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Forging the Future: Modernizing 
Army Retention for a Ready Force

The Army G -1, DMPM recently introduced the new 
Army Retention Division —an important step forward 
in modernizing how we support and sustain our 
talent. With dedicated branches for Officer, Warrant 
Officer, and Enlisted Retention, this structure reflects 
a more unified and strategic approach to preserving 
the force. We’re also proud to welcome a newly 
appointed Retention Division Chief who will help lead 
these efforts. These updates mark a renewed focus 
on targeted initiatives that enhance career longevity 
across all ranks.



LTC(P) Angela Chipman
Chie f of Arm y Re te nt ion Divis ion

Te am  Care e r Couns e lors , the  Arm y ow e s  you a  de b t  of g rat itude . You have  s tood , quie t ly, 
in the  gap  w he re  ac c e s s ions  fe ll s hort  to  e ns ure  Arm y Re ad ine s s  w as  a lw ays  m aintaine d  
to  the  highe s t  pos s ib le  s tandards . You re ac te d , w he n and  w he re  ne e de d , to  m e e t  the  
ne e ds  on s hort  not ic e  – re inforc ing  the  g re ate s t  fight ing  forc e  the  w orld  has  e ve r know n. 
You are  the  quie t  p rofe s s ionals , the  m ag ic ians  be hind  the  c urta in, w ho have  m ade  
m irac le s  oc c ur. I  s e e  you, I  thank you, and  it  is  an honor to  s e rve  w ith you in this  c apac ity. 

 We  are  going  to  as k a  lo t  of you in this  c om ing  ye ar, and  it ’s  going  to  be  unc om fortab le . 
How  w e  m e as ure  s uc c e s s  – e s pe c ia lly how  w e ’ve  m e as ure d  s uc c e s s  in your are na – is  
c hang ing  w ith the  c hang ing  nature  of w arfare . Our Arm y is  innovat ing  w ith the  w orld  
around  it  s o  that  w e  c an m e e t  and  de fe at  our ne ar- pe e r adve rs arie s  around  the  g lobe . 
This  re quire s  e nhanc e d  c apab ilit ie s  and  e m e rg ing  one s  that  c an a id  in our dom inanc e  
ac ros s  m ult ip le  dom ains . We  are  s he lving  olde r c apab ilit ie s  to  w e lc om e  in the  ne w , and  it  
is  our job  to  find  our abs olute  be s t  and  b righte s t  t a le nt  to  le ad  thos e  c hange s  into  the  
future . 

 As  the  ac c e s s ions  m is s ion pote nt ia lly s hift s , w hic h w ill im pac t  the  re te nt ion 
re quire m e nts , w e  ne e d  you to  be  on the  look out  for thos e  pe rs onne l w ho w ill re ad ily take  
on the  c halle nge  of the s e  ne w , e m e rg ing , or c rit ic al c apab ilit ie s  as  le ade rs  w ithin that  
p rofe s s ion. All of you have  a lre ady s how n the  p rope ns ity to  s e rve   and  have  done  s o 
adm irab ly. We  de s ire  the m  to  c ont inue  to  do s o in the  are as  w he re  w e  w ill ne e d  the m  the  
m os t . This  m us t  be  done  w holis t ic ally, inc lus ive  of a ll ranks , a ll b ranc he s , a ll e c he lons  of 
e nlis te d , w arrant  offic e r, and  offic e r to  e ns ure  our te am m ate s  have  the  g re ate s t  t a le nt  
availab le  to  the m  in the  e xe c ut ion of the ir m is s ions . 

 But  this  le ads  us  to  the  m os t  c halle ng ing  part  – w hic h is  how  w e  de fine  quality and  
ta le nt  s o  that  w e  c an e xe c ute  our func t ion w ith p re c is ion. How  w e  look at  our populat ion 
w ill a ls o  c hange . We  are  de ve lop ing  p rogram s  that  are  m e ant  to  s t ra t ify the  populat ion, 
be yond  s im ple  e valuat ions  w hic h don’t  t ruly c ap ture  the  w hole - Sold ie r, to  a llow  us  to  
targe t  and  inc e nt ivize  the  be s t  of us  to  s tay, to  innovate , to  t rans form , and  to  e le vate  the  
organizat ion. 

 The re  has  ne ve r be e n a  m ore  e xc it ing  t im e  to  s e rve  in this  c apac ity. We  s tand  a t  the  
fore front  of this  c hange , and  it  w ill not  be  pos s ib le  w ithout  your he lp . I ’m  e xc ite d  for w hat  
the  future  w ill b ring , and  I  hope  you are  as  w e ll. 



The Army is at a critical inflection point regarding the retention of its Technical 
Warrant  Offic e r c ohort . The se  highly skille d  t e c hnic ians—inte gral to  the  ope rat ion 
and  sus ta inm e nt  of our m os t  c om ple x sys te m s—are  inc re as ing ly de part ing  a t  or 
ne ar the  2 0 - ye ar m ark. This  e arly re t ire m e nt  t re nd  is  le ad ing  to s ignific ant  gaps  a t  
the  CW3 and  CW4 le ve ls , w e ake ning  p rom ot ion s e le c t ivity and  p lac ing  forc e  
re ad ine s s  a t  risk.

Unlike  the  e nlis t e d  ranks , w he re  re te nt ion c an be  m e asure d  agains t  c le arly de fine d  
s e parat ion p roc e dure s , offic e r and  w arrant  offic e r c are e rs  ope rate  w ithin a  
d iffe re nt  fram e w ork. Onc e  an offic e r has  fulfille d  the ir Addit ional Duty Se rvic e  
Obligat ion (ADSO), the y t rans it ion into an inde finit e  s t a tus —w he re  c ont inue d  
s e rvic e  be c om e s  a  voluntary c hoic e . This  fle xib ility, w hile  be ne fic ia l in m any 
re spe c t s , a lso c om plic ate s  e ffort s  to  m e asure  and  de fine  w hat  suc c e s s ful 
re te nt ion looks  like  for our c om m iss ione d  le ade rs .

The  Arm y’s  Warrant  Offic e r Re te nt ion Program  is  de s igne d  to addre s s  the se  unique  
c halle nge s . Our m is s ion is  to  ide nt ify t arge te d  s t ra te g ie s  to  re ta in top- pe rform ing  
w arrant  offic e rs , s t ab ilize  c are e r p rogre s s ion, and  e nsure  long- te rm  e xpe rt is e  
ac ros s  our form at ions .

The  Re te nt ion Branc h is  ac t ive ly e valuat ing  a  range  of t arge te d  init ia t ive s  to  
s t re ng the n w arrant  offic e r re te nt ion. The se  e ffort s , c urre nt ly unde r d is c us s ion 
ac ros s  ke y s take holde r g roups , are  a im e d  at  shap ing  polic ie s  and  support  
s t ruc ture s  that  re fle c t  the  unique  c ont ribut ions  and  c are e r t ra je c torie s  of our 
t e c hnic al w arrant  offic e rs . As  w e  re fine  the se  solut ions , c ont inue d  d ia logue  and  
c ollaborat ion w ill be  e s se nt ia l to  e nsuring  w e  re ta in the  t a le nt  our forc e  de pe nds  on. 
The  path forw ard  be g ins  w ith unde rs tand ing  the  c halle nge s —and c om m it t ing  to 
addre s s  the m  toge the r.

LTC She rri A. Bow ling
Warrant  Offic e r Re te nt ion Branc h Chie f



SGM Enrique Rose
Arm y Re te nt ion Divis ion SGM
Se nior Arm y Care e r Couns e lor

I  c ont inue  to be  de e p ly im pre s se d  by how  our c are e r c ounse lors  ris e  to  the  c halle nge  
day in and  day out . Your c om m itm e nt , adap tab ility, and  g rit  are  the  d riving  forc e  be hind  
our m is s ion to m ode rnize  Arm y re te nt ion p rac t ic e s . We ’ve  t ake n de libe rate  s t e ps  to  
e m phas ize  long- te rm  re e nlis tm e nts  and  quality- base d  re te nt ion, thanks  to  your e ffort s  
in shap ing  a  s t ronge r, m ore  c apab le  forc e . As  w e  e xpand  our foc us  to  inc lude  Offic e r 
and  Warrant  Offic e r re te nt ion, it ’s  going  to re quire  you to be  e ve n m ore  e ngage d  in your 
form at ions—build ing  t rus t , forg ing  c onne c t ions , and  e nsuring  our le ade rs  s t ay Arm y 
St rong .

This  ye ar’s  upc om ing  Arm y Re te nt ion t ra ining  w ill fe ature  s e nior Arm y le ade rs  w ho w ill 
c le arly art ic ula te  the ir e xpe c ta t ions  for how  w e  m ove  forw ard . As  w e  shift  tow ard  
re e nlis t ing  Sold ie rs  base d  on quality, not  jus t  quant ity, it ’s  vit a l that  c ounse lors  a t  e ve ry 
le ve l re turn to the  bas ic s  of our p rofe s s ion—m e ntorship , c are e r de ve lopm e nt , and  
hone s t  d ia logue . With ne w  c hange s  on the  horizon in the  ne xt  fis c al ye ar, w e 're  a t  a  
p ivota l m om e nt  for shap ing  our re te nt ion c ulture  w ith re ne w e d  c larity and  purpose .

I  w ant  to  pe rsonally thank e ve ry one  of you for w hat  you do daily. Whe the r you're  
having  those  tough c onve rsat ions , c e le brat ing  a  Sold ie r’s  c hoic e  to  c ont inue  s e rving , or 
m e ntoring  future  le ade rs , your im pac t  is  unde niab le . We ’ll ke e p  spot light ing  the  
am azing  w ork be ing  done  by c ounse lors  and  s e nior le ade rs  a like . Stay e ngage d , s t ay 
inform e d , and  ke e p  le aning  forw ard—your voic e  and  your ac t ions  m ake  a ll the  
d iffe re nc e .



As Army Reserve Career Counselors, we are entrusted with the vital responsibility of 
shap ing  the  future  of the  Arm y Re se rve . Our m is s ion goe s  be yond  m e re ly m e e t ing  
e xpe c ta t ions ; it  is  about  s t riving  to e xc e e d  the m  in e ve ry aspe c t  of our w ork. 

The  Arm y Re se rve  Care e r Group  (ARCG) has  be e n ac t ive ly s e e king  w ays  to le s se n 
the  pape rw ork burde n on our Sold ie rs , part ic ularly by p ropos ing  the  use  of m ode rn 
solut ions  like  Topaz s ignature  pads  for d ig it a l s ignature  ac quis it ion. We 're  thrille d  to  
announc e  that  the  Arm y has  g rante d  authorizat ion for the  use  of spe c ific  de vic e s  
ac ros s  a ll ac c e s s ion age nc ie s , a  d ire c t ive  that  d ire c t ly inc lude s  the  ARCG. This  is  a  
s ignific ant  b re akthrough and  a  d ire c t  approval of our a im  to im ple m e nt  t e c hnolog ie s  
that  m irror the  suc c e s s ful p rac t ic e s  a lre ady in p lac e  w ith USAREC.
ARCG w ill soon pub lish guidanc e  to form ally d is s e m inate  the  inform at ion ac ros s  a ll 
ARCG bat ta lions  to  fac ilit at e  s e am le s s  im ple m e ntat ion and  e xe c ut ion. 

An ETP has  be e n approve d  to s t re am line  the  Nat ional Guard  to Arm y Re se rve  e nlis t e d  
t rans fe r p roc e s s ,. The  e s tab lishe d  ETP s ignific ant ly s t re am line s  the  d ire c t  t rans fe r 
p roc e s s  for e lig ib le  e nlis t e d  Nat ional Guard  Sold ie rs  into the  Arm y Re se rve . The  
c hange  e lim inate s   the  Me m orandum  of Agre e m e nt  re quire m e nt . This  approval a lso 
g rant s  ARCG the  authority to  p roduc e  DD Form  4  to fac ilit a t e  the se  d ire c t  t rans fe rs . 
I nd ividual ETP re que s t s  m us t  now  be  subm it t e d  on unit  le t t e rhe ad  (us ing  p rovide d  
guidanc e ) w ith only an approve d  c ond it ional re le ase . All re que s t s  re quire  s ignature  by 
an LTC/O- 5  or above , or the  ARCG SGM, w ith re sponse s  re turne d  to ARCG for 
e xe c ut ion. This  update  g re at ly s im plifie s  the  t rans fe r p roc e s s , m aking  it  e as ie r to  
inte grate  e lig ib le  Nat ional Guard  Sold ie rs  into our ranks . 

Tw o e xc e p t ional c ounse lors  w e re  re c e nt ly aw arde d  the  p re s t ig ious  Dr. Je rom e  Pionk 
Re te nt ion Exc e lle nc e  Aw ard .  This  aw ard  p re se nt s  a  re m arkab le  opportunity for us  to  
m ake  a  m e aningful im pac t  in our fie ld . I t  unde rsc ore s  the  s ignific anc e  of our 
de d ic at ion and  a llow s  us  to  de m ons t ra te  that  our e ffort s  are  not ic e d  not  only w ithin 
our unit s  but  a lso a t  the  HQDA le ve l. The  pursuit  of this  aw ard  m ay re quire  hard  w ork 
and  pe rse ve ranc e , e spe c ia lly aft e r a  long  g rind , but  the  im pac t  w e  c an ac hie ve  is  
subs tant ia l. Le t  us  e m brac e  this  opportunity to  re fle c t  on our c ont ribut ions  and  a im  
for e xc e lle nc e  in our role s  as  c are e r c ounse lors . 

SGM David  Oduro- Boafo 
Se nior Arm y Re s e rve  Care e r Couns e lor



Career Counselor Spotlight

SSG Orlando Cue llar, as s igne d  to 2 - 5 0 8 th Parac hute  
I nfant ry Re g im e nt , 2 nd  Brigade  Com bat  Te am , 82 nd  
Airborne  Divis ion, has  de m ons t ra te d  out s tand ing  
de d ic at ion to the  Arm y’s  re te nt ion m is s ion. He  has  
suc c e s s fully c om ple te d  re te nt ion ac t ions  ac ros s  five  
bat t a lions  and  the  Brigade  He adquarte rs  Com pany w ithin 
2 nd  BCT, c ont ribut ing  a  tota l of 2 5 6  ac t ions  for c re d it  in 
FY2 5  and  FY2 6 . His  c ons is te nt  pe rform anc e  has  e arne d  
him  re c ognit ion as  the  We e kly Top  Produc e r ac ros s  
FORSCOM, and  he  w as  nam e d  the  FORSCOM 1s t  Quarte r 
Re te nt ion Com pe t it ion Winne r for re e nlis t ing  the  highe s t  
num be r of Sold ie rs  w ith FY2 5  ETS date s . 

SSG Tara  Rat tanavongsa is  a  s t andout  le ade r w ho 
e m bodie s  the  w hole  Sold ie r c onc e p t , p rovid ing  vit a l 
support  ac ros s  a ll bat t a lions  in the  Brigade , m e ntoring  
ne w  c ounse lors  on ove rse as  p roc e s se s , and  re e nlis t ing  
ove r 10 0  Sold ie rs  w ith ze ro e rrors . He r s e am le s s  
pe rform anc e  in ac t ing  as  Se nior Care e r Counse lor 
during  ke y abse nc e s  e nsure d  c ont inuity w ithin the  
Divis ion’s  large s t  Brigade . With unm atc he d  d rive , 
le ade rship , and  p re c is ion in e ve ry m is s ion m e t ric —from  
DJMS ac c urac y to iPERMS up loads—SSG Rat tanavongsa 
c ont inue s  to  e le vate  the  Arm y re te nt ion p rogram  and  
insp ire  e xc e lle nc e  a t  e ve ry le ve l.



SFC Venesha Mizer continues to set the standard as a quiet 
profe s s ional and  t rus te d  t e am m ate  a t  the  15 th Signal Brigade , 
Cybe r Ce nte r of Exc e lle nc e . He r c om m itm e nt  to  support ing  
Le ade rs , Sold ie rs , and  fam ilie s  w as  ins t rum e ntal in he lp ing  the  
Brigade  m e e t  and  e xc e e d  re te nt ion m is s ions  by the  third  
quarte r of FY2 5 . She  c om ple te d  82  c ont inue d  s e rvic e  ac t ions  
and  le d  the  de ve lopm e nt  of a  Cre d itab le  Se rvic e  Re que s t  
p roc e s s  that  im prove d  15 0 6  proc e s s ing  t im e s  by 5 3%, 
s t re am lining  pay is sue  re solut ion ac ros s  the  form at ion. He r 
a t t e nt ion to de ta il and  le ade rship  a lso he lpe d  one  of he r 
bat t a lions  e arn a  “Far Exc e e de d  Standards” ra t ing  during  a  July 
CCOE inspe c t ion. SFC Mize r’s  im pac t  is  fe lt  ac ros s  e ve ry le ve l 
she  touc he s .

Care e r Couns e lor Spot light

SSG Le opoldo De lgado is  the  Care e r Counse lor s e rve s  as  
the  HHBN USAREUR- AF. During  his  firs t  ye ar as  a  Care e r 
Counse lor he  has  a lre ady m ade  a  las t ing  im pac t . SSG 
De lgado be c am e  the  firs t  to  c om ple te  the  FY2 5 , FY2 6 , and  
Re se rve  Com pone nt  m is s ions , s e c uring  the  CG’s  Early Bird  
Aw ard  in the  Tie r 2  c ate gory.  He ’s  a  c ons is te nt  p re se nc e  in 
e ve ry c orne r of the  unit—le ad ing  PT, w orking  a longs ide  
Sold ie rs  in the  m otor pool, and  part ic ipat ing  in aft e r- hours  
e ve nt s . His  hands - on approac h fos te rs  t rus t  and  builds  
c onne c t ions , m aking  him  a  re liab le  re sourc e  and  m e ntor to  
a ll.



Dr. Jerome Pionk Award Recipient
MSG Monique  Be c k, 79V

MSG Monique  Be c k w as  s e le c te d  to re c e ive  the  p re s t ig ious  Dr. Je rom e  Pionk Aw ard  
in re c ognit ion of he r e xc e p t ional c ont ribut ions  to  Arm y Re se rve  re te nt ion and  polic y 
advanc e m e nt . Ove r the  c ourse  of he r c are e r, she  has  he ld  ke y le ade rship  role s  in 
ope rat ional, ins t ruc t ional, and  advisory c apac it ie s , c ons is te nt ly de m ons t ra t ing  
innovat ion and  im pac t .

He r re c e nt  e ffort s  to  s t re am line  the  bac kdate d  c ont rac t  p roc e s s  via  I PPS- A 
fac ilit at e d  the  re te nt ion of ove r 75 0  Sold ie rs —c ut t ing  p roc e s s ing  t im e s  from  s ix 
m onths  to  le s s  than 30  days . She  a lso le d  a  c rit ic a l re vam p of the  79V Care e r 
Counse lor t ra ining  p rogram , shap ing  doc t rine  and  im proving  fie ld  e ffe c t ive ne s s  for 
future  c ohort s .

MSG Be c k p laye d  a  p ivota l role  in b rie fing  ove r 60 0  Care e r Counse lors  and  updat ing  
AR 140 - 111, influe nc ing  the  re te nt ion and  re ad ine s s  of m ore  than 175 ,0 0 0  Sold ie rs . 
He r le ade rship  in re solving  MAVNI  d is c harge  bac klogs  and  he r e xpe rt  guidanc e  on 
e nlis t e d  HR polic y have  s t re ng the ne d  forc e - w ide  c om plianc e  and  c ohe s ion.

The  Dr. Je rom e  Pionk Aw ard  re fle c t s  MSG Be c k’s  las t ing  im pac t  and  de d ic at ion to 
advanc ing  Arm y Re se rve  re ad ine s s  and  re te nt ion a t  e ve ry le ve l.
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Contac t  I nform at ion

Care e r Counse lors , w e  w ant  to  s e e  your Sold ie rs  in ac t ion! He lp  us  highlight  
the  he art  of s e rvic e  by subm it t ing  short  vide os  fe aturing  re e nlis tm e nts  and  
Sold ie rs  sharing  w hy the y s e rve . The se  pow e rful m om e nts  insp ire  othe rs  and  
show c ase  the  de d ic at ion that  d rive s  our forc e  forw ard .

All Soldiers are welcome , but we especially encourage spotlights on those in 
priority MOSs —let’s amplify their stories and impact.
Pictures are also welcomed! Whether it’s a proud reenlistment ceremony or a 
candid moment in the field, your visuals bring these stories to life.
Send your submissions and help us celebrate the commitment, courage, and 
character of our Soldiers!

Your voice matters. White papers are a powerful way for Career Counselors 
to share insights, propose solutions, and shape the future of the profession. 
Whether it’s a new strategy, a challenge you’ve overcome, or a fresh 
perspective on retention, your ideas deserve to be heard. Let’s turn your 
experience into influence —submit a white paper and make your mark .

Current Initiatives
Share your Voices

mailto:usarmy.pentagon.hqda-dcs-g-1.mbx.army-retention-public-affairs@army.mil
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