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INCLOSURE 1

PERSONNEL STRENGTH
EXECUTIVE ELEMENTS OF THE OFFICE OF THE SECRETARY OF DEFENSE

1950 2046
1951 2520
1952 2667
1953 2636
1954 1576
1955 2210
1956 2164
1957 1968
1958 2045
1959 1928
1960 2062
1961 ' 2081
1962 2009
1963 2369
1964 2245
1965 2401
1966 2754
1967 3042
1968 3028
1969 2881

Source: Office, Secretary of Defense, Progress Report and
Statistics (Table P-12)
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INCLOSURE 2

SELECTED OFFICE OF THE SECRETARY OF DEFENSE FULL-TIME

CIVILIAN EMPLOYEES IN GS POSITIONS - 30 JUNE
TOTAL
YEAR | .o erp GRADE
TOTAL
15 16 17 18 15 AND ABOVE |
NR_ % MR % NR] % MR % NR z
1950 1585 60 3,78 5 .33 2 .13 2 13 | 60 4,36
1952 2090 115 5,50 10 .48 8 .38 8 .38 {14l 5.74
1953 1871 128 6,80 | 20 T.07 | 10 .53 |10 .53 _|168 8.97
954 1788 1435 8,20 23 T.30 | 16 .90 | 13 .76_| 207 11,14
1355 | TIss8 165 8,88 | 16 .86 | 23 | 1,28 | 17 911221 11.89
1956 1793 184 | 10.26] 23 1,26 | 27 [ 1,501 % 13 23 |24z 13,78
1957 1548 195 | 12,60 28 1.81 [ 27 | 1.76] 20 [ 1,20 270 17,44
1958 | 1539 210 1 13,65] 30 1,95 1 28 11,821 17 [ 1.0 Y285 18,52
1959 1633 203 [ 12,43] 38 2,33 | 34 | 2,081 22 11,35 [297 18.19
1960 1715 216 | 12,591 43 2,50 | 36 | 2.0 21 1,22 [316 18.42
196] 1832 231 | 16,61 | 49 2,67 | 34 | 1,86 | 28 | 1,53 }342 18.67
1962 1742 40 [ 13,78} 52 2,99 | 3l [ 1,78 | 33 .89 [359 20.61
1963 2068 288 | 13,93 | 67 3,24 | 40 t 1,93 | 37 .79 _|438 21.18
1964 1945 287 | 14.76| 71 3.65 | 47 | 2.42 | 37 .90 449 23.08
1965 2120 311§ 14,671 77 3,63 | 49 | 2,31 | 33 | 1,56 [479 22.59
1966 2275 341 4,99 | 85 3.74_| 46 | 2,02 | 27 | 1.19 [509 22.37
1967 2540 382 5,064 | 91 3,58 | 57 | 2,24 | 27 | 1.06 |569 22,40
1968 2485 431 7,34 | 96 3,06 | 2¢ [ 1.17 | 30 21|60l 24,19
1969 2274 434 | 19.09 | 96 4,22 | 60 | 2.64 | 21 .92 _|623 27.40
Source: Office of the Secretary of Defense, Directorate

for Statistical Services (P34,6),
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INCLOSURE 3

NATIONAL CAPITAL REGION
PERSONNEL STRENGTHS '

e
|
1>

OTHERS? TOTAL

THE ARMY STAFF TECHNICAL SERVICES  ARMY MATERIEL COMMAND CONTINENTAL  IN N
YEAR STRENGTH STRENGTH STRENGTH TOTAL ARMEES & MDH WASH,DC WASH,DC
(afo 30 Jun) MILITARY CIVILIAN TOTAL MILITARY CIVILTAN TOTAL MELLTARY CIVILTAN TOTAL A+B4C WASH,DC AREA  AREA AREA

1950 2300 6135 7706 4815 12527 17342 25048 7586 8304 40938
19512 2908 7438 10366 7733 17299 25032 35398 5020 11900 56718
1952 2994 7286 10278  BABO 17867 26347 16625 9536 12977 59138
1953 3067 7337 10404 657 16937 25589 15995 9135 13647 58575
1954 2676 6814 9490 7722 17188 24910 34400 9925 12372 56697
1955 2562 6566 9126 7259 17681 24940 4066 10225 13864 58155
1956 2506 6439 9033 8148 20211 28359 37392 6747 12745 56884
1957° 3668 12635 16306 7753 12966 20719 37023 6707 12860 56590
19se® . 3199 11370 14569 6954 13113 20067 34636 4913 7407 46956
1959 3206 11227 14633 7202 12976 20178 34611 5115 7593 47319
1960 3277 11029 14623 7833 13995 21826 36251 5175 6083 47509
1961 3023 10201 13224 7666 14501 22167 35391 5349 6602 47342
1962 2979 10086 13065 7898 14153 2205t 65 6 101 35217 5154 7080 47451
1963° 2753 6954 9707 1123 5707 6830 16537 10667 19475 46679
1964 2618 6531 9149 1128 6185 7413 16562 2497 20478 46537
1965 2599 6237 8836 1136 6416 7552 16388 9893 21195 47476
1966 2761 6242 9003 990 6541 7531 1653 13130 2114 52778
1967 965 sgon 9764 699 6994 7693 17457 16392 24461 58310
1968 3266 7058 10324 733 7331 8064 18388 16462 26182 61032
1965° 3306 gegs 10002 672 7469 814l 18143 12052 27113 57308
NoTes

1pATA SOURCE: OACSFOR, ARMY PROCRESS REPORT: MANPOWER PROGRAM-PERSONNEL AUTHORIZATION AND STRENGTH DATA, MP R2.
2KOREAN WAR BUILDUP.
3TECHNICAL SERVICES ADDED TO ARMY STAFF.

SARMY CUT 100,000 SPACES IN 1958 RIF.

SPROJECT 80 REORGANIZATION REFLECTED.

SDOES NOT REFLECT 15% RIF.

7INCLUDBS SUCH ELEMENTS AS OFFICE OF THE SECRETARY OF THE ARMY, FIELD AGENCIES OF THE ARMY STAFF, DOD AND JOINT

ACTIVITIES, AKD OTHER COMHANDS.

BSHARP DROP FROM FRECEDENG YEAR IS ESSENTIALLY DUE TO ACCOUNTING CHANGES, AS ELEMENTS PREVIOUSLY COVERED EN CATEGORIES
A & B WERE PICKED UP IN CONARC, MDW AND “OTHERS" CATEGORY.
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INCLOSURE 4

a PERSONNEL STRENGTH, OFFICE OF THE SECRETARY
OF THE ARMyl’2

YEAR CONTINUIRG EXECUTIVE FUNCTIONS3 MISCELLANEOUS ADMENISTRATIVE FUNCTIONS‘ CIVIL' DEFENSE GRAND TOTAL
(As of June) HMILITARY CIVILIAN TOTAL MILITARY CIVILIAN TOTAL MILITARY CIVILIAN TOTAL
1950 8¢ 255 344 a3 622 657 - - - 1,001
1951 101 272 373 36 91 827 - - . 1,200
1952 56 234 288 L 679 709 - - - 977
1953 70 224 294 25 681 706 - - - 1,000
1954 7% 224 300 23 639 662 - - - 962
1955 82 290 a2 28 485 513 - - - 88s
1956 86 239 325 42 494 536 - - - 861
1957 04 242 136 30 478 508 - - - BaG
1958 90 209 299 32 a62 4rh - - - 773
1959 88 211 299 29 450 479 B - - 778
1960 25 216 31 25 440 465 - - - 776
1961 92 218 310 2 43 434 - . - 74
1962 92 217 309 21 425 466 - - - 755
1963 a9 211 300 15 75 903 - - - 390%
1964 85 m 296 15 79 9% 2 450 452 842
1965 60 212 272 14 79 93 a 433 436 801
1966 78 233 301 12 8 90 3 350 353 7464
1967 77 231 308 12 ) 91 3 arz 373 74
1968 95 269 364 1 81 92 3 357 360 816
' 1969 97 270 367 10 66 T4 3 242 143 786
1970 86 248 330 9 7 56 1 204 295 681

Isqurce: OSA, Personnel Authorization and Strength Data Repore,
2pxcludes Office, Chief of Legislative Liaison and Qffice, Chief of Public Information.

3the following offices constitute contimuing executive functions at various pointa in time: Office, Secretary of the Army and Admin Asgt;
Offfce, ASA; Office, Under Sec: OEfice ASA (GM): Office, ASA (M&RA): Office for Occupied Areas; Department Counselor; Office, ASA (Materfel);
Office, ASA (Manpewer); Coordination and Records; Management Office; Office Personmel Hanager; CEfice, ASA (Finamcial Management)}; Department
Countelor) OFfice, 4SA (CHA); Office, ASA (Logistics); Office, Director of R&D; General Counselj Office, Programs Raview and Analysis; Orfice,
ASA (MPSRA); Office, ASA (I&L); Office, ASA (R&D); OFfice, Administrative Assistant; Administrative Support Group; Office of Management Analysis;
Office of Analysis and Review.

dthe Eollowing offices constitute miscellaneous sdministrative Functions at various points in time: Army Library; Civilian Awards Division;

Civilian Personnck Bivision; Comrunicatiens Bivision; Procurement and Supply Division; Departmental Perg Opns Branch; Army/Air Force Clomency
and Parole Board; Army/Alr Force Woge Board; Army Board of Military Records; Army Discharge Review Boards Army Disability Review Board; Army
Peraonnel Board; Army EEffcicncy Awards Commission; Review Board Council; Office Civilian Persennel; Defense Supply Service; Pefense Telephone

1 Service; Employment Coordination Dffice; Loyalty Security Scroening and Loyalty Security Appeals Boards Armed Services Explosives Safety Board;

' Office, Persommel Manager; Securfty Screening and Sccurity Review Boards; Army Incentive Awatds Beard; Avmy Council of Review Boards; DA
Grievance and Policy Advisery Boards; National Board for Promotion of Rifle Practice; Per Piem Travel and Transportation Allowance Committec;
Civilian Lawyer Career Committee; Employment and Examination Services, Washington, D.G.; Space Management Services, Washington, D.C.; Employment
Policy and Grievance Review Stafff armed Sves Board of Contract Appeals,

She following offices were transferred to DOD and Joint Activities Category: Per Diem Travel and Transportation Allswance Comnittee)
Armed Services Explegives Safety Board; Defense Telophone Service, Washingten, D.C.; and Defense Supply Service, Hashington, B.¢.
Personnel affected--approximately 350.
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INCLOSURE 5

COMPARISON OF STRENGTHS:

2 3

ARMY OFFICE OFFICE

YEAR STAFF SECRETARY OF THE ARMY SECRETARY OF DEFENSE Jecs

1950 7,706 344 2,046 455
1951 10,366 373 2,520 501
1952 10,278 288 2,667 514
1953 10, 404 294 2,636 510
1954 9,490 300 1,576 520
1955 9,126 372 2,210 490
1956 9,033 325 2,164 489
1957 16,304" 336 1,968 495
1958 14,569 299 2,045 529
1959 14,433 299 1,928 $97
1960 14,423 311 2,062 946
1961 13,224 310 2,081 971
1962 13,065 309 2,009 1,373
1963 9,7076 300 2,369 1,595
1964 9,149 296 2,245 1,597
1965 8,836 272 2,461 1,658
1966 9,003 301 2,754 1,718
1967 9,764 308 3,042 : 1,855
1968 10,324 364 3,028 1,956
1969 10,602 367 2,881 1,977

1Sources: Army Staff--Incl 3; 0SA--Incl 4; 0SD--Incl 1; JCS--
Organization of the JCS, Military/Civilian Strength Report.

2Army Staff as defined AR 10-5

Continuing executive functions only
4Technical Services added to Staff
5JCS Reorganization, 1958

6H0elscher Reorganization, 1962
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INCLOSURE 6

TOTAL ARMY OFFICERS ~ WASHINGTON, D, C.
METROPOLITAN AREA 1950-19691

YEAR OFFLCERS>
1950 5,086
1951 6,939
1952 7,352
1953 7,553
1954 6,666
1955 6,444
1956 6,453
1957 6,883
1958 6,185
1959 6,257
1960 6,490
1961 6,340
1962 6,651
1963 7,110
1964 ‘ 7,147
1965 7,185
1966 7,831
1967 8,607
1968 9,513
1969 9,641

1Source= OACSFOR, Army Progress Report: Manpower Program-Personnel
Authorization and Strength Data, MPR2.

2Excludes TOE units, trainees, patients, and students.

I1-2-A-7

FOR OFFICIAL USE ONLY



INCLOSURE 7

CLASS II ACTIVITIES

KUMBER OF NUMBER IN TOTAL PERSQNNEL ASSIGNED PERSONNEL IN
CLASS IT GREATER GREATER CAPITOL REGION
ACTEVITIES CAPITOL REGION MILITARY CIVILIAN TOTAL MIEITARY CIVILIAN TOTAL
Office, Secretary of the Army 2 1 0 441 441 0 14 14
The Adjutant General 16 6 217 2,674 2,891 88 885 973
Chief, US Army Audit Agency 8 1 55 883 938 16 128 144
The Surgeon Gereral 40 13 11,225 11,362 23,087 3,016 4,190 7,206
Chief of Engineers 102 12 999 13,943 14,%42 334 4,031 4,365
Office, Chief of Staff 13 5 921 2,253 3,174 660 1,066 1,726
Chief of Research and Pevelopment 14 ] 163 522 785 9 290 381
Peputy Chief of Staff for Personnel 128 4 7,357 5,712 13,059 2la 728 942
Deputy Chief of Staff for Military Operations 5 1 217 462 679 102 53 155
Assistanu Chief of Sgaff for Force Development 4 3 76 108 182 42 37 79
Comptroller of the Army 4 3 153 4,512 4,665 106 826 932
Deputy Chief of Staff for logistics 2 1 144 335 479 18 138 156
Assistan. Chief of Staff for Intelligence 4 2 1,029 58 1,087 1,021 58 1,079
Assistant Chief of Staff for Communications- & 1 102 93 195 42 93 135
Electronics
Chief of Informaction 5 2 156 83 239 122 35 157
Chief of Military History 1 ) 1 18 19 o [+] 0
The Judge Advocate General 3 1 155 119 274 92 43 135
Chief of Personnel Operations 5 1 102 244 346 32 1] 32
Chief of Chaplains 1 o 7 3 10 1} 0 1]
The Pruvost Marshal 4 2 1,247 202 1, 449 103 5 108
Chief, Wational Guard Bureau 2 2 50 53 103 50 53 103
Miscellaneous Activities 2 2 26 10 36 26 10 36
Chief of Support Activities _7 1 a8 51 89 4 0 &
378 69 26,440 44,239 68,679 6,171 15,558 18,729

Ysource: OACSFOR, PAAAL Force P COMPO 1 MF854-70 (U), as of 20 April 1970.
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(ﬁ\ INCLOSURE 8

INTELLIGENCE PERSONNEL S'I'RENGTHS1

YEAR ACST (ARMY g%ﬁENGTH) TOTAL
1960 805 - 805
1961 763 72 835
1962 717 120 887
1963 494 525 1,019
1964 449 616 1,065
1965 442 1,0482 (382) 1,490
1966 437 1,005 (343) 1,442
1967 452 1,115 (356) 1,567
1968 461 1,130 (356) 1,591
( 1969 371 1,018 (237> 1,389

1Source= OACSFOR, Personnel Vouchers

21965--Servi.ce attaches were transferred to DIA. Ammy attached
personnel are included in DIA totals--1965 and subsequently; number
as shown in parentheses,
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INCLOSURE 9

OFFICER STRENGTH IN THE NATIONAL CAPITAL REGIONl’2

YEAR CONUS ARMY & CONARC MDW OTHER
1950 31 550 4,505
1951 39 595 6,305
1952 44 676 6,632
1953 49 721 6,783
1954 43 728 5,895
1955 44 668 5,732
1956 53 685 5,715
1957 45 684 6,154
1958 33 500 5,652
1959 23 504 5,730
1960 33 549 5,908
1961 30 . 532 5,778
1962 30 561 6,060
1963 598° 389 6,123
1964 574 420 6,153
1965 531 422 6,232
1966 860" 372 6,599
1967 1,136 420 7,051
1968 1,185 598 7,730
1969 1,196 493 7,952

1Source: OACSFOR, Army Progress Report: Manpower Program-Personnel
Authorization and Strength Data, MPR2

2Excludes TO&E units, trainees, patients and students
3Technica]..Service functions transferred to CONARC

QVietnam Buildup
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INCLOSURE 10

RATIOS: SUPERVISORS TO ACTION OFFICERS, 1
ORGANIZATIONAL ELEMENTS AND CLERICAL SUPPORT

RATIO:
RATIO: RATIO: OVERALL RATIO:
AGENCY BRANCH CHIEF TO DIVISION SUPERVISOR TO CLERICAL TO
ACTION OFFICER TO BRANCH ACTION OFFICER PROFESSIONAL
ACSFOR 1: 6.0 1+ 1.8 1 2.8 11 3.4
DCSLOG 1: 7.5 1: 1.3 1: 2.7 1: 3.7
DCSPER 1: 4.6 1: 1.7 1i: 2.4 1: 3.2
DCSOPS* 1: 42.8 1l: 0.2 1: 6.0 1: 3.5
ACSI 1: 5.0 1: 1.7 1: 2.3 1: 3.8
CORC 1 3.0 1 1.7 L 1.7 1: 3.1
CRD 1: 3.2 1t l.4 1: 1.5 1 2.7
OCE s 4.1 1: 1.5 : 2.0 1: 3.7
TAGO 1: 5.1 1: 0.9 1: 2.9 1: 7.1
ACSC-E 1: 5.7 1: 1.5 1: 2.6 1: 4.0
coa 1s 10.7 1: 0.6 1: 2.7 1: 3.8
PMG 1: 2,7 1: 2.7 1 1.7 1: 3.5
TSG 1: 4.5 1: 1.4 1: 2,1 1z 3.2
CofCh* - - 1: 2.4 i: 1.9
JAG 1: 2.7 1: 0.2 1: 1.4 2.1
TIG 1: 6.3 1 1.3 1 2.8 1: 4.6
OP0 1t 3.6 1t 4.7 l: 2.7 13 5.3
CMH l: 3.3 1: 1.2 1: 1.9 1 4.5
CofSptS 1: 3.8 i: 0.5 1: 2.0 1: 2.0
CAR 1: 2.3 12 2.2 ¢ 1.2 1: 3.0
CINFO=* - - 1: 3.5 : 3.3
NGB 1t 3.5 1: 1.3 1: 1.8 1t 2.3

% No Branch Structure.

1Source: TDA, DA Headquarters
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INCLOSURE 11

COMMITTEE BREAKDOWN1

Total Sample 57 Level of Membership
Deputy 10
Director 18
Type

_ Div Chief 18

Continuing 50

Below

Ad Hoc 7 Div Chief 11

Sample Membership

AVCofSA 29 DUSA

3
DCSOPS 39 ASA (M&RA) 1
DCSPER 40 ASA (I&L) 2
DCSLOG 42 ASA (R 1
ACSFOR 45 OPO 5
coa 31 OTAG 2
ACSI 31 OCAR 3
CRD 35 0TSG 8
CORC 23 OTEMG 2
ACSC-E 28 OTJAG 3
OCE 14 OCINFO 9
0Co£Ch 1 OCNGB 2
0TIG 3 0CofSpts 1

1Source: Deputy Secretary of the General Staff (Staff Services),
Staff Management Division
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