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KEY DEVELOPMENT POSITIONS

Successfully served in positions identified by 
proponent.

MQ: 30-36 months with MQ rating and high 
enumeration. Selected to serve in higher position.

HQ: 24-30 months with HQ rating and mid-level 
enumeration.

Q: 18-24 months in position. 

Serving one level up from your grade plate

Note: Consider / forecast that the SM is currently in 
a KD position and may have the required KD time 
upon release of board results / OML numbers. 

MILITARY / CIVILIAN EDUCATION
 
MQ: 
• Distinguished Honor Graduate 
• Honor Graduate
• Distinguished Leader Award  
• Completed College Degree (Bachelors, Masters)
• Lean Six Sigma Black Belt

HQ:
• Commandants List
• Exceeded Course Standard
• Superior Academic Achievement
• Enrolled in College Degree seeking program and/or 

civilian certification/credentialing
• Lean Six Sigma Green or Yellow Belt

Q: Graduate of required PME or Military Course. 

Note: College is favorable indicator to set SMs apart from  
their peers, it is not a promotion requirement.
 

OTHER INDICATORS MQ/HQ 
MQ:
• Expert Soldier Badge
• Master Instructor Badge
• Recruiter Gold Badge
• SGT Audie Murphy Club Inductee (CONUS)
• SGT Morales Club Inductee (OCONUS)
• Brigade level or higher Instructor of the Year
• Brigade level or higher NCO of the Year
• Drill Sergeant of the Year
• “Best of Series” (Winner) 
• Professional Military Writing Peer Reviewed Article 

(Published)
• Military Outstanding Volunteer Service Medal 

(MOVSM)

HQ:
• Senior Instructor Badge
• Recruiter Silver Badge
• NCO of the Quarter
• “Best of Series” (Completed)
• Drill Sergeant Leader

Q:
• Basic Instructor Badge
• Basic Recruiter Badge

PHYSICAL FITNESS
AFT (General Standard)

MQ: AFT score 450 or above, with a score of 90 in each 
event.

HQ: AFT score 400 or above, with a score of 80 in each 
event.

Q: Minimum AFT score of 300, with a score of 60 in each 
event and meets AR 600-9 qualifications..

AFT (Combat Standard)
Applicable MOS/AOCs: 11A, 11B, 11C, 11Z, 12A, 12B, 
13A, 13F, 18A, 180A, 18B, 18C, 18D, 18E, 18F, 18Z, 
19A, 19C, 19D, 19K, 19Z

MQ: AFT score of 450 or above, with a score of 90 in 
each event.

HQ: AFT score of 400 or above, with a score of 80 in 
each event.

Q:  Minimum AFT score of 350, with a score of 60 in each 
event and meets AR 600-9 qualifications.

OTHER CONSIDERATIONS:
• Competitive Army hosted/sponsored events.  Example 

of events but not limited to: Army 10 Miler, Iron NCO 
Competition, Best Squad Competition

• Master Fitness Trainer

Note: Consider if Soldier achieved / developed 
subordinates in physical fitness and overall readiness of 
their formation.

(Team/Squad/Section/Platoon/Detachment)

Army Board Guidance (All CMFs) 
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ASSIGNMENTS 

Broadening: Army construct will drive assignments, 
based on priorities. This will change frequently. 
Examples of assignments but not limited to:

• Joint
• NATO
• Instructor/Small Group Leader
• Observer Controller/Trainer (OC/T)
• Drill Sergeant
• Recruiter
• Talent Manager (HRC)
• Inspector General NCO
• Military Science Instructor (MSI)
• EOA / SARC
• AC/RC Positions
• Doctrinal Developer/Writer
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MOS 19C (SSG/SFC)
KEY DEVELOPMENT POSITIONS

MQ:
SSG: 24+ months as Bradley Commander or 12+ months of Bradley Commander followed by 12+ months of Master 
Gunner experience at current grade with MQ rating and high enumeration. Selected to serve as a Platoon Sergeant or 
Battalion/Squadron Master Gunner. 
SFC: 24+ months as a Platoon Sergeant with MQ rating and high enumeration and selected to serve as a First 
Sergeant or as a Brigade/Regiment or higher Master Gunner.

HQ: 
SSG: 18-24 months as Bradley Commander or 12 months of Bradley Commander followed by 12 months of Master 
Gunner experience at current grade with HQ rating and mid-level enumeration. 
SFC: 18-24 months as Platoon Sergeant with HQ rating and mid-level enumeration.

*Armor Proponent defines Key Development positions as those within Operating Force, Opposing Force elements 
at the Combat Training Centers (JMRC, JRTC, NTC), or within 1-16th Cavalry Squadron, 316th Cavalry BDE, 
Fort Benning, GA. 

TRAINING

MQ: Two or more of the following course(s)-
SSG: Bradley Master Gunner, Instructor/Operator 
Course, Battle Staff NCO Course, and/or Troop level 
Schools (UMO, UPL, Armorer, etc.).
SFC: Bradley Master Gunner, Maneuver Leaders 
Maintenance Course, Instructor/Operator certified , Cavalry Leader 
Course, Battle Staff NCO Course, and/or Troop level 
Schools (UMO, UPL, Armorer, etc.).

HQ: One of the following course(s)-
SSG: Bradley Master Gunner, Instructor/Operator 
Course, Battle Staff NCO Course, and/or Troop level 
Schools (UMO, UPL, Armorer, etc.).
SFC: Bradley Master Gunner, Maneuver Leaders 
Maintenance Course, Instructor/Operator certified , Cavalry Leader 
Course, Battle Staff NCO Course, and/or Troop level 
Schools (UMO, UPL, Armorer, etc.).

BROADENING ASSIGNMENTS 

SSG: Company/Troop or higher Master Gunner, 
Drill Sergeant, Recruiter, Instructor, Doctrinal 
Developer/Writer, Combat Development NCO, 
AC/RC positions, Assistant Operations Sergeant,, 
EOA.

SFC: Battalion/Squadron or higher Master Gunner, 
Talent Manager (HRC), Career Management NCO 
(OCOA), Observer Controller Trainer, Operations 
Sergeant, Assistant Operations Sergeant, Senior Drill 
Sergeant, Senior Instructor, Military Science Instructor, 
EOA, Inspector General NCO.

OTHER INDICATORS FOR MQ

SSG: Crew Competitions (Sullivan Cup (USA), Coral-
Balmoral Cup (AUS), etc.); crew, section, or higher-level 
accomplishments (gunnery scores, individual weapons 
qualification, AFT scores, vehicle operational readiness, 
etc.)

SFC: Crew Competitions (Sullivan Cup (USA), Coral-
Balmoral Cup (AUS), etc.); platoon or higher-level 
accomplishments (gunnery scores, individual weapons 
qualification, AFT scores, etc.), Platoon or higher 
achievements.

as of  04 August 2025

MILITARY / CIVILIAN EDUCATION

MQ:
SSG: Distinguished Honor Graduate or Commandant’s 
List of Advance Leaders Course (ALC) and/or functional 
course(s), with some college or a degree.
SFC: Distinguished Honor Graduate or Commandant’s 
List of Senior Leaders Course (SLC) and/or functional 
course(s), with some college or a degree.

HQ:
SSG: Graduate of ALC and/or functional course(s), with 
some college or a degree.
SFC: Graduate of SLC and/or functional course(s), with 
some college or a degree..

Note: College is favorable indicator to set SMs apart from  
their peers, it is not a promotion requirement.
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MOS 19D (SSG/SFC)
KEY DEVELOPMENT POSITIONS

MQ:
SSG: 24+ months as Squad (or Section) Leader or 12+ months of Squad (or Section) Leader followed by 12+ months 
of Master Gunner experience at current grade with MQ rating and high enumeration. Selected to serve as a Platoon 
Sergeant or Battalion/Squadron Master Gunner. 
SFC: 24+ months as a Platoon Sergeant with MQ rating and high enumeration and selected to serve as a First 
Sergeant or as a Brigade/Regiment or higher Master Gunner.

HQ:
SSG: 18-24 months as Squad (or Section) Leader or 12 months of Squad (or Section) Leader followed by 12 months of 
Master Gunner experience at current grade with HQ rating and mid-level enumeration. 
SFC: 18-24 months as Platoon Sergeant with HQ rating and mid-level enumeration.

*Armor Proponent defines Key Development positions as those within Operating Force, Opposing Force 
elements at the Combat Training Centers (JMRC, JRTC, NTC), or within 1-16th Cavalry Squadron, 316th 
Cavalry BDE, Fort Benning, GA. 

TRAINING

MQ: Two or more of the following course(s)-
SSG: Bradley Master Gunner, Scout Leader Course, 
Instructor/Operator Course, Battle Staff NCO Course, 
and/or Troop level Schools (UMO, UPL, Armorer, etc.).
SFC: Bradley Master Gunner, Scout Leader Course, 
Cavalry Leader Course, Maneuver Leaders Maintenance 
Course, Instructor/Operator certified , Joint Air Tactical 
Operations, Battle Staff NCO Course, and/or Troop 
level School (UMO, UPL, Armorer, etc.).

HQ: One of the following course(s)-
SSG: Bradley Master Gunner, Scout Leader Course, 
Instructor/Operator Course, Battle Staff NCO Course, 
and/or Troop level Schools (UMO, UPL, Armorer, etc.).
SFC: Bradley Master Gunner, Scout Leader Course, 
Cavalry Leader Course, Maneuver Leaders Maintenance 
Course, Instructor/Operator certified , Joint Air Tactical 
Operations, Battle Staff NCO Course, and/or Troop 
level School (UMO, UPL, Armorer, etc.).

BROADENING ASSIGNMENTS 

SSG: Company/Troop or higher Master Gunner, Drill 
Sergeant, Recruiter, Instructor, Doctrinal 
Developer/Writer, Combat Development NCO, AC/RC 
positions, Assistant Operations Sergeant, EOA.

SFC: Battalion/Squadron or higher Master Gunner, 
Talent Manager (HRC), Career Management NCO 
(OCOA), Observer Controller Trainer, Operations 
Sergeant, Assistant Operations Sergeant, Senior Drill 
Sergeant, Senior Instructor, Military Science Instructor, 
SFAB Advise/Assist NCO, MATA Instructor, EOA, 
Inspector General NCO.

OTHER INDICATORS FOR MQ

SSG: Crew Competitions (Gainey Cup (USA), 
USAREUR-AF Best Squad Competition (USA), Best 
Squad, etc.); crew, section, or higher-level 
accomplishments (gunnery scores, individual weapons 
qualification, AFT scores, vehicle operational readiness, 
etc.)

SFC: Crew Competitions (Gainey Cup (USA), 
USAREUR-AF Best Squad Competition (USA), Best 
Squad, etc.); crew, section, or higher-level 
accomplishments (gunnery scores, individual weapons 
qualification, AFT scores, vehicle operational readiness, 
etc.)

MILITARY / CIVILIAN EDUCATION

MQ:
SSG: Distinguished Honor Graduate or Commandant’s 
List of Advance Leaders Course (ALC) and/or functional 
course(s), with some college or a degree.
SFC: Distinguished Honor Graduate or Commandant’s 
List of Senior Leaders Course (SLC) and/or functional 
course(s), with some college or a degree.

HQ:
SSG: Graduate of ALC and/or functional course(s), with 
some college or a degree.
SFC: Graduate of SLC and/or functional course(s), with 
some college or a degree..

Note: College is favorable indicator to set SMs apart from  
their peers, it is not a promotion requirement.

as of  04 August 2025
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MOS 19K (SSG/SFC)
KEY DEVELOPMENT POSITIONS

MQ:
SSG: 24+ months as a Tank Commander or 12+ months of Tank Commander followed by 12+ months of Master Gunner 
experience at current grade with MQ rating and high enumeration. Selected to serve as a Platoon Sergeant or 
Battalion/Squadron Master Gunner.
SFC: 24+ months as a Platoon Sergeant with MQ rating and high enumeration. Selected to serve as a First Sergeant 
or as a Brigade/Regiment or higher Master Gunner.

HQ:
SSG: 18-24 months as Tank Commander or 12 months Tank Commander followed by 12 Master Gunner  
experience at current grade with HQ rating and mid-level enumeration.
SFC: 18-24 months as Platoon Sergeant with HQ rating and mid-level enumeration.

*Armor Proponent defines Key Development positions as those within Operating Force, Opposing Force elements 
at the Combat Training Centers (JMRC, JRTC, NTC), or within 1-16th Cavalry Squadron, 316th Cavalry BDE, Fort 
Benning, GA. 

TRAINING

MQ: Two or more of the following course(s)-
SSG: Abrams Master Gunner, Instructor/Operator 
Course, Battle Staff NCO Course, and/or Troop level 
Schools (UMO, UPL, Armorer, etc.).
SFC: Abrams Master Gunner, Maneuver Leaders 
Maintenance Course, Cavalry Leaders Course, 
Instructor/Operator Course, Battle Staff NCO Course, 
and/or Troop level Schools (UMO, UPL, Armorer, etc.).

HQ: One of the following course(s)-
SSG: Abrams Master Gunner, Instructor/Operator 
Course, Battle Staff NCO Course, and/or Troop level 
Schools (UMO, UPL, Armorer, etc.).
SFC: Abrams Master Gunner, Maneuver Leaders 
Maintenance Course, Cavalry Leaders Course, 
Instructor/Operator Course, Battle Staff NCO Course, 
and/or Troop level Schools (UMO, UPL, Armorer, etc.).

BROADENING ASSIGNMENTS 

SSG: Company/Troop or higher Master Gunner, Drill 
Sergeant, Recruiter, Instructor, Doctrinal 
Developer/Writer, Combat Development NCO, AC/RC 
positions, Assistant Operations Sergeant, EOA.

SFC: Battalion/Squadron or higher Master Gunner, 
Talent Manager (HRC), Career Management NCO 
(OCOA), Observer Controller Trainer, Operations 
Sergeant, Assistant Operations Sergeant, Senior Drill 
Sergeant, Senior Instructor, Military Science Instructor , 
EOA, Inspector General NCO.

OTHER INDICATORS FOR MQ

SSG: Crew Competitions (Sullivan Cup (USA), 
USAREUR-AF International Tank Competition (USA), 
Coral-Balmoral Cup (AUS), etc.); crew, section, or higher-
level accomplishments (gunnery scores, individual 
weapons qualification, AFT scores, vehicle operational 
readiness, etc.)

SFC: Crew Competitions (Sullivan Cup (USA), 
USAREUR-AF International Tank Competition (USA), 
Coral-Balmoral Cup (AUS), etc.); platoon or higher-level 
accomplishments (gunnery scores, individual weapons 
qualification, AFT scores, etc.), Platoon or higher 
achievements.

MILITARY / CIVILIAN EDUCATION

MQ:
SSG: Distinguished Honor Graduate or Commandant’s 
List of Advance Leaders Course (ALC) and/or functional 
course(s), with some college or a degree.
SFC: Distinguished Honor Graduate or Commandant’s 
List of Senior Leaders Course (SLC) and/or functional 
course(s), with some college or a degree.

HQ:
SSG: Graduate of ALC and/or functional course(s), with 
some college or a degree.
SFC: Graduate of SLC and/or functional course(s), with 
some college or a degree.

Note: College is favorable indicator to set SMs apart from  
their peers, it is not a promotion requirement.

as of  04 August 2025
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MOS 19Z (MSG/1SG and SGM/CSM)
KEY DEVELOPMENT POSITIONS

MQ:
MSG/1SG: 24+ months as a Company/Troop First Sergeant with MQ rating and high enumeration.  Selected to 
serve as a Headquarter First Sergeant position or as an Operations Sergeant Major.
SGM/CSM: 24+ months in a valid CSM/SGM position with MQ rating, high enumeration, and senior rater 
comments denoting strong potential to serve in higher responsibility positions. Selected to serve in a 6P or 7P 
position. 

HQ:
MSG/1SG: 18-24 months as First Sergeant with HQ rating and high enumeration.
SGM/CSM: 18-24 months in a valid CSM/SGM with HQ rating and high enumeration.

*Armor Proponent defines Key Development positions as those within Operating Force, Opposing Force elements 
at the Combat Training Centers (JMRC, JRTC, NTC), or within 1-16th Cavalry Squadron, 316th Cavalry BDE, Fort 
Benning, GA. 

TRAINING

MQ: Two or more of the following course(s)-
MSG/1SG: Abrams or Bradley Master Gunner, Cavalry 
Leaders Course, Tactical Air Operations, Battle Staff 
NCO Course, Maneuver Leaders Maintenance 
Course, and/or Scout Leaders Course.
SGM/CSM: Abrams or Bradley Master Gunner, 
Cavalry Leaders Course, Tactical Air Operations, Battle 
Staff NCO Course, Maneuver Leaders Maintenance 
Course, and/or Scout Leaders Course.

HQ: One of the following course(s)-
MSG/1SG: Abrams or Bradley Master Gunner, Cavalry 
Leaders Course, Tactical Air Operations, Battle Staff 
NCO Course, Maneuver Leaders Maintenance 
Course, and/or Scout Leaders Course.
SGM/CSM: Abrams or Bradley Master Gunner, 
Cavalry Leaders Course, Tactical Air Operations, Battle 
Staff NCO Course, Maneuver Leaders Maintenance 
Course, and/or Scout Leaders Course.

BROADENING ASSIGNMENTS 

MSG/1SG: Brigade/Regiment or higher-level Master 
Gunner, Senior Talent Manager, Senior Career 
Management NCO, OC/T, Division or higher-level staff, 
Inspector General NCO, ROTC MSI, AC/RC, EOA.

SGM/CSM: Branch SGM, Chief Career Management 
NCO, AC/RC, OC/T, Division or higher-level staff, 
Inspector General NCO, Human Resource Command, 
Sergeant Major Management Division.

OTHER INDICATORS FOR MQ

MSG/1SG: Focused on company/troop and higher-level 
accomplishments.

SGM/CSM: Focused on battalion/squadron or 
brigade/regiment and higher-level accomplishments.

MILITARY / CIVILIAN EDUCATION

MQ:
MSG/1SG: Distinguished Honor Graduate or 
Commandant’s List at Master Leaders Course (MLC) 
and/or functional course(s), with some college or a 
degree.
SGM/CSM: Distinguished Honor Graduate or 
Commandant’s List at Sergeant Major Academy (SGM-A) 
and/or functional course(s), with some college or a 
degree

HQ: 
MSG/1SG: Graduate of MLC and/or functional course(s), 
with some college or a degree
SGM/CSM: Graduate of SGM-A, and/or functional 
course(s), with some college or a degree

Note: College is favorable indicator to set SMs apart from  
their peers, it is not a promotion requirement.

as of  04 August 2025


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5

