


















































































































































































Jn.1969, the Anny was entering a period of.transition from involvement in com
bat to peacetime operations. On 30 September 1969, General William C: 
Westmoreland, Chief of Staff of the United States Anny, chose Major General D. S. 
Parker to chair a Special Review Panel to examine the functions, organizations, and 
procedures of the Department of the Anny Staff, CONARC, CDC, and AMC. The 
committee was not to be concerned with tactical organizations. The Parker Committee 
was instructed to analyze the roles of CONARC, its subordinate armies in CONUS, 
.MOW, CDC and AMC, the increasing number of Class II Activities reporting directly 
to the Department of the Anny Staff and the size of and procedures used by the DA 
Staff. (CIASS I/II: terms formerly used to distinguish installations, activities, and 
organizations which were assigned to CONARC and those reporting directly to DA.) 
The Parker Board was appointed in 1969, met for two years and made- numerous Anny 
wide recommendations. These led to the CSA decision for a sweeping reorganization 
of the command and control structure of the Army. 

The Parker Committee findings were profound. The panel determined that 
CONARC and CDC problems were interrelated and must be considered jointly. The 
panel concluded that -the missions of CONARC covered a number of functional areas 
whicp were only partially related and thus tended to inhibit adequate performance in 
individual areas.. the CONARC/CONUS army command structure, with its two inter
vening levels between HQDA and the operating installations gave rise to the possibility 
of duplicative staffmg and slowrtess in response. 

The Special Review Panel considered several alternative courses of action to 
address the command and control problems that it had identified. The Committee 
observed that the Military District of Washington (MDW) was more a HQ Comman
dant for HQDA than a geographical command and it recommended that its control be 
transferred to HQDA. In order to eliminate double layering of command and control 
elsewhere in CONUS, the panel considered the elimination of CONARC HQ (DA to 
control CONUSA directly); the elimination of CONUSA with the Class I installations 
reporting · directly to CONARC; or reducing the number of CONUSA from four to 
three. The Panel also considered establishing a Support (housekeeping) Command 
and/or a Reserve Forces Command to cope with command and control requirements in 
CONUS. 

To alleviate the problem of the separation of doctrinal development from the 
operation of the service schools, the Panel first considered the elimination of CDC. It 
also considered the creation of a Concepts and Experimentation Agency under the 
Assistant Chief of Staff for Force Development (ACSFOR) or the return of responsibil
ity for combat developments to CONARC where they had been prior to the 1962 DOD 
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Project 80 Reorganization, of the- Anny; Toe-· Parker- committee finally recommended a 
transfer of functions from CONARC to CDC; Those functions considered for transfer 
included the command of the Command and General Staff College (CGSC); approval 
authority for all POI; operational control (OPCON) of only the officer advanced 
courses; OPCON of all officer courses;. command of all schools including the War 
College (less control of installation); command of Project MASSTER (Mobile Anny 
Sensor Systems Test, Evaluation, and Review) combined with Combat Developments 
Experimentation. Command (CDEC); direction of the ROTC Program;. command of 
fifteen service school installations; OPCON of the five Army Training Centers; or com
mand of the five Anny training centers (see Figure 2-A-1). 
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Figure 2-A-1. Combat Development and Schools Command 

Toe Parker Panel made 68 recomme�dations - 34 involving management im
provements, and 34 that required · changes to the organizational structure. General 
Westmoreland immediately approved the recommendation that MDW be organized as 
a separate command reporting directly to HQDA (effective 1 July 1971). The Panel 
also recommended the creation of a new Combat Developments and Schools Com
mand that clearly resembles the organization which we today recognize as the United 
States Anny Training and Doctrine Command. 
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