTERS! “«A WAY”

(G-35) (G-35) (G-35) (G-35)

- Verbal FRAGORD 1 FRAGORD 2

WARNORD to - Request for Collection - Draft C
CAB and FAB - Stand up - . - Task ISR, PIRs - Draft Ex-Check Final Ex-check
- Deep Op . Axis of Ad - SEAD Final SEAD
- Planning Team - FFIRs - Air Routes Final Conditions Check
(DOPT) - Draft ICSM - Engagement Areas Updated FFIR
- CABS3 - ICSM Updated PIR
y - FAB S-3 Updated Event Template § Updated DSM / DST

(G-33) (G-33) (G-33) (G-33) (G-33)

(G-35) 1

4\ Guidance A
T PN

- Deliberate Backbrief - G-4 - Status / location of FARPS, Class Ill/ V,
Handover Briefing - G-33 — Mission Timeline, friendly Situation Priorities of Support, Priorities of Supply
- G-2 - Enemy SITEMP - PROT - Security of FARPS, ADA, Control Status,
- SWO - Weather Location of DECON Points, Priority of DECON
- G-2 - Intel Collection, PIRs, Assess Target Fidelity - G-6 — PACE, Critical Fregs/Nets, Retrans Status
- CAB - Scheme of Maneuver - G-3 - FFIR, DSM, Conditions Check by WfF,

- FAB - Scheme of Maneuver and Fires Contingencies
- FSCOORD - FSCMs. ASCMS, Priority of Fires. Firing
Units, Preplanned Igts, CAS, SEAD, Lethal/Non-lethal ATP 3-94.2, Deep Operations, 2016

UNCLASSIFIED

Figure 3-8. Deep Operations Planning Model i AVa y 0

Deepoperation planning teams.For added success in the DOPT, they should follow an air
assault planning process and horizon, ideally-a®@ planning timelineBy anticipatingthe
division'sprogressn the operationthe DOPT canleverage other boards and meetings, such as

the targeting working group and assessment working groups, to ensure timely requests for
enablers to support the CAB attadikhe DOPT ensures that divisistaff synchronize efforts to
request needed enablers, prioritize resources, and allocate airspace to employ the requisite
convergence of effects. This presents multiple dilemmas to overwhelm the enemy, complicating
their decisioamaking process, by utilizing a concentrated attack that craategploitable

window of high-payofftarget(HPT) vulnerabilityandminimizing risk to the force.

Thefinal keyto successfuCAB deepattackscomesn afinal conditioncheckor go/nago brief

to the senior decision authority identified in thedegatiorauthority matrix Thedecisionbrief

(with an example conditions checklist at Figu@. Benablesstaffto providethecommandewith
estimate®f the mission's probability of successllowing the proper authority to assess the risk

to the force and risk to the mission, and determine if the mission needs to be delayed, diverted, or
aborted.
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MISSION COMMAND TRAINING PROGRAM [l
WARFIGHTERS! Example Conditions Checklist

mmaommzﬁwm Protection (G-3 AVN / ADAM)

Favorable light and WX conditions

Enemy C2 nodes suppressed

SIGINT/ IMINT / HUMINT triggers met

Assess target fidelity

Req'd enemy air defenses destroyed or suppressed

Routes clear for FARP movements (minefields, IDPs,

obstacles)

JSEAD & EW coordination complete

FSCMs complete

Firing units in position, ready to fire

Firing units are secured from ground and air attack

SEAD fires planned on suspected locations

Fire plan disseminated higher and lower

Al sorties coordinated / available

Fire plan rehearsal complete

Critical friendly zone over FARPs and ABFs

FARPs are covered by radars
Mommgnund Maneuver (G-3/$-3 / G-3 AVN)

Sufficient combat power available (AH-64s and crews)
EA planning complete (Primary, Alternate, Secondary)
Airspace Coordination Measures on the ACO and ATO

(routes, ACAs)
Deception plan ready for execution
Contingency planning (negative contact)

Coordinated friendly ADA cross-FLOT status

Weapons control status - hold on air routes

FARPs have AMD coverage

FARPs protected from ground attack(SPF, bypassed forces)
Decontamination units in place to support operation

Sustainment (G-4 / $-4)

Primary and alternate FARPs in place, or moving to desired
location
Sufficient amounts of Class lll and V on hand per FARP to
support mission. Including contingencies.
-3/8. o
Appropriate CPs in place
HF / TACSAT channels available
“Quickfire” nets established for rapid communications
Retrans in place and secured (as required)
EXCHECK complete & disseminated
LNOs in place w/ appropriate units
Rehearsal complete

|_UNCLASSIFIED |

Figure 3-9. Example Conditions Checklist

Implement a deliberate, divisionled planning processThe dvision G-35 should lead a

deliberate planning process that integrates all warfighting functions in a DGR Bctive
participationandinputfrom the CAB. This topdown planning with bottorup refinement

process should include iteratively scheduled touchpoints and candid conditions checks to ensure
synchronization of operations witlorpsconvergence effects and shared understanding.

Plan with asmuch horizon aspossible Whenever possiblglananydeepattacksat leas96
hoursin advance Planningallowsstaffto requesthefire supportplan named areas of interest
aviation support requests, and space efigamptly. Staff can refine the details as the day of
execution draws closer.

Target refinement. The CAB must have target fidelity prior to the conditions check. These
attacksshouldbebasedncleartriggersto prosecutedentifiedHPTstos upport t he di vi
maneuver planin the absence of target fidelity any decision to employ the CAB to conduct a
movement to contact should be a deliberate process armteaskon.
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Conduct final conditions checks.Plan to havdinal conditionschecls or go/na-go briefs

conductedhotlessthanthreehoursbeforewheelsup time of theattacklaunching. This allows
the appropriate leader (commanding general or deputy commanding gaeaarlver) to decide
whether the missioshould launch and enable the crews to complete their uataéags.

By implementing these recommendations, the division can improve planning, coordigadion,
resourcallocation,ultimatelyincreasehelikelihood of successind reduce the risk to friendly
forces during deep attacks.

Doctrinal References:

T

= =2 =2 A -2

ATP 3-52.1, Multi-service Tactics, Techniques, and Procedures for Airspace Cpafrol
June 2023

ATP 3-94.2, Deep Operationsl September 2016

ATP 6-05, Command Post Organization and Operatiohdvarch 2017
FM 3-0, Operations 21 March 2025

FM 3-04, Army Aviation 27 March 2025

FM 3-60, Army Targeting11 August 2023
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Observation: #4: The Current Operations Integration Cell

Observation . Central to the COIC's ability to synchronize all warfighting functions (WFFs) is
the common operational picture (COP) and continuously updated staff r@stimgites Corps
anddivision COICslimit themselveso battletrackingrather than continuously assessing the
current situation to inform decision points, mitigate risks, and capitalize on opportunities.

Figure 3-10. Current Operations Integration Cell Processes

Discussion . COICsreliedon executionchecklists relegatingghemto battletracking rather than
continually assessing the current operation to drive the rapid deaisikimg process or
anticipate the commander's decision points:

1 The COIC must be resourced withcision support matricesd adelegated authority matrix
to be able to transition from battle tracking to fighting the battle.

1 Without the authority, or the presence of a leader aitinority,the COIC is unable to seize
opportunities with the rhythm of the battle and are relegated to watching the operation unfold
without the ability to execute branches or sequels to achieve the commanders intent and end
State.

Severabeficienciedn battletrackinglimited the COIC'sability to anticipateandshape
operations in the 124-hour timehorizon

9 Staff sections running estimates and COIC battle drills and processes often fell short of
providing the requisite analytical rigor required to control and shape coperdtions
effectively. Thefailuresof therunningestimateso accurately see themselves, the enemy,
and the terrain at the pace of operations negatimghactt he COI C6s functi on
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