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MEMORANDUM FOR ALL PERSONNEL, U.S. ARMY MEDICAL COMMAND 

SUBJECT: Commander's Open Door Policy 

1. Reference: Army Regulation (AR) 600-20, Army Command Policy, 24 July 2020.

2. Purpose: To describe The Surgeon General/Commanding General's Open Door
Policy. This policy applies to all military personnel and Department of the Army Civilian
personnel assigned or attached to the Office of The Surgeon General or the Army
Medical Command, and Family Members of our Soldiers.

3. My intent is to listen to concerns and assist with solutions that are in the best interest
of the individual, the unit, and this command. It is my experience that most problems
can be solved by the individual's immediate chain of command. While I do not require
an individual to obtain chain of command approval prior to speaking to me, I do request
that the chain of command be used and given every reasonable opportunity to solve
problems at the lowest possible level.

4. The Open Door Policy is not intended to supplement or replace the formal review
process established by law, regulation, or collective bargaining agreements nor will it
interfere with ongoing investigations or matters where subordinate authorities have
taken final action or the appellate process has run its course. Formal review processes
are available to address most problems and they afford individuals appropriate due
process.

5. Some examples of formal review processes that may involve me as a decision maker
are proceedings under Article 15 of the Uniform Code of Military Justice (UCMJ),
administrative separation actions, administrative and negotiated grievances (to include
reviewing allegations of civilian misconduct), contract awards, EO complaints, non­
punitive reprimands under AR 600-37, medical processing pursuant to the integrated
disability evaluation system, clinical quality assurance actions (adverse clinical
privileging and medical malpractice) in accordance with AR 40-68, and disciplinary
actions. An individual Soldier or Family Member involved in one of these formal review
processes may schedule an Open Door meeting with me after the conclusion of the
process.

-rhis policy supersedes OTSG/MEDCOM Policy Memo 22-036, 31 October 2022, subject: Commander's Open Door Policy. 

4 March 2024 

james.l.dawson
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