DEPARTMENT OF THE ARMY
ADMINISTRATIVE ASSISTANT TO THE SECRETARY OF THE ARMY
105 ARMY PENTAGON
WASHINGTON DC 20310-0105

S: 22 May 2009
12 May 2009
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Implementation of Total Army Analysis 10-15

1. Army leadership has approved implementation of Total Army Analysis 10-15.

The military ceiling for the Generating Force will be 90,000 beginning in FY 10, which
includes a realignment of 5,500 military personnel to the Operating Force. Funding for
military to civilian conversions was not approved.

2. Army leadership applied reductions to the Generating Force as a percentage of
positions for each Army command, Army service component command, direct reporting
unit, and independent operating agency. The reduction assigned to Headquarters,
Department of the Army is 8 percent of the FY 11 military baseline. The FY 11 military
baseline is being brought forward to FY 10, and we need to redocument the FY 10
tables of distribution and allowances with the FY 11 military baseline and reductions.
We will provide information on redocumenting the FY 10 tables of distribution and
allowances in the near future.

3. Using the same method, we assigned a target to each OA22 family (enclosure 1).
You may decide where in your family to take the reduction. Principals with
organizations outside of OA22 may realign reductions to those organizations. You may
retain the requirements as military or convert them to civilian without a concept plan, but
you must self-fund civilian authorizations. You are encouraged to relook in-sourcing
possibilities (contractor to Department of the Army civilian conversions) as a way to
generate additional funding. Use the form at enclosure 2 to identify your reductions.

4. The Deputy Chief of Staff, G-3/5/7 has asked that we consider all information related
to Total Army Analysis 10-15 as For Official Use Only, so please handle the data
accordingly. Submit your responses to your OA22 manpower analyst by 22 May 2009.

5. The OA22 Manpower and Force Management Division is ready to assist you with
this initiative. The point of contact for this action is Joan M. Wilson, (703) 602-2568 or

joan.wilson@us.army.mil.

JOYCE E. MORROW

Encls
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Enclosure 1 Share Reduction FOUQO

Military
FO U 0 Authorizations 8 percent

FY2010 TAA Share fy2010
AGENCY uIC Reset (FY11)  Reduction Goal
I0SA WOOEAA 13 0 13
DUSA B WOOFAA 14 -1 13
ASA(CW) W31SAA | 2 0 2
ASA(FMC) WOOGAA 22 -
FINCOM WONRAA 25
ASA(FMC) Family Total 47 -3 44
ASA(IE) W4P0AA 3 0 3
ASA(MRA) WOOSAA 9
ARBA W336AA 13
ASA(MRA) Family Total 22 -1 21
ASA(ALT) W1B0AA 39 -3 36
OGC W1YMAA 7 0 7
CIO/G6 WANJAA 31 -2 29
OCLL W1BYAA 25 -2 23
OCPA W1BZAA 23
PAOU WOBNAA 16
OCPA Family Total 39 -3 36
AUD GEN W4ZUAA 1 0 1
TIG WOZBAA 5
IGA W303AA 64
IG Family Total 69 5 64
AASA WI1YSAA 3
ITA WO6HAA 39 |
RPA W2TZAA 6
AHS W313AA 115
CMH W3YUAA 5
AASA Family Total 168 -13 155
OCSA WOZUAA 99 [
COMBAT RDNS CTR WOJ7AA 39
OCSA Family Total 138 -11 127
DCS, G8 WBAPAA 134
CAA W3WCAA 35
DCS, G8 Family Total 169 -13 156
DCS, G1 WOZZAA 93
HRC WG6EDAA 209
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Enclosure 1 Share Reduction FOUQ

8 percent

Reduction Goal

Military
FO U 0 Authorizations
FY2010 TAA

AGENCY uiC Reset (FY11)
DCS, G1 Family Total 302
DCS, G2 WOZ1AA 59
DCS, G3/5/7 WO0Z2AA 309
OPS SPT GP WI1YYAA 87
CCSA W241AA 26
FMSA WA4PCAA 6
AWG W6GCAA 231
DCS, G3/5/7 Family Total 659
DCS, G4 WOZ3AA 47
LIA W2VNAA 2
DCS, G4 Family Total 49
OACSIM WO0B9AA 24
ISMA WA4YNAA 3
OACSIM Family Total 27
OCE WOOMAA 9
OTSG WOOLAA 45
OCCH WOO0CAA 25
OTJAG WOZ7AA 35
LEGAL SVCS AGY WOKEAA 271
OTJAG Family Total 306
OPMG WBEEKAA 14
ARMY CORRTNS CMD WGEL2AA 613
OPMG Total 627

Grand Total 2895

fy2010
-24 278
-4 55
-52 607|
-3 46
2 25
0 9
-3 42
2 23
24 282
-50 577
221 2674
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