SECRETARY OF THE ARMY
WASHINGTON

26 AUG 2010

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Oversight of Army Efficiencies Efforts

1. | appreciate the dedicated efforts you are undertaking to improve our business
processes and meet the efficiency goals set by the Secretary of Defense. Our collective
efforts will not only realign resources to support our most critical investment needs, but
will lead to lasting improvements in Army organizational structure and operations.

2. | am committing the entire Army to participate in this effort and meet the Secretary of
Defense’s goals. As such, | believe it's imperative we effectively manage the overall
effort with a fully integrated approach and with a single oversight lead. To that end, Dr.
Westphal, as the Army’s Chief Management Officer (CMO), will lead the Army’s
efficiency efforts and provide recommendations for my approval and adjustment to the
FY 12-16 POM.

3. Your personal support is critical for us to ensure all efficiency efforts are managed in
an integrated manner, including coordination of any actions initiated through your DoD-
level functional counterparts.

4. With your continued dedication, assistance and input, we will have successful,
productive Army team effort while meeting the Secretary of Defense’s objectives to
identify and reinvest efficiency savings into our most critical needs.

John M. McHugh
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U.S. Army Installation Management Command
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