AFVA-CG

MEMORANDUM
SUBJECT: Polig

1. Reference: A

DEPARTMENT OF THE ARMY
HEADQUARTERS, 1ST CAVALRY DIVISION
BUILDING 28000, 761ST TANK BATTALION AVENUE
FORT CAVAZOS, TX 76544

2 August 2024

FOR RECORD

by Letter, 1st Cavalry Division, Open Door Policy

\rmy Regulation 600-20, Army Command Policy, 24 July 2020.

This policy applies at all times to all personnel assigned, or attached,

to and/or under the operational control of the 1st Cavalry Division.

2. Applicability:
3. Policy.
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5 imperative that 1st Cavalry Division personnel feel free to voice their
ncerns to their chain of command.

hain of command will be an instrument for command, control and

in the 1st Cavalry Division. The chain of command is the mechanism by
n does its daily business and by which it will fight and win in combat.

1d the right to voice concerns about unfair treatment are essential in
nvironment of trust that is conducive to good order and discipline.

rooper, Family member, DA Civilian of the 1st Cavalry Division may
Wd/or the Command Sergeant Major to discuss any concerns that

ed through their chain of command or supervisor. Normally, the fastest
/e way to resolve an issue is through their chain of command, but there
sues that require my personal attention. When the chain of command
n addressing problems satisfactorily, my door is open.

ght to use this open door policy cannot be denied at any subordinate

y person be denied the opportunity to request assistance from the chain
inspector general, a staff judge advocate, an Equal Opportunity
Assault Response Coordinator, or a member of Congress.

aders will swiftly deal with complaints and solve problems at the lowest

mmanders down to the company/battery/troop levels will establish open
1 post this policy in a public area.
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icy Letter, 1st Cavalry Division, Open Door Policy

- of the 1st Cavalry Division who wants to meet with me may make an
contacting my executive officer.

vers and Civilian employees facing adverse action under Uniform Code
e (UCMJ) or other administrative action upon which | will be acting, | will
nsider an open door policy meeting until all available appeal and

=dies have been exhausted. In some cases, the individual may be

her echelon of the chain of command, an appropriate member of my
gency for assistance. Referrals will be made after consultation with the
sion Staff Judge Advocate.

amples of situation where an individual may be referred elsewhere are:
der Article 15 of the UCMJ, financial liability investigations of property
~appeals, referral and final action of criminal cases under the UCMJ,
eparation actions, equal opportunity complaints, sexual assault or
gation, pending administrative or criminal investigations, and non-
ands processed under Army Regulation 600-37.

idual is referred elsewhere, | will be informed of the request, the referral,
provided. Once the purpose for the referral elsewhere is complete,
renew their open door request.

s will ensure widest dissemination of this policy to the lowest levels.
nently post this memorandum on unit bulletin boards.

stter supersedes any previous 1st Cavalry Division Open Door Policies
in effect until superseded or rescinded.

contact for this memorandum is the 1st Cavalry Division Commanding
Litive Officer at 254-287-3311.




