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" GENERAL MOCK

Action Control Office (SAC0O) on Project 39a implementing actions (as out-
lined in attached blue memo from DC&A), These are provided below.

2. As you know, several lmportant steps lave been taken with respect
to the establishment and functioning of SACO:

&. Establishment of the "upper tier!' (Conaty, Freda).
b, Addition of secretarial help.

¢. Announcement of the broad functions of this office via
CSR 10-1, dated 27 February.

d. New listing of functions of SACO officers, which you approved
on 6 Marech,

€. Gradual indoctrination of various offices of the Army
Secretariat, through daily contact, as regards our mission -- the solicit-
ing of guidance and exchange of views on major actions. (I might add that
we are doing a like bit of education in the staff -- McAuliffe, for
instance, briefed all the Executive Officers on this aspect at Col Hoskot's
last meeting of Executive Officers.)

3. The development of revised procedures, suggested by DC&A in recom-
mendation 4c, will, I feel, come about by evolution, not revolution, as a
result of our continuing efforts to implement the Project 39a concepts in
both the staff and the Secretariat. It would be premature now to try to
push for a completed paper on new procedures for staff actions; we shall,

however, keeg this objective before us. Coanivbaln rhnf’ -qhml&%ﬁﬁékﬁ\
}*uﬁﬁzéhmd;kéﬁ;h“ 3‘fq_ Rk i)*,glaﬂ*ﬂb po‘4

Therefore,ﬁgzth the foregoing in mind, I concur with the course
of action proposed by DC&A in the attached blue memo,
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L. Attached are the following papers:

: / a. At Tab Aiis the draft memo with inclosure% designed to lay out
L#L ) how we implement Project 39a. You will note that we hdve indicated that

P ;ithese procedures will be further formalized based on our experience. I have
ﬁgh{\g}ven coples to Hoskot, Merritt and Moody for comment.
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b. At Tahg%s a package on DA memo 340-15 (including summary sheets)
that you sent me a short time ago. While the memo at Tab A makes some
changes in the summary sheet format and Procedures, I feel that the memo

., »Should be published first, and that SMD should then refine @ggnggggkkagh

{ DA meq9W34Q:l5iafte;“the staff has worked ﬁQx“amﬁgmmMQEkﬁwmithkhéuQh%ﬁged
procedures, There 1s no roason why SMD could not start now, using our memo
PLTE"39¥% plus such assistance as McAuliffe and I can give them,

c. At Tab C is a memo commenting on Moody's Proposed course of
action on the 39z paper.

2. These papers are all interrelated. Considerable work remains to

be done in refining procedures as called for in 39a, However, I believe the
memo at Tab A can meet our immediate requirements and also serve as a point
of departure for the further refinemenﬁmwhich, I feel, should be undertaken
by SMD, with assistance Erom SACO and DOSA. CSR 1-13, Coordination of Etraff
Actions, should be reviewed at the same time, with a view to consolidating
in one document,‘if possible, these several actions which aré interrelated
parts of the problem of staff procedures, ' '
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(At Tab D are the two papers on CLL and CINFOD you'askeé to ﬁévé'refurned to you
with these Project 39a papers.)

CG: Col BHoskot
Col Merritt Q(H,—

WAy .
Col Moody (2 F A, Siely sty
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Colonel Moody/5728
DATE: 15 January 1963

FROM - D;C&A
SIl'.B]EC‘I‘: Implementing Actions on Project 39a

1. - In accordance with your request, the following status report and
recommendatlons on implementation of Project 39a are submitted, In
addition to general concepts, recommendations for specific actions appear .
. throughout thé réport. These are tabbed in the attached copy and discussed
below in two e_at_e'g;o:rie st

a. Recommendatlons on which action has been taken or 1n1t1ated :
-(Or none. is requ:.red at th1s time). (Red tabs) '

o | bs Recommendatmns on which it is con51dered further actlon is
o requ1red or: may be cons:Ldered des:Lrable. (Blue tabs)

2 chtien ‘Talcen.- or -Initia'ted {or none required):

Relatlonshlps between OSA and the m111tary staff and reductwns
l,‘m OSA sta.ffmg (Red tabs i- 3) Actmn has been taken or. is planned by OSA

sof- Staf.f ha.s P i
.Sec Def has apy
developed. ait:

Reorganlza.tlon of present ODCSOPS (Red tabs 4 5) - The Ch1ef
ed DCSOPS with a basic plan which the DCSOPS. accepts.

: the concept.. Deta:r.led 1mp1ement1ng plans will be
1 A ,SFOR des1gna.te is on board.

C.

: r’ganlzatlon of OCS (Red tab 6). SACO, etc., have been
;.esta.bllshed s

methods of 0perat10n are being developed

a.

. - ; slatlvé aythority to establish a D.epuﬂby Ch:tef of Staff
_ ;Eo-‘r-'Fer'ce je* e

.ed tab 7). No action required. Chief of Staff
tion ACSFOR will be used to preclude necessity

in -tlon of Gla.ss II actwltles (R.ed tab 8) Such an
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DA stéff relationshi

g ps with AMC (Red tah 9). Improvements
should be sought, but this need not

be handled as a direct result of Project

8- Improvements in troop program bPreparation and DASSO
system (Red tabs 10, 11). These have been related to, and should come
as a result of, Téorganization of ODCSOPs,

3. Further Action Required or Desirable:

a. Possible Strength reductions (Blue tabs 1, 2). Sec Army
has adopted an objective for CY 63 of a further 15% reduction in the

now outdated, they still provide the most considered, over -all evaluation
available. Some actions {e.g. No. 12 on Pg V-27, related to JAG) have
already been implemented, Staff Management Division is using the report
as one basis for further reduction actions.

b. Review of current brocedures for handling major staff actions
{Blue tab 3), This has been a subject of continuing interest to General Hamlett,
DCSPER tested alternative procedures in a staff effort actually in progress
(reported on Pp. III 10-11), Improved procedures are of interest to all OCS
but are particularly important in SACO Operations. (These improved
pProcedures should be tied in with methods for keeping tabs on actions which
go forward through technical direction channels, joint actions, etc.)

€. Review of internal Oorganization and procedures of staff agencies
to simplify and reduce decision levels (Blue tabs 4, 5). Although action is not
urgently required on this aspect, improvements could be made. It might be
helpful to staff agency heads to have this information,

4, With respect to the above, recommend you take the following
actions at thig time:

@. Authorize distribution of copies of the attached report to
Staff Management Division, with confirming instructions that its recom-
mendations on strength reductions will be considered, as appropriate, in
future actions ¢oncerning headquarters staffing,
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- b.  Authorize distribution of copies to SACO with instructions
M"‘fm develop, in coordination with Staff Management Division and ODC&A,

P recommendations on revised procedures for handling, relating, and

: accounting for major staff actions,

c. Consider the desirability of forwarding copies of the
report, by OCS Memo, to staff principals. (This would be for their
information and use as they saw fit in future organizational or pro-
cedural changes, or recommendations for change, The memorandum
would explain the status of the report and indicate that nothing directive
in nature was involved in its distribution, )

APPROVED

—————— e
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