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INTRODUCTION

The purpose of this report is to present proposed changes in the
organization of the Department of the Army. The report is concerned
primarily with organizations in the continental United States, to
include the Headquarters at the seat of government level, and those
elements which have the mission of providing and supporting combat-ready
forces assigned to the unified commands., The functional areas affected
by the proposed reorganization include those of combat developments,
research and development, logistics, personnel management, and training.

The recommended reorganization of the Army contained herein stems
primarily from the results of a comprehensive study of the functions,
organization, and procedures of the Department of the Army, conducted
during the period April - October 1961 by a group of Army military and
civilian personnel under the direction of Mr., Leonard W. Hoelscher,
Deputy Comptroller of the Army. Although numerous studies of specific
functional and organization areas have been completed during the past
several years, the recent study was the first comprehensive undertaking
of this nature since 1953,

At the beginning of the present Administration, it was recognized
by the Secretary of Defense and the Secretary of the Army that signifi-
cant changes had occurred in the Defense environment in the last several
years. Therefore, they determined that a study should be undertaken
of the functions, organization, and procedures of the Department of the
Army in the light of current and projected trends. Accordingly, in Feb-
ruary, 1961, the Secretary of Defense directed that such a study be con-
ducted. The guidelines for 'this study specified that the scope would
include, but not be limited to the Headquarters, Department of the Army,



U.S. Continental Army Command, and the technical services. Further,
the basic provisions of the National Security Act of 1947, as amended,
would continue to apply.

Subsequent to completion of the study in early October, 1961, mod-
ifications of the study group's proposed organizational changes were
effected as a result of further examination made by the Army Staff, the
Army Secretariat, and the Office of the Secretary of Defense. This re-
port reflects the resultant views of the Secretary of the Army and the
Chief of Staff on the subject of Army administrative reorganization.

This report is divided into four sections. Section I contains a
description of the current organization and management structure of the
Department of the Army. Section II establishes a need for change in
the present structure. Section III describes an organizational pattern
that is considered best suited to provide the Army with an optimum at-
tainable command and management posture. Section IV outlines a plan for
effecting transition to the proposed organization.

This summary report emphasizes areas for improvement in Department
of the Army organization and management. While recognizing that there
are important areas for improvement, it is also necessary to realize
that the Department of the Army has demonstrated an inherent organiza-
tional capability to plan, direct, and control the administrative and
operational activities of the Army in a commendable manner. ‘The defic-
iencies which exist are natural consequences of the explosion in tech-
nology, new management concepts, and the unprecedented size, deployment,
and missions of the peacetime military establishment. In the light of
the ever-changing Defense environment, progress in the form of organiza-
tional and management changes is inevitable - as an evolutionary process
that maintains the current combat readiness of the Army at the highest

standards while anticipating the long-range requirements of the future.



SECTION I

PRESENT ORGANIZATION

Purpose

This section describes in broad terms the current organization of
the Department of the Army and summarizes the statutes or authority under

which it operates.
General

The Department of the Army is one of the three military depart-
ments within the Department of Defense. Operating under the direction,
authority, and control of the Secretary of Defense, the Department of
the Army is responsible for the accomplishment of missions which are
assigned either by statute, executive order, or by the Secretary of
Defense.

The statutory statement of the Army's mission includes the fol-
lowing pertinent extract: "In general, the Army, within the Department
of the Army, includes land combat and service forces and such aviation
and water transport as may be organic therein. It shall be organized,
trained, and equipped primarily for prompt and sustained combat inci-
dent to operations on land. It is responsible for the preparation of
land forces necessary for the effective prosecution of war except as
otherwise assigned and, in accordance with integrated joint mobilization
plans, for the expansion of the peacetime components of the Army to meet
the needs of war.” (10 U.S.C. Sect. 3062 (b)).

The present organizational pattern of the Department of Defense
stems from the 1958 amendments to the National Security Act of 1947 and
subsequent implementing action taken within the Department of Defense.
In accord with this pattern the major operating components of the Depart-

ment of Defense are the unified and specified combatant commands and the




three military departments. A number of separate Department of Defense
agencies are also assigned operating functions.

The basic relationship between the unified and specified commands
and the military departments is established by statute: "With the advice
and assistance of the Joint Chiefs of Staff, the President, through the
Secretary of Defense, shall establish unified or specified combatant
commands for the performance of military missions, and shall determine
the force structure of such combatant commands to be composed of forces
of the Department of the Army, the Department of the Nayy, the Depart-
ment of the Air Force, which shall then be assigned to such combatant
commands by the Departments concerned for the performance of such mili-
tary missions . . . . Forces assigned to such unified combatant commands
or specified combatant commands shall be under the full operational com-
mand of the commander of the unified combatant command or the commander
of the specified combatant command. . . . Under the direction, authority,
and control of the Secretary of Defense, each military department shall
be responsible for the administration of the forces assigned from its de-
partment to such combatant commands. The responsibility for support of
forces assigned to combatant commands shall be vested in one or more of
the military departments as may be directed by the Secretary of Defense"
(5 U.S.C. Sect. 171a(j)).

Within this over-all organizational pattern, the basic function of
a military department is to organize, train, and equip military forces
appropriate to its mission, to provide these forces to unified commands,
and to support the forces so assigned. This function embraces a multi-
tude of tasks which must be performed by the Department of the Army in
fulfilling the responsibilities inherent in its roles and missions.
Illustrative of the broad scope of activity are the following: research,
development, procurement, supply, and maintenance of materiel; promulga-

tion of doctrine; procurement of persunnel and their training as



individuals and within units; development of organizational concepts and
preparation of tables of organization and equipment for units; and '
management of the Reserve components and the industrial mobilization
base, As a related task, the Department of the Army provides advice,
assistance and staff support to the Secretary of Defense and to other
components of the Department of Defense so as to contribute to the effec-
tive and integrated operation of the Department of Defense as a whole.

To illustrate the scope of activity for which the Department of
the Army is responsible, the following statistics are cited: The "whole-
sale" logistic structure consists of almost 300,000 military and civil-
ian personnel located at 394 installations. The Reserve components of
the Armyrconsist of approximately 2,300,000 officers and enlisted per-
sonnel in the Army National Guard and the U.S, Army Reserve. The Army
School System provides the personnel and facilities to train an annual
total of approximately 150,000 individuals,

The Department of the Army has two major components: Headquarters,
Department of the Army, and Army Field Commands (Figure 1). The Head-
quarters, Department of the Army is the executive part of the Department
at the seat of government which exercises directive and supervisory
functions. Field commands consist of the U.S. Continental Army Command
and Army components of unified commands in both the continental United
States and overseas. Army components of unified commands in the United
States, the U.S. Army Air Defense Command and the Army component of the U.S.
Strike Command, receive administrative and logistical support from the
U.S. Continental Army Command. Army components of unified commands over-
seas are supported administratively by the Departmental Headquarters,
These include United States Army, Burope; United States Army, Pacific;
United States Army, Alaska; and United States Army, Caribbean. Since the

Army components of the unified commands are not involved in the proposed



changes in Department of the Army organization, they are not a subject
for further discussion in this report.

The Continental Army Command, which exercises command over the six
Zone of Interior Armies and the Military District of Washington, has a
significant mission that includes combat developments and provision for
individual and unit training. It is involved in the proposed reorganiza-
tion and will receive detailed treatment in subsequent portions of this
report.

The technical services comprise that element of the Army in the
continental United States which has the over-all "wholesale'" logistic
mission. The Chiefs of the technical services are the heads of staff
agencies which are a part of the Headquarters, Department of the Army.
Their significant operational activities, however, are gonducted by
agencies and installations which are located throughout the continental

United States.

Headquarters, Department of the Army (Figure 2)

The primary elements of the Headquarters include the Office of the
Secretary of the Army and the Army Staff.

Subject to the direction, authority and control of the President, as
Commander-in-Chief, and of the Secretary of Defeﬁse, the Secretary of the
Army is responsible for, and has the authority to conduct, all affairs of
the Department of the Army. To assist the Secretary of the Army in fhe
performance of his duties, he is currently authorized an Under Secretary
as his principal civilian assistant, and three Assistant Secretaries who
are assigned responsibilities in the fields of Research and Deyelopment,
Financial Management, and Installations and Logistics. The Genezgl
Counsel, the Chief of Public Information, the Chief of Legislative
Liaison, the Administrative Assistant, and an internal staff provide fur-
ther assistance and constitute the remainder of the Office of the Secre-

tary of the Army.



The Army staff is the military staff of the Secretary of the Army
and includes the Chief of Staff and his immediate assistants. The Chief
of Staff, the senior military officer in the Army, is the principal mili-
tary advisor of the Secretary of the Army and is responsible to the Sec-
retary for the supervision of the members and organizations of the Army.
He is assisted by the Vice Chief of Staff, who has authority to perform
any duties which the Chief of Staff may perform. The Chief of Staff also
represents the Army as a member of the Joint Chiefs of Staff, in which
capacity he is not responsible to the Secretary of the Army. The Chief
of Staff directs all activities of the Army Staff.

The Office of the Chief of Staff includes the Secretary of the
General Staff who acts on matters referred to the office not requiring
the personal attention of the Chief or Vice Chief. The Office of the
Chief of Staff contains a Coordination Group and a Programs and Analysis
Group, which assist him in the planning and management of over-all Army
activities including those of the Army General Staff. The Inspector
General, who is responsible for world-wide inspection of Army activities,
reports directly to the Chief of Staff. The Judge Advocate General,
principal legal advisor on the Army Staff, also is responsible to the
Chief of Staff. The Chief of Information reports directly to the Chief
of Staff and serves in a dual capacity as the Chief of Public Information
on the staff of the Secretary of the Army.

The Deputy Chief of Staff for Personnel is responsible for world-
wide management of the Army’s personnel resources including related
activities. He exercises direction and control over the activities of
The Adjutant General, who is responsible for administration, personnel
accounting and recruiting; the Chief of Chaplains, who is responsible
for spiritual and moral welfare; and the Provost Marshal Genewal, who is

responsible for discipline, law, and order.




The Assistant Chief of Staff for Intelligence is responsible for all
matters pertaining to intelligence activities of the Army. These include
liaison with joint intelligence activities and the gathering and analysis
of intelligence directly applicable to Army plans and activities. He
directs and controls the Army Attache System world-wide and commands the
Army Intelligence Center. He is responsible for supervision of the
training of the Military Intelligence Branch of the Army Reserve.

The Deputy Chief of Staff for Military Operations is responsible
for both the organizing, training, and equipping of Army forces and as
the Operations Deputy supporting the Chief of Staff in his role as a
member of the Joint Chiefs of Staff. The Offices of the Chiefs of Civil
Affairs and Military History function under his general staff supervision.

The Chief of Research and Deyelopment corresponds in status to a
Deputy Chief of Staff and is under the functional supervision of the
Assistant Secretary of the Army (Research and Development). He is re-
sponsible for directing and supervising all Army research, deyelopment,
test, and evaluation. He exercises direction and control over the Chiefs
of the technical services within his functional area.

The Deputy Chief of Staff for Logistics is responsible for all Army
logistic matters and operates under the functional supervision of the
Assistant Secretary of the Army for Installations and Logistics. He
directs and controls the seven technical services except in matters re-
lating to research and development, reserved to the Chief of Research and
Development, and civil functions which are reserved to the Secretary of
the Army. The technical services are discussed separately in this report
because they are the focal point of the proposed reorganization.

The Comptroller of the Army is responsible for the integration, re-
view, and analysis of Army programs, and supervision over budgetary,
audit, reporting, and management engineering activities of the Army.

The Comptroller of the Army functions under the direction and supervision



of the Assistant Secretary of the Army for Financial Management. In
his relation to the Chief of Staff, he has status corresponding to that
of a Deputy Chief of Staff. The Comptroller of the Army directs and
supervises the activities of the Chief of Finance.

The Assistant Chief of Staff for Reserve Components is responsible
for Reserve affairs and for advice on all matters relatiﬁg to Army Reserve
Forces. He directs and supervises the activities of the Chief Army Re-
serve and ROTC Affairs. The Chief, National Guard Bureau is the princi-
pal advisor to the Chief of Staff on National Guard affairs.

U.S. Continental Army Command (Figure 3)

The U.S. Continental Army Command and its subordinate elements are
fesponsible for training of individuals and units of the Active Army and
the Reserve components, development of doctrine and combat materiel re-
quirements, emergency planning and preparedness, and the support of Army
components of unified commands. The Commanding General, U.S. Continental
Army Command commands and directs the Zgne of Interior Armies and Military
District of Washington.

The training of individuals as replacements for U.S. Army forces
world-wide involves the operating of twelve Army Training Centers and
eleven service schools. As director of the Army School System, the
Commanding General, U.S., Continental Army Command, develops and approves
Army-wide training procedures and directs and controls the curricula of
schools which are operated by the technical and administrative services.

The responsibility for organizing, training, equipping, and main-
taining U.S. Army Reserve units is discharged through the Armies and a
subordinate organizational structure of fourteen U.S. Army Corps. Until
Federalized, The Zone of Interior Armies' responsibilities for the
National Guard are limited to supervision of training and conducting

annual inspections.




The Commanding General, U.S. Continental Army Command, directs the
Army combat developments activities which develop, test, and recommend
new tactics, techniques, organization, and doctrine. Responsibilities
‘with ?espect to the development of materiel are closely related, and
include the review and preparation of requirements for new combat mate-
riel and the testing of materiel developed by the technical services.

The U.S, Continental Army Command is designated by the Joint Chiefs
of Staff as coordinating authority for preparation of plans for defense
of the United States other than air defense, and for assistance to civil

authorities in the event of civil disaster or emergency.

The Technical Services

Background
The operating elements of the Army logistic system are the tech-

nical services (See Figures 4 through 10). They had their roots in the
Continental Army during tﬂe Revolutionary War and have evolved over 185
years to meet changing requirements resulting from the impact of ad-
vancing science and technology on military operations.

The Quartermaster General was established in 1775 and authorized
by Congress to provide supplies to sustain the individual soldier. The
present Quartermaster Corps retains its original responsibility to
sustain the individual soldier with food, clothing, and certain speci-
fied general supplies.

The Engineer Corps had its beginning immediately subsequent to the
American Revolution when in 1779 the Congress established and authorized
a military engineering organization to facilitate the movement of the U.S.
Army and to impede the movement of enemy forces. This mission is essen-
tially the core of the present responsibilities of the Chief of Engineers.

The Ordnance Corps, while it had unofficial roots in the American

Revolution, was formally established in 1812 and authorized to provide

10



the Army with munitions. This mission has remained almost unchanged to
the present day. In 1942, the mission of providing tactical vehicles
was added to the munitions mission.

The Surgeon General was established in 1818 and authorized by the
Congress to provide medical service to Army personnel. This mission
has remained unchanged down to the present.

The Signal Corps was established and organized in 1860 to provide
ways and means for combat forces to assure sustained coordination through
timely exchange of information. The current Signal Corps résponsibility
for communications and the broad spectrum of communications-electronics
equipment deriyves directly from its original mission.

The Chemical Corps had its inception in 1918 when Congress authorized
a service to examine the ways and means of conducting chemical warfare.
This mission has today been extended to include biological and radio-
logical warfare. In addition, it performs these functions for the other
military services.

The Transportation Corps was established in 1942 to provide for the
movement of personnel and materiel. This mission was augmented in 1952
with the assignment of the mission to provide the Army with aircraft.
Technical Services Operations

The Chiefs of the technical services are also the heads of the

technical staff agencies in Headquarters, Depasztment of the Army. Gener-
ally, the operations of the technical services can be grouped into three
ma jor mission areas: those concerned with personnel, training, and
doctrinal and force development; those which are concerned with providing
services; and those which are related to the creation, fielding, and sup-
port of materiel. These missions are discussed, in'turn, in the follow-
ing paragraphs. |

Personnel, Training, and Doctrinal and Force Development. Each of

the technical service Chiefs has under his command a training command and
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one or more schools which train individuals and units for the performance
of the functions of his service. Additionmally, the schools assist in

the development and evaluation of doctrinal and operational concepts and
tables of organization and equipment. Bach Chief of a technical service
has career management responsibilities for the officers in his branch
and civilian personnel in selected functional areas.

Provision of Services. The technical services are charged with

the responsibility for providing essential logistic services in a
theater of operations, such as engineering, communications, trans-
portation, medical and laundry and bath services., This responsibility
is discharged through the training of combat engineers, radio operators,
medical aid men, truck drivers, operators of mobile bath and laundry
units, and the like; and their organization into units for the effective
conduct of their support missions. The various technical service missions
have outgrown their original concept of support to Army forces in the
field. Today, these include large scale operations of a civil nature,
operations in support of other Military Departments and governmental
agencies, and operations related to major fixed investments. Examples
of these are services related to civil works and military construction
for the Army and Air Force under the Chief of Engineers, operation of
the Alaska Communications System under the Chief Signal Officer, opera-
tion of medical centers and general hospitals by The Surgeon General,
operation of the Military Traffic Management Agency for the Department
of Defense by the Chief of Transportation, and operation of national
cemeteries by The Quartermaster General. These major services repre-
sent a use of the traditiomal technical and professional skills of the
Army in the broader national interest. The relationship of these
services to those in support of troop operations is, in many cases, very
tenuous.

Creation, Fielding, and Support of Materiel, The missions of the

technical services in furnishing materiel have grown in an explosive

12



manner with the rapid pact of technology. It is this area in which the
technical services perform parallel functions in the fields of research
and development, procurement, inventory management, storage, distribution,
maintenance, and disposal. Since this materiel mission is the heart of
the Army logistic system, and the one most often criticized, the remainder
of the section will deal primarily with it.

Materiel

General, The philosophy behind the current technical service
organization in the materiel area is thelfixing of responsibility by
commodity assignments. Such assignments are designed to establish
individuals with vertical responsibility for all phases of the creation
and fielding of materiel, to include simplicity of design, reliability
of performance, and maintainability in the combat zone.

The seven technical service Chiefs are commodity managers. The
Chief of Ordnance, because of the broad range of his commodity responsi-
bilities, has established subordinate commodity groupings in so-called
mid-management agencies. The remainder of the technical services are
organized in their sub-structure into functional commands or a combina-
tion of functional and commodity commands.

The mission of providing equipment and supplies of a personal
nature is carried out primarily by the Quartermaster Corps and,
secondarily, by the Medical and Chemical Corps. Additionally, bulk
supplies which require no maintenance as they flow from procurement
to storage to consumption are largely a Quartermaster responsibility
although various categories of such supplies have been interspersed
throughout all technical services.

Any large-scale military engagement involves hundreds of thousands
of weapons and equipment such as individual arms, tanks, artillery
pieces, radios, and aircraft. The provision of such complex equipment
to the soldier is essentially the mission of the Ordnance, Engineer,

Signal, and Transportation Corps.
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The Army has been assigned responsibility for five Single Manager
Supply Agencies in the areas of clothing, subsistence, general supplies,
construction supplies, and automotive supplies. These Single Manager-
ships plus certain related depot activities will be absorbed within the
Defense Supply Agency when it becomes fully operational,

Research and Development., The research and development function of the

technical services is involved primarily with items peculiar to the
military. A little over $1 billion is spent annually for the Army's
Research and Development effort. The Ordnance spends 67 per cent of
these monies, Signal 15 per cent, Chemical and Transportation 5 per cent
each, Engineers 4 per cent, and Quartermaster 1 per cent. Medical
research is concerned primarily with professional techniques rather

than materiel, Each technical service uses laboratories, design and
engineering activities, and proving grounds in accomplishing its assigned
Research and Development mission.

Procurement. The Chiefs of technical services conduct their procurement
operations under authority which is delegated from the Secretary of

the Army. There is no commonality among the technical service procure-
ment organizations and operations; they include centralized procurement
at one location, procurement of various commodities at different loca-
tions, and procurement offices on a geographical basis. The technical
services maintain 81 major procurement offices in the continental United
States which procure around $5 billion annually, ‘

The Chief of Ordnance operates a procurement system involving four
commodities (ammunition, weapons, missiles, and tank-automotive) and
assigns responsibility for their procurement to cocmmodity commands and
arsenals., The Military Automotive Supply Agency (a Single Manager
Agency) is part of his command. The eleven Ordnance procurement
districts, which are located in major cities and assigned specific
geographical areas, assist the commodity commands on negotiated con-
tracts by obtaining proposals from companies in their respective areas

and administering and inspecting performance of contracts,
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In general, the Chief of Engineers operates a centralized procure-
ment system with decentralized administration of contracts. A single pro-
curement office buys equipment and supplies on a nation-wide basis and
exercises surveillance over contract administration. In order to carry
out his responsibilities for construction activities, both military and
civil, the Chief of Engineers maintains a complex of Engineer divisions
and districts. Certain of these divisions and districts perform contract
administration functions or contracts for general equipment and supplies,
He is also responsible for the Military Construction Supply Agency (a
Single Manager Agency).

The Quartermaster General has four separate procurement systems,
one for each of the three Single Manager operations for which he is
responsible and one for supplies not under integrated management. The
Single Manager operations are the Military Subsistence Supply Agency,
the Military Clothing and Textile Supply Agency, and the Military
General Supply Agency.

The Chief Signal Officer, Chief Chemical Officer, and the Chief of
Transportation provide essentially for centralized control over the
placement and administration of contracts. However, in the Signal and
Chemical Corps, technical guidance on contracts is provided by other
than the contracting agency. Central procurement of medical supplies
is performed by the Military Medical Supply Agency, a Single Manager
activity operated by the Navy.

Inventory Management. Inventory management is conducted in the technical

services by means of national inventory control points, which are
responsible for the following: cataloging, requirements computation,
procurement direction, control of stocks in, due into, or planned for
the depot distribution system, rebuild direction, and disposal. The
number of national inventory control points within a technical service

varies from one in the Chemical Corps to nine in Ordnance.

15




There are approximately one million items cataloged in the Army
supply system; almost 600,000 are stocked in the depot system and
subject to continued central management and procurement by technical
service supply managers. While Army regulations provide uniform pro-
cedures for supply management of items, there are many differences
between technical services in the detailed procedures utilized
for inventory management,

Storage and distribution of supplies vary by technical service.
Some, such as Ordnance, use their own branch depots operated by the
Chief of Ordnance almost exclusively., Others, like the Engineers,
have one branch depot and use general depots operated by The Quarter-
master General., All technical services have at least one branch

depot.
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SECTION II

NEED FCR CHANGE

Background

The last comprehensive study of the Army was completed in December,
1953, by the Secretary of the Army's Advisory Committee on Army Organi-
zation (referred to as the "Davies Committee™). As a result of this
study, significant crganizational changes were effected during the
period 1954 - 1955, These changes included the establishment within the
Headquarters of the position of the Deputy Chief of Staff for Logistics,
with command-like authority over the seven technical services; activation
of the U.S. Continental Army Command; and allocation of staff responsi-
bility for research and development to a Deputy Chief of Staff for Plans
and Research., Further, but less extensive, changes in 1956 resulted in
the organization of the Headquarters, Department of the Army essentially

as it exists today.

Problem Areas in Current Organization

In the current technological, industrial and Defense environment,
the present organization of the Department of the Army requires modifi-
cation in certain areas to facilitate more effective accomplishment of
its roles and missions. These areas lie primarily in the fields of

materiel, personnel management, combat developments, and training.
Materiel

In the materiel field the following examples are cited to illus-
trate the desirability for change.
On the Army General Staff, the responsibility for direction and

control of the technical services is divided between the Deputy Chief of
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Staff for Logistics and the Chief of Research and Development. The
former has directive authority for production, supply, storage, distri-
bution, and maintenance matters; while the latter has authority over the
technical services for research, development, test, and evaluation func-
tions, This dual command-like arrangement can cause difficulty in the
integration of effort in the materiel area, It may also affect the rela-
tionships of these two staff agencies with other general staff elements
and with subordinate commands. Both staff agencies are placed in the
somewhat anomalous position of being responsible for formulating policy,
plans, and programs; implementing their directives; and finally review-
ing and evaluating their own actionms.

The present Army supply and maintenance system can be improved to
better meet the needs of the using organizations. In the field, supply
support for a single organization sometimes requires dealing with agen-
cies of each of the seven technical services. In many cases, a combat
unit receives maintenance support for a single item of equipment from
several different technical services. Varying policies and procedures
of the technical services increase the difficulty in standardizing pro-
cedures within the organizations supported.

The original purpose of creating the position of Deputy Chief of
Staff for Logistics in 1954 was to combine the seven technical services
into an integrated logistic system. In carrying out the concept, full
integration was not attained. Instead, the technical services are in
some respects nearly self-sufficient entities within the over-all Army
structure. Their divergent views and interests do not always coincide
with over-all Army aims and objectives. In a sense, the Army has seven
separate supply services,

The growth of technology and the increasing complexity of weapons

systems suggests that greater flexibility would be desirable in the
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materiel organization. Requirements for coordination in complex systems
can increase lead time in the development, fielding, and support of these
systems. Often, a major development project combines resources of sev-
eral technical services, Under the present organization, the most
effective utilization of such resources across technical service lines
may not be fully achieved. I

The present organization has been criticized by the Congress,
industry, and key personnel in the Department of Defense. In some cases,
industry claims to have found it difficult to adapt itself to the Army's
organizational arrangements, policies, and practices. This difficulty
centers around the different procedures established by the several
technical services, .

In the prevailing Washington environment, it is essential that
timely reaction to inquiries and to changes in methods be possible.

The current organization of the technical services, the dual command
over them, and their somewhat autonomous nature, make it difficult to
determine responsibility for a given mission or functional area. This
system of management does not provide the optimum means for responding
to higher authority.

The problem areas outlined above indicate that the Army's materiel
structure lacks cohesiveness largely because of the technical service
organizations. In two World Wars, an over-all logistic or service com-
mand was created after hostilities had begun. This suggests that a

materiel organization more responsive to a national emergency is required.

Personnel System

In addition to the logistic area, the Army's organization of its
personnel system is also in need of strengthening and realignment. The
system should operate as an entity but control is divided among many

agencies. Although the Deputy Chief of Staff for Personnel has general
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staff responsibility for personnel and manpower management, over 20

other Department of the Army general and special staff agencies play a
major role in world-wide Army personnel management. This fragmentation
of the personnel system precludes unity of effort and singleness of
purpose. The Deputy Chief of Staff for Personnel is also heavily engaged
in operations which greatly reduce the amount of time and effort he can
devote to over-all policy and supervision of the personnel system.

An additional aspect of the current personnel system should be
cited., The responsibilities of the technical and administrative service
chiefs for world-wide personnel management tend to restrict the use of
officers to positions within their own branches of service. By so doing,
the Army's best interests are often subordinated to those of its internal
branches,

In the enlisted personnel area, better means to control over-pro-
duction of some skills and under-production of others are required,.
Responsibility for career management of enlisted personnel is vested in
a combat arm or in a technical or administrative service chief; however,
the responsibility for assignment - through which career development is
effected - is vested in The Adjutant General. This office is not staffed
with personnel possessing professional knowledge essential to manage
effectively the increasingly complex enlisted personnel element, especially
in the specialist area.

In summary, the Army is not achieving optimum utilization of its
personnel resources, principally because of fragmentation of personnel
functions, lack of understanding of a common goal or policy within the
personnel system, and a build-in inflexibility stemming chiefly from

organizational and procedural arrangements.
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Combat Developments

The Army has applied the term "combat developments™ to the research,
development, and early integration into the Army of new doctrine, new
organization, and new materiel to obtain the greatest combat effective-
ness. The accomplishment of this significant function could also be
improved in a more timely and effective manner.

The U.S. Continental Army Command is charged with directing the
entire system but in reality this command lacks complete authority
required for performing its mission. Control is divided among rela-
tively autonomous combat developments agencies of the technical services,
administrative services, and elements of the Army General Staff. As a
result, no one below the Chief of Staff level has full responsibility
for integrating doctrine and hardware, Relationships among the elements
responsible for various phases of the system are somewhat complex, time-
consuming, and even duplicative. The current managerial process is not
geared to the complete spectrum of activities associated with the field-
ing of a complex weapons system. The divided responsibility for combat
developments has contributed to inadequate long-range guidance necessary

to assist the Army in its planning for the future.
Training

In the area of training, functions are split among the U.S.
Continental Army Command, the technical and administrative services,
and other Department of the Army agencies, Re5ponsibilitiés are
divided because a specialized chief of a service can provide more
expert technical supervision of training within his own field of spe-
cialty than any other organization. While this system may accomplish
the training of specialists in a satisfactory manner, it unduly com-
plicates the determination of requirements for and the distribution of

these personnel and units to Army component commanders in unified
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commands. The system requires the Army component commanders to look
to many agencies to fill their requirements and in most cases to
establish schools and training programs to compensate for the short-

comings in the present system.

Concluding Statement

As indicated in the introduction, any report which summarizes
problem areas and recommends a new structure may seem overly critical
of the current organization. It is not the intent of this report to
imply that the thousands of devoted civilian and military personnel in
the Army establishment are deficient in their current performance.
There are many functional areas where the Army's performance can.be
cited for praise. These areas are overshadowed in this report by the
deficiencies in the current organization which have been highlighted.

The deficiencies in the materiel organization, the personnel system,
combat developments structure, and training can be overcome by realign-
ments in the organization of the Army without major disruptions at

installation level.
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SECTION III

PROPOSED ORGANIZATION

General

Having discussed the major reasons for change, the key proposals
and salient features of the plan will now be considered. They are four
in number:

1., The organization of the U.S. Army Materiel Development and
Logistic Command to perform the materiel functions currently assigned
to the technical services.

2. The organization of a U,S. Army Combat Developments Command
to perform the combat development functions and doctrinal responsibili-
ties presently assigned to the Continental Army Command, the technical
and administrative services, and other agencies.

3. The assignment to the U.S. Continental Army Command of re-
sponsibility for individual and unit training throughout the continental
United States,

4, Modification of the structure of the Army Staff to:

Relieve the General Staff of command-like and operating
functions which will permit greater emphasis on planning, programming,
policy-making, and general supervision of the over-all effort and make
it more responsive to the Secretary of Defense and the Joint Chiefs of
Staff,

Establish an Office of Personnel Operations at the special
staff level to control centrally the career development and assignment
of all military personnel except officers of the Army Medical Service,
The Judge Advocate General Corps and the Chaplains,

Realign the special staff to reflect the establishment of

the two new commands, the expansion of U.S. Continental Army Command's
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tfaining responsibilities, and centralized control of military personnel

management.

U.S. Army Materiel Development and Logistic Command (Figure 11)

This command features authoritative control over all Army whole-
sale materiel operations pertaining to development, testing, production,
and supply including operations of laboratories, arsenals, proving
grounds, test facilities, depots, supply control activities, procure-
ment offices, and transportation terminals. It provides command super-
vision over the critical transition from development to production to
supply. The command has the clear responsibility for delivering suit-
able equipment and supplies in required quantities to continental United
States installations and oversea commands. Once the command is estab-
lished and has formulated its working arrangements, it will be responsive

to directives and requests for information from higher headquarters.

The concept for the organization provides command emphasis on re-
search and development and includes qualified individuals in this field
as part of top management at all levels. An optimum climate is provided
for development of the full benefits of project management. Service
testing of materiel currently performed by U.S. Continental Army Command
boards is assumed by test agencies separate from the development and
production commands and supervised by the command's research and develop-
ment staff officer. A key feature of the proposal is the staffing of
all elements of the command with combat arms personnel as well as tech-
nical service personnel to insure that the ultimate user is properly

represented.

The five development and production commands provide a producer
oriented grouping of commodities for dealing with industry which recog-
nizes the prevailing patterns of industry. The five development and

production commands have sole responsibility for procurement in support
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of the Army's wholesale materiel area, While medical research and develop-
ment remains the responsibility of The Surgeon General, the procurement
of medical materiel will be performed by the Defense Supply Agency,

The research and development laboratories which report directly to
the research and development staff officer at the command headquarters
are those laboratories which could not logically be placed under one of
the development and production commands. These laboratories would
support more than one commodity command.

The Major Items Data Agency consolidates into one agency the respon-
sibility for maintaining data on principal and major secondary items,
normally financed by the Procurement of Equipment and Missiles, Army
appropriation. This agency provides the Army with a single source of
data for materiel costing of program packages and for evaluating its
capabilities to support contingency and mobilization plans with princi-
pal and major secondary items.

The Materiel Management Training Center performs the training func-
tion for civilian and military personnel in the wholesale materiel area.
In addition, this training center performs training in materiel manage-
ment for other departments of the Department of Defense. This center
also performs logistic doctrine and research functions for the U.S. Army
Materiel Development and Logistic Command.

The Military Assistance Program Logistics Agency provides a focal
point for Army support of the Military Assistance Program. The Mainte-
nance Board monitors and reviews maintenance operations of the Army to
include installations within the U.S. Continental Army Command and over-
sea commands.

The following is a brief summary of the major operating elements of
the U.S. Army Materiel Development and Logistic Command.

U.S. Army Missile Command (Figure 12)

The U.S. Army Missile Command has the total responsibility for
development and production of ballistic missiles and rockets and guided
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missiles for the Department of the Army. The activities include the
current U.S, Army Ordnance Missile Command with the addition of Watertown
Arsenal which presently is a part of the U.S. Army Ordnance Weapons Com-
mand. This command and the other development and production commands will
utilize a product management staff at the command level to direct and
manage complex equipment and systems., This system, proven feasible
through experience in the U.S. Army Ordnance Special Weapons and Ammuni-
tion Command, promises to resolve many of the difficulties encountered in
developing and producing complex equipment.

U.S. Army Munitions Command (Figure 13)

This command is responsible for directing and managing the develop-
ment and production of conventional ammunition, nuclear ammunition, and
chemicalybiological and radiological systems for the Department of
Defense. It includes the current activities of the U.S. Army Ordnance
Special Weapons Command, the materiel functions of the Chemical Corps,
and Frankford Arsenal which presently reports directly to the Office of
the Chief of Ordnance.

U.S. Army Weapons and Mobility Command (Figure 14)

The U.S. Army Weapons and Mobility Command is responsible for weapons
and all types of mobility equipment. The responsibilities of the current
U.S. Army Ordnance Weapons Command, the current U.S. Army Ordnance Tank
and Automotive Command, and most of the materiel functions of the U,S.
Army Transportation Corps are included in this command. The grouping of
weapons and their related vehicles as well as the remaining mobility
equipment of the Army in a single command provides the flexibility essen-
tial to meet rapidly changing technological developments.

U.S. Army Communications and Electronics Command (Figure 15)

This command is responsible for development and procurement of
communications systems, electronic warfare systems, combat surveillance

systems, automatic data processing equipment, and radar. The functions
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include the current materiel functions of the Signal Corps and fire
control radar functions of the Ordnance Corps.

U.S. Army General Equipment Command (Figure 16)

The U.S. Army General Equipment Command focuses on support of the
individual soldier by research and development on clothing, individual
equipment, and food as well as combat support of the Army in the field.
This command includes the residual functions of the Quartermaster Corps
which remain after transfer of Single Manager activities to the Defense
Supply Agency. Also included are the current materiel functions of the
Chief of Engineers.

U.S. Army Test and Evaluation Agency (Figure 17)

The U.S. Army Test and Evaluation Agency is a grouping of all test
agencies currently assigned to the U.S. Continental Army Command and the
technical seryices. This arrangement facilitates combined engineering
and service testing, reduces requirements for lateral coordination, and
shortens lead time. This agency is responsible for engineering, service,
production, and surveillance tests and evaluation, other than that con-
ducted by the development and production commands as an integral part
of the design and systems demonstration stages of development. This
agency is also responsible for supervising troop tests conducted by the
U.S. Continental Army Command.

U.S. Army Supply and Maintenance Command (Figure 18)

The U.S. Army Supply and Maintenance Command is responsible for the
delivery and supply ﬁf all materiel to oversea commands and continental
United States installations. The assignment of depots, maintenance
activities, oversea supply agencies, and transportation terminals to a
single command facilitates standardized procedures and supply and main-
tenance policies; greater consolidation of inventory control operations;
more flexible utilization of depots; and a better means of relating

transportation and supply documentation. In essence, it provides for a

- 27




unified, orderly, and efficient supply and depot maintenance system dedi-
cated to timely support of the user. The geographical grouping of depots
portrays a concept that may be implemented by the Commanding General of
the U.S. Army Supply and Maintenance Command after the impact of the
operations of the Defense Supply Agency is fully eyaluated.

U.S. Army Combat Developments Command (Figure 19)

The second new command to be established is the U.S. Army Combat
Developments Command. This command will have Army-wide responsibility
for developing materiel objectives and qualitative requirements, for
war gaming and field experimentation, for selected operations research
studies, and for certain cost effectiveness studies. It will consolidate
under one command the combat developments functions presently assigned
to the U.S. Continental Army Command, the technical and administrative
services, and other agencies.

This command provides a well integrated, aggressive, and authorita-
tive agency to develop future concepts of warfare and field organizations.
The desirability of removing these activities from competition with the
more urgent demands for production of trained individuals and units
(the responsibility of the U.S. Continental Army Command) led to the con-
clusion that an independent agency was required. Such autonomy will also
assist in maintaining the very vital and close contacts this agency will
require with research organizations within the Department of the Army and
other departments, the U.S. Army Materiel Development and Logistic Command,
the U.S. Continental Army Command, and Army components of unified commands.

The functions of this command include the development of doctrine
and the preparation of tables of organization and equipment and field
manuals to disseminate new or reyised doctrinal concepts. The responsi-
bility for preparation of tables of organization and equipment and field
manuals is currently a responsibility of the Army School System under the

U.S. Continental Army Command.
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To accomplish the functions proposed, the command will include the
personnel presently in the combat developments system and personnel in
the Army School System responsible for doctrine and the preparation of
tables of organization and equipment and field manuals., This will pro-
vide a forward looking but practical doctrinal center to integrate Army
doctrinal thought and make it available when it is needed. Technical
personnel with an intimate knowledge of materiel deyelopments will be
part of the organization to coordinate new doctrinal concepts with

technical reality.

U.S. Continental Army Command (Figure 20)

The third key feature of the report concerns the U.S. Continental
Army Command. This command will supervise individual and unit training
in the continental United States for military personnel of the technical
and administrative services, as well as the combat arms.

The consolidation of training functions will make the Army better
able to provide combat-ready forces, on short notice, to meet operational
requirements. Army components of unified and specified commands will
have only this one agency to supply them with the trained units which
they require. The consolidation of individual and unit training has
many advantages and is a natural outgrowth of organizational and doctri-
nal trends in the direction of combining combat and combat support ele-
ments., The consolidation also offers substantial opportunities to improve
the efficiency and effectiveness of the over-all Army training
establishment. '

There is no basic change in the responsibilities of the Zone of
Interior Armies or the Military District of Washington. They would con-
tinue to be responsible for support of civil powers in emergencies or
disasters, support of civil defense, defense of the continental United
States against ground attack, and certain area-wide administrative
services. The armies would command and be responsible for the readiness
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of assigned units within their geographical area and continue to support
Army components of unified commands. The characteristics of the present
organization which facilitate the discharge of these geographical respon-
sibilities would be preserved under the new organization.
The armies will continue to be responsible for the command of the

U.S. Army Corps which are charged with Reserve and Reserve Officer Train-
ing Corps activities. There is no change in the armies' responsibilities
for administrative assistance to, and training supervision of, the Army
National Guard and for providing necessary facilities and assistance to

Reserye components to meet their active duty training requirements.

Headquarters, Department of the Army Staff (Figure 21)

With respect to the last major area, the Department of the Army
Staff, the General Staff will be relieved of command-like and operating
functions. It will be reorganized to strengthen planning, programming,
policy-making, and general supervision of the over-all effort. A
Director of Programs will be established as tke principal assistant to
the Chief of Staff and Vice Chief of Staff to provide more positive
direction of the Army Program System, to strengthen and improve program
coordination and control, and to lend more stature to this function
within the Army Staff.

To reduce the span of control that would otherwise be required of
the Chief of Staff and Vice Chief of Staff, all separate elements of the
Army Staff, except for the Chief of Information, the Inspector General,
and the Judge Advocate General, will be placed under apprdpriéte agencies
of the General Staff for purposes of information flow and coordination.

The placement of the Chief, National Guard Bureau under the Chief
of Reserve Components is for the purpoée of coordination of all Army
Reserve component activities. This is not intended to affect the status
of the éhief of the National Guard Bureau as adyisor to the Chief of
Staff on Army Natienal Guard Affairs.
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Integration of Control of Military Personnel,

Personnel management operations of the Headquarters, Department of
the Army staff agencies will be consolidated in the Office of Personnel
Operations -- a newly established special staff agency. The Office of
Personnel Operations will control centrally the career develdpment and
assignment of both officer and enlisted personnel. Integration of these
operations will afford more positive direction and provide greater
utilization of the total military personnel resources through increased
flexibility of assignment and improved career planning. Additionally,
personnel support of the Army, world-wide, will be improved by better
matching of personnel requirements with training capabilities. Army
Medical Service Officers, Judge Advocate General Corps Officers, and
Chaplains (special branches) will continue to be managed by their
respective special staff agency Chiefs under the policies of the Office
of Personnel Operations.

The branch system has been retained and the military personnel
offices of each branch (e.g., Infantry, Engineer, Ordnance) retain
their identity as branch assignment sections in the new organization.
These have been retained to recognize technical skills and to provide
personalization in officer career management.

Inherent in the proposals for the new commands, is the objective
of greater unity of effort and singleness of purpose. This will be
achieved by integrating personnel with tactical, technical and admin-
istrative backgrounds to provide a built-in, over-all competence
essential to the modern Army.

Army-wide Services and Technical Staff

While branches are not discontinued, the functions and responsi-
bilities of the technical services are greatly reduced. The service
functions of the technical services will remain at departmental level
for various reasons. Either they are essentially a departmental staff
function; their staff and field functions are so closely intertwined
as to be inseparable; they have strong political overtones or public
sensitivity; and/or their prestige or ease of accessibility to other

government agencies is a prime consideration.
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The Chief of Engineers retains responsibility for mapping, civil
works, construction, and real estate. The Surgeon General's functions
remain unchanged. The Signal Officer on the special staff remains re-
sponsible for Army-wide communications and photographic services. The
Transportation Officer on the special staff will continue to provide
coordination and planning for all transportation required by the Army.
The Chiefs of two of the services, Ordnance and Chemical, are eliminated.
Their current functions will be transferred to other staff agencies and
to the U.S. Army Materiel Development and Logistic Command. To insure a
focal point within the Army General Staff for chemical, biological,
radiological, and special weapons activities, appropriate organizational
elements will be established in the Office of the Deputy Chief of Staff
for Military Operations.

As the Defense Supply Agency becomes fully operational, the residual
functions of The Quartermaster General are so small as to raise the
question whether this office should be continued or be absorbed within
the Office of the Deputy Chief of Staff for Logistics. If the cemeterial
functions can be transferred to an agency outside the Department of the
Army, the remaining responsibilities of The Quartermaster General (newly
designated as Chief of Support Services) will be assigned to the Deputy
Chief of Staff for Logistics.

Abolition of Officers and Transfer of Functions

The changes in the Army Staff significantly affect the functions
and responsibilities of some of the chiefs of branches specified in
Title 10, U.S. Code, Section 3036(a). For example, the functions and
responsibilities of the Chief of Ordnance and the Chief Chemical Officer
have been completely reassigned. The training, personnel, and materiel
functions of the Chief Signal Officer, Chief of Transportation, and

Quartermaster General have also been reassigned. The personnel and
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training functions of The Adjutant General and Chief of Finance have
similariy been redistributed.

With this realignment of functions, there no longer exists any
reason for maintaining these positions as statutory offices. According-
ly, in order to permit greater flexibility of administration in a con-
stantly changing environment, the functions of these officers are being
transferred to the Secretary of the Army, leaving to his discretion the
assignment of the functions and the designation of the officers to per-
form them.

The statutory position of Chief of Engineers is retained because
his specific civil works responsibilities remain unchanged. The only
changes required with respect to this office are the transfer of the mili-
tary functions of the Chief of Engineers to the Secretary of the Army so
that they may be assigned in accordance with the reorganization plan; and
to vest in the Secretary the authority to assign Engineer officers to
civil works duties. The latter is required in the interest of carrying
out the integrated personnel management program described previously.

These changes can all be accomplished under the authority vested in
the Secretary of Defense by Section 202(c) of the National Security Act
of 1947, as amended. Attached as Inclosure 1 is a proposed Reorganization
Order of the Secretary of Defense to effect the necessary adjustments,

together with an analysis of the order.

Summary of Proposed Organization

In the summary, the key features of the recommended over-all organi-
zation (Figure 22) provide:
First, the U.S. Army Materiel Development and Logistic Command
with authoritative control over wholesale materiel operations, command
supervision over the critical transition from development to production

to supply, and timely response to the user.
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Second, the establishment of U.S. Army Combat Developments
Command where future concepts will be developed under a single authority
to serve the needs of the Army's tactical and support forces.

Third, a new focus of authority in U.S. Continental Army Command
for training and schooling of individuals and training of units.

Fourth, a new focus of authority on the Army Staff for relating
plans and programs, realignment of the special staff to provide the
necessary services of an administrative or technical nature, and estab-
lishment of the Office of Personnel Operations to handle all military
personnel assignments and career management.

In conclusions, it should be pointed out that while this plan for
reorganization involves significant changes in the Army major command
structure, it calls for little change in military and civilian personnel
at the operating level in the field. The main impact of this plan is

on the headquarters of the Department of the Army, the headquarters of

the U.S. Continental Army Command, and the headquarters of the two new

commands. Below these headquarters, installations and personnel, by and

large, are undisturbed. The emphasis is on simplifying command responsi-
bilities and on improving managerial efficiency, while preserving the

operating structure in the field.
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SECTION IV

PLAN FOR IMPLEMENTATION

Purpose

This section provides the general concept for proceeding with the

reorganization of the Army.

Guidelines for Planning

Execution of the approved reorganization plan will be guided by
the following principles:

1. A high degree of responsiveness to the over-all needs of
the Army will be maintained throughout the reorganization. Extreme
care will be taken to insure that the operating elements of the Army
continue to receive effective support and retain full capacity to
respond to any emergency which may arise., This will require a gradual
transfer of responsibilities to new agencies and cause some dual staff-
ing during the transition period to reduce the risk of interruption of
current operations.

2. While undue haste in transition must be avoided, an unduly
prolonged transition is also highly undesirable, because it will extend
the period of turbulence to the detriment of the effectiveness of the
agencies,

3. The plan for implementation and its execution will be
managed at the highest echelon of each command or agency. The
Comptroller of the Army is the Army General Staff officer responsible

for planning and supervising the reorganization of the Army.

Concept for Transition

The transition to the new organization will proceed in the follow-

ing phases:
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The Planning Phase will begin upon approval of the reorganiza-

tion. Planning groups with representatives of all the agencies involved
will be assembled under the direction of a commander or chief designee
of each new or reorganized command or agency, Among the areas requiring
attention in the planning phase are: command control and communications,
budgets and funding programs, personnel planning, command doctrine and
practices, and site planning and preparation.

The Activation Phase begins with the activation of the command

or agency and the passing of responsibility for assigned functions to it.

Modification of Internal Structure Phase is the final phase of

the transition and will be devoted to adjustment of the mid-management
and field command or agency structures, as required for optimum effec-

tiveness and efficiency.

Time-Phasing and Concept of Reorganization

Figure 23 shows the tentative time-phasing proposed for the

reorganization.
Army Staff

Office of Personnel Operations

The initial action proposed in the reorganization of the Army Staff
is the establishment of the Office of Personnel Operations. This office
will initiate operations by taking over the personnel management offices
of the other staff agencies in place, but cannot fully be effective until
it is physically consolidated,

Army General Staff

The realignment of the Army General Staff can be completed in a
relatively short time since there are few changes proposed. The divest-
ing of the Deputy Chief of Staff for Logistics and the Chief of Research
and Development of direction and control over the technical services will
be coordinated with the activation of the U.S. Army Materiel Development
and Logistic Command,
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Technical and Administrative Services

The transfer of personnel management functions to the Office of
Personnel Operations, training and education functions to the U.S.
Continental Army Command, and combat developments functions to the U.S.
Army Combat Developments Command are the major functions involving both

the technical and administrative services.

U.S. Army Materiel Development and Logistic Command

The reorganization of the Army's wholesale materiel organization
will involve primarily the offices of the Deputy Chief of Staff for
Logistics, the Chief of Research and Development, and the Chiefs of
technical services. Conversion to the new system will require major
reorientation of the entire logistic structure with corresponding
changes in regulations which govern the Army's logistic operations.

Careful study indicates that the command headquarters should be
located in the general Washington area to avoid, as much as possible,
the loss of key civilian personnel essential to the management of the
Army's wholesale materiel system and provide for pr;hpt responsiveness
to requests for data by higher authority.

As indicated in Figure 23, the transition plan provides for a six
month planning phase prior to activation of the command. The transfer
of the materiel responsibilities will be phased over the ensuing six
months period. The final phase, which provides for modification of the

internal structure, will require at least another six months,

U.S. Continental Army Command

The reorganization of the U.S. Continental Army Command involves
the assumption of responsibility for technical and administrative
service training centers and schools and the loss of certain functions
to the U.S. Army Combat Developments Command. Representatives of the
Chiefs of the technical and administrative services will serve on the

U.S. Continental Army Command planning group and will become a part of
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the Directorate of Training within the reorganized headquarters to
insure proper recognition of the scope and magnitude of the training

responsibilities being assumed.

U.S. Army Combat Developments Command

This command can be activated at an early date after approval of
the plan since elements of the headquarters of the U.S. Continental

Army Command form the basic organization for the command.



INCLOSURE 1

PROPOSED REORGANIZATION ORDER AND ANALYSIS

REORGANIZATION OF THE DEPARTMENT OF THE ARMY

By virtue of the autherity vested in me by Section 202(c) of the
National Security Act of 1947, as amended (72 Stat. 514; 5 U.S.C. 1712
(c)), and as Secretary of Defense, it is hereby ordered as follows:

Section 1. Abolition of Officers and Transfer of Functions. -

The following officers named in Section 3036, Title 10, United States
Code, are hereby abolished and their functions transferred to the Sec-
retary of the Army:

(a) Chief Signal Officer;

(b) Adjutant General;

(c) Quartermaster General;

(d) Chief of Finance;

(e) Chief of Ordnance;

(f) Chief Chemical Officer, and

(g) Chief of Transportation.

Section 2. Transfer of Functions from Chief of Engineers. -

The functions vested in the Chief of Engineers by 3038 and 3533, Title 10,
United States Code, are hereby transferred to the Secretary of the Army.

Section 3. Performance of Transferred Functions. - The Secretary

of the Army may from time to time make such provisions as he shall deem
appropriate authorizing the performance by any other officer, or by any
office, agency, or employee of the Department of the Army of any function
transferred to the Secretary by the provisions of this order.

Section 4. Transitional Provisions. - In order to assist in the

orderly transfer of functions and to promote continuity of operation, the
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Secretary of the Army may, if he considers it necessary, delay beyond
the effective date of this order the abolition of any office or transfer

of any function.

Section 5. Effective Date., - The provisions of this order shall

take effect on the date determined under Section 202(c) of the National
Security Act of 1947, as amended (72 Stat. 514; 5 U.S.C. 17la(c)), or
the 10th day of February 1962, whichever is later.

Secretary of Defense
SECTIONAL ANALYSIS AND DISCUSSION OF REORGANIZATION ORDER

SECTION 1

Section 1 abolishes the positions of Chief Signal Officer, Adjutant -
General, Quartermaster General, Chief of Finance, Chief of Ordnance,
.Chief Chemical Officer, and Chief of Transportation and transfers their
functions to the Secretary of the Army. The abolition of these positions
and the transfer of their functions to the Secretary of the Army will
permit the Secretary more flexibility in determining the composition,
functions, duties, and responsibilities of the Army Staff, Additionally,
it will permit him to organize the logistical and service operations
of the Army in the most effective, efficient, and economical manner. This
change is essential in realigning the functions now performed by the
Chiefs of the technical services. The Chief of Engineers is not affected

by this Section because of his important non-military duties.
SECTION 2

Section 2 transfers from the Chief of Engineers to the Secretary
of the Army the functions set forth in Section 3038 and 3539, Title 10,

United States Code, These functions involve:
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(a) The direction of the construction, maintenance and repair
of buildings, structures and utilities for the Army.

(b) The acquisition of all real estate and the issue of
licenses in connection with government reservations,

(c) The operation of water, gas, electric and sewer utilities,
and

(d) The authority to assign or transfer officers of the Corps
of Engineers to and from duties involving the civil functions of the
Corps of Engineers.

The transfer of the functions listed in (a) through (c) above
relates to military functions and does not affect the civil functions of
the Chief of Engineers. Their transfer to the Secretary of the Army
will permit him to prescribe the military functions of the Chief of
Engineers and is consistent with his authority with respect to the
assignment of other military functions.

The transfer of the function listed in (d) above will permit the
Secretary, if he considers it desirable, to centralize personnel
management and assignment of military personnel of the basic branches

of the Army.
SECTION 3

Section 3 grants the Secretary of the Army the authority to authorize
any officer, office, agency or employee to perform any of the functions

transferred to the Secretary by the Reorganization Order.
SECTION 4

Section 4 permits the Secretary of the Army, if he considers it
necessary, to delay beyond the effective date of the Reorganization Order
the abolition of any office or transfer of any functions. This permits

an orderly transition.
SECTION 5
Section 5 establishes the effective date of the Order.
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THE YICE CHIEF OF STAFF GENERAL STAFF COMMITTEES
ON NATIONAL GUARD AND
INSPECTOR GENERAL SECRETARY OF THE GENERAL STAFF ARNY RESERVE POLICY
COMPTROLLER o BUPUTY CHEF OF SIMIF T ASSISTANT CHIEF OF STAFF CHEF OF o
- PERSONNEL MILIEARY INTELLIGENCE it EENOH LOGISTICS
OPERATIONS COMPONENTS AND DEVELOPMENT
Exo
| 1 | | | | | | | | | | ]
[T e [T T CHEF OF tRIEF - e catEy u‘ I,.I;;; [ CHF o] e thir Iht ot
" AN o FROveST MLITARY o o THhE e st caEmeaL u of TSR Sk o
fnte s CaPUNS o ameuir §H e wore ) ! SURcOn
SOnEL Hstowy Ll L soaguL WaHL i uinceR IRGINEESS DINANCE oo v SExEL TRANSPORTATION

& [M[ CHIEF OF PUBUC INFORMATION ALSO SERYES AS CHIEF OF INFORMATION

FIGURE 2
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CcMLC
REQUIREMENTS AGENCY

FT. MCCLELLAN ALA

CMLC OPERATIONS
RESEARCH GROUP

ACC, MD.

PRESENT ORGANIZATION

U.S. ARMY CHEMICAL CORPS

CHIEF CHEMICAL OFFICER

DEPUTY CHIEF CHEMICAL OFFICER

LR DIRECTOR FOR LOGISTICS PROGRAM AND
EVALUATION
SCIENTIST OPERATIONS DIVISION OFFICE
COMBAT PLANS
DEVELOPMENTS | | AND TRAINING
DivISION DIVISION

HQ. CMLC
MATERIEL COMMAND

INSPECTOR
GENERAL

GENERAL
COUNSEL

. PERSONNEL
COMPTROLLER ERSONNE

SCIENTIFIC
ADMINISTRATION
INFORMATION 8
LIAISON DN Divigion

OTHER STAFF
5T

SEC, CMLC, ADV COUNCIL
SEC, TECH, COMMITTEE

CMLC
ENGINEERING COMMAND

ACC, MO

HQ.CMLC
TRAINING COMMAND

FT_MCCLELLAN , ALA

cuc piocoaca [Wlcuic nuaens| | cuic cremica cuL SN FRANCECO EDGEW00D PINE BLUFF CHLE SCHOOL
LABORATORIES | DEFENSE LAB RA0 LABORATORIES ml"“mrlﬂ' o | s MENT ARSENAL ARSENAL CMLC SCHOOL SUPPOAT BN

FT. bETRICK | acc, uo acc, wo. el

COR WEAPOHS. euLe cuc Tl ARMY CUL CENTER Ll

ORIENTATION PROANG GRIND 80 ONIT i PROCUREMENT MALL TR 100TH ClL

L i i HER G0 aRous
l DENVER, COL b
DEV. woRxs
EVIRGHMENTAL cue T/E EasTERN uowesT useiTy Assy L TECHNCAL
o230 uniTs cnencat oeror | | eHEMIcAL oERoT TECH. AGENCY ESCOAT UMIT
el Acc, MD PINE BLUFF , ARK. ACC, MD ACC, MO

*
NOTE® PROVIDES COORDINATING STAFF FOR CHIEF CHEMICAL OFFICER

CMLC
INTELLIGENCE AGENCY

ARLINGTON HALL STA, Va.

cMLC
BOARD

Act, MD.

FIGURE 4
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PRESENT ORGANIZATION 0, 5, ARMY CORPS OF ENGINEERS

CHIEF OF ENGINEERS

BOARDS OF ENGINEERS FOR
RIVERS AHD HARBORS

THE SEACH EROSION BOARD
WASHINGTOH, D. C.

OPERATIONS

DEPUTY CHIEF OF ENGINEERS FOR CONSTRUCTION
DEPUTY CHIEF OF ENGINEERS FOR MILITARY

CALIFORNIA DEBRIS
COMMISSION
SACRAMENTO, CALIFORNIA

MISSISSIPPI RIVER
COMMISSICH
VICKSBURG, MISSISSIPPI

WASHINGTON, 0. C.
{COORDINATING STAFF) (SUPPORTING STAFF)
2 RECTOR OF DIRECTOR OF
Z'::f:gﬁ:: °'“c':"::‘ ": c::::: D:if:&ﬁ“ ol ETZ:}: e D‘::SCETAU;::F ENGINEER GINERAL SAFETY ENGINEER ADMINISTRATIVE ENGINEER TECHHNICAL
ke RoAk e A vtz COMPTROLLER COUNSEL DIvIsion INSPECTOR SERVICE PROVOST LIAISON
COHSTRUCTION GINERAL DIVISION MARSHAL DIVISION
(INSTALLATIONS AND ACTIVITIES)
(SINGLE| MAMAGER)
ENGR SUPPLY ENGINEER GRAMITE CITY MIL CONST ENGINEER ENGR DZPOT CE BALLISTIC ARMY USA ENGR ENGINEER ARMY EHGR [COLD REGIONS POLAR ENGINEER WATERWAYS
CoNTROL PROC OFFICE ENGR DEPOT SUPPLY MAIKT CENTER MAINT SHOPS MISSILE CONST MAP SERVICE CENTER RA&D LABS TGSEI?&EGSEY?;CI:.(. [RESEARCH AND| R&D CENTER REACTOR EXP STATION
\OFFICE AGENCY ki OFFICE FT. JELVOIR MNP RAD ENGR LAB GROUP
SCHEMECTADY AGENCY
ST. LOUIS, MO CHICAGO GRANITE CITY|  [cOLumaus, 0ilQ  FoLumaus oHid  [ocoen ILOS ANGELES WASH. D. C. VIRGINIA FT. BELVOIR - . LIANOVER, N.H. FT. 3ELVOIR FT. BELVOIR VICKSBURG
STOCKTON, CALIF
LOWER MIS$ MEDITERRANEAN WISSOURI RIVER NEW ENGLAND HORTH ATLANTIC| HORTH CEHTRAL NORTH PACIFIC OI1l0 RIVER PACIFIC OCEAN SOUTH ATLANTIC SOUTH PACIFIC SOUTHWESTERN
VALLEY DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION pivision DIVISION DIVISION DIVISION DIVISION
LEGHORN, MALTHAM CINCINNATI, HostoLULY,
NICKSBURG, MISS ITALY OMAHA, HEBRASKA MASSACHUSETTS HEX YORE CHICKO0, ILLIIOS PORTLANG. ORE: OHIC HAWAIL ATLANTA, GA bAM FRANCISCO ALLAS, TEXAS
MEMPHIS GULF KANSAS CITY BALTIMORE BUFFALO ALASKA HUNTINGTON FAR EAST CHARLESTON LOS ANGELES ALBUQUERQUH
DISTRICT Tlélsglﬂc'l' 71 DISTRICT 7| DISTRICT DISTRICT DISTRICT DISTRICT 171 oisTRICT DISTRICT DISTRICT DISTRICT
ARKAHSAS m::. R | MISSOURE MD. NEW YORK KHCHORAGE W VA, SEOUL, KOREA G CALIF MEW MEXICO
NEW ORLEANS| OMAHA EASTERN CHICAGO PORTLAND LOUISYILLE HONOLULU IACKSONVILLE SACRAMENTO FTWORTH
L1 oisTRICT L| oistricy || ocean ] oistrict L1 oisTRicT Ly oistricT L DISTRICT I oistricT H oisTricT H oistrIcT
LA NEBRASKA NEW YORK ILLIKOIS OREGOHN KEHTUCKY HAWAL FLA. CALIF. TEXAS
ST. LOUIS NEW YORK DETROIT SEATTLE NASHVILLE OKINAWA MOBILE SAN GALYESTON
L]l DISTRICT | | DISTRICT DISTRICT | DISTRICT DISTRICT L{ DISTRICT DISTRICT LJFRANCISCO L{ DISTRICT
MISSOURI HEW YORK MICHIGAN [MASHINGTON [TENNESSEE OKINAWA ALABAMA ‘é‘:{fr'” TEXAS
VICKSBURG NORFOLK ROCK ISLAND WALLA WALLA PITTS3URGH SAVANNAH LITTLE ROCK
Ly oisTRiCT || oistRIcT || oistricT DISTRICT L| oistrict | | oisTricT || oisTRicT
MISS. VIRGINIA ILLINOIS WASHIRGTON PA. GZORGIA ARKANSAS
PHILADELPHI4 ST PAUL WILMINGTON TULSA
L4 DISTRICT I DISTRICT L DISTRICT L4 DISTRICT
PEHNSYLYANIA IMINHESOTA N. C, OKLAHOMA
U. S, LAKE
L survey
DISTRICT
DETROIT
FIGURE 5






PRESENT ORGANIZATION U.S. ARMY ORDNANCE CORPS

COORDINATING STAFF

CHIEF OF ORDNANCE
DEPUTY CHIEF OF ORDNANCE

PLANS & | [RESEARCH & | [ noustaia PERSONNEL &
L FIELD SERVICE TRAM
DIVISiON | | DIVON | | DIVISION DIVISION DIVISION
T T ¥ SUPPORTING STAFF
1 1 ]
| ! ! I | | | ]
i ! ! EXECUTIVE BSTALL | | cOMPTROLLER LEGAL INSPECTOR
! ' ' oe | |MANAEMewT| | i GENERAL
,: = E DIVISION OFFICE
e ! |
= 1 N
i | ! | ] | L |
i ORDNANCE ?::H’l'l% : ORDNANCE e ORDNANCE
1 ]
WEAPONS CMD e P | s on WEAe G Ui TRAINNG CHD
]
ROCK Ay | ! ORDNANCE THE ORDNANCE
I | istAND [ WATERTOW P HH Ao |1 aema = ancwa || | PICATNYLE Pl ORDHANCE GM
: ARS i SUP AGCY | § CMD SCHOOL SCHOOL
i i :
] 1 ——
SPRINGFIELD 1 | REDSTOME WHITE
SANDS MISS
ARMORY oM RANGE
] ]
]
| : GOCO PLANTS - GOCO PLANTS JOLET ARS GOCO PLANTS
: DETROIT : TARHEEL HOLSTON
i CLEVELAND 1 CHARLOTTE IOWA
1 MUSKEGON 1 MICHIGAN LAKE CITY
1 ] ] LONE STAR
H 1 ] LONGHORN
1 ] ] MILAN
H : : RADFORD
: 1 1 PANTEX
1
r---l----‘ o o e e
il | HIl | L i | | | | |
mmo::;io:::m: AP I DISTIANCE & | | oroNaNce pepots RSN IS8 i W Ot FRANKFORD WATERVLIET ABERDEEN
(WASH, D. C.) :g?;gﬁHAM " :gmﬂo:; . (LTKY DEPOT) (ROCK IS ARS) (CNCINNATI) ARSENAL ARSENAL PROYVING GROUND
CHICAGO BLACK HILLS
CINCINNATI BLUE GRASS
CLEVELAND ERIE
DETROIT FORT WINGATE
LOS ANGELES LETTERKENNY -
L0S AN LETTERKEN) DIRECTION & CONTROL
PHILADELPHIA NAVAJO
ST. LOUIS PUEBLO *  BEING DEACTIVATED
SAN FRANCISCC * RARITAN ARS
RED RIVER
# ROSSFORD
SAVANNA
SENECA
SIERRA
Sloux
TOOELE
UMATILLA FIGURE &
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PRESENT ORGANIZATION -U. S. ARMY QUARTERMASTER

THE QUARTERMASTER GEHERAL

DEPUTY THE QUARTERMASTER GENERAL

| | | | |
SPECI GENERAL MAGENERT
T AL
! Eﬁ:ﬁ:ﬁ“ ASSISTANT COUNSEL SYSTEMS
OFFICE

(COORDINATING AND SUPPORTING STAFF)

DIRECTOR OF OPERATIONS DIRECTOR OF ADMINISTRATION - COMPTROLLER
DIVISIONS: OFF ICES: DIVISIONS: OFFICES: DIYVISIONS: OFFICES:
Petroleun Operations Control Administrative Plans, Doctrine Program & Budget Systems Planning
Clothing & Textile Mutual Security Civilian Personnel & Intelligence Finance & Accounting
Materiel Hilitary Personnel Provost Marshal Integrated Data
General Supplies Memorial Processing Systems
Subsistence Military Training
Equipment & Parts Manpower Control
Research & Engineering Property Disposal
Installations

(NID-NANAGEMENT AGENCIES)

| - I I 1
MILITARY MILITARY CLOTHING . HILITARY Qi RESEARCH
SUBSISTENCE & TEXTILE GENERAL & ENGINEERING

SUPPLY AGENCY SUPPLY AGENCY SUPPLY AGENCY COMMAND
Chicago, 111 Phila, Pa Richzond, Va Natick, Mass

E_ i

" 7 QUALITY 5 QUALITY 1.5 F0OD FIELD AIRBORNE
10 REGIONAL CONTROL CONTROL & CONTAINER EVALUATION “EST
OFF ICES OFFICES OFF ICES INSTITUTE AGENCY ACTIVITY
Chicago, 111 Fort Lee, Va Yuma, Ariz
(INSTALLATIONS)

I [ | | | | | | | | | | | | |
ATLANTA COLUMBUS FORT WORTH MEMPH IS NEW CUMBERLAND SCHENECTADY SHARPE UTAH RICHMOND PHILADELPHIA oM AUAMEDA AREA
GENERAL GENERAL GENERAL GENERAL GENERAL GENERAL GENERAL GENERAL [ N TRAINING ADHINISTRATION gﬁppon

DEPOT DEPOT DEPOT DEPOT DEPOT DEPOT DEPOT DEPOT DEPOT CENTER COMMAND CENTER OFFICE
Fort Lee, Ya Chicago, 111
(ACTIVITIES)
| | | | | | § | | | | | | | 1 | | 1§
USA ARMY 4STH
M USA CLOTHING & UsA PROPERTY (1] BOSTON ARMY CAMERON INSTITUTE L
PETROLEUM SUBSISTENCE TEXTILE GENERAL SUPPLY mgm‘,_ o INTELLIGENCE BASE QM STATION QM F ";'5,'_}:?' INSPECTOR
CEKTER CENTER MATERIEL CENTER CENTER AGENCY ACTIVITY ACTIVITY HERALDRY DETACHMENT GENERAL FELD
CENTER OFF ICES
Wash, D C Chicago, 111 Phila, Pa Richmond, Ya Can Sta, Va Fort Lee, Ya Can Sta, Ya Can Sta, Ya Cam Sta, Ya Fort Lee, Ya

FIGURE.7
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Present Organization-U S ARMY SIGNAL CORPS

CHIEF SIGNAL OFFICER

DEPUTY CHIEF SIGNAL OFFICER

COORDINATING STAFF
RESEARCH PER SONNEL ARMY
FREQUENCY AND AND COMM
ENGINEERING | [l [ DEVELOPMENT TRAINING SYSTEMS
DIVISION DIVISION DIVISION SUPPORTING ——
ARV PROCURENENT PFLANS
PICTORIAL AND PROGRAMS EXECUTIVE
DIVISION DISTRIBUTION AND AND INSPECTOR COMPTROLLER LEGAL PROVOST HISTORICAL
DIVISION OPER. DIV, Sgngé GENERAL DIVISION DIVISION MARSHAL OFFICE
I
FIELD AND MID-MANAGEMENT AGENCIES
HQ US ARMY
USA SIGNAL
COMMUNICATIONS
TRAINING COMMAND AGENCY
INSTALLATIONS AND ACTIVITIES
USA SIGNAL ARMY PICTORIAL HEADQUARTER'S U5 =ICHAL USA SIGNAL USA INTERAGENCY JOINT
USA SIGNAL
TRAINING CENTER FT MONMOUTH RESEARCH & INTELLIGENCE COMMUNICATIONS COMMUNICATIONS
SUPPLY AGENCY
(FT GORDON, GA ) CENTER NI DEVEL DEENT AG AGENCY AGEN AGENCY
US ARMY SIGNAL T USA ELECTRONIC USA SIGNAL USA SIGNAL USA SIGNAL AIR USA SIGNAL USA ADVENT
SCHOOL i PROVING GROUND REGIONAL LABOR MATERIEL DEF. ENGINEERING ENGINEERING MANAGEMENT
{FT MONMOUTH, NI} IFT HUACHUCA, ARIZ)| M [AND PATENTS OFFICE SUPPORT AGENCY AGENCY AGENCY AGENCY
USA MISSILE INSPECTOR SIGNAL DEPOTS : USA COMBAT
USA SIGNAL USA SIGNAL UsA SIGNAL WHITEHOUSE ARMY
SUPPORT AGENCY GENERAL AND MAINTENANCE SURVEILLANCE
TRAINING CMD DET AVIONICS FIELD OFF. INBESANDE: i H S SR I COMSEC AGENCY SIGNAL AGENCY S Hiy
_ USA RADIO ARMED SERVICE USA ALASKA STRATEGIC ARMY
USA SIGNAL
LS STonal FROPAGATION PROCUREMENT o [PSS{ELECTRO- STANDARDS| | COMMUNICATIONS jull | COMMUNICATIONS
AGENCY & STATIONS ' AGENCY SYSTEM SYSTEM

FIGURE 8
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DEPUTY CHIEF OF TRANSPORTATION

ORGANIZATIONAL STRUCTURE OF THE TRANSPORTATION CORPS

CHIEF OF TR*A*HSPURTATIIJH

CHIEF INSPECTOR EXECUTIVE FOR POLIGY GENERAL
SCIENTIST GENERAL PROGRANS EXECUTIVE OFFICER COURCIL COUNSEL
. 4 o i . o  § |
DIR OF MIL OPKS DIR OF TRANS ENGR DIR_OF MOVEMENTS DIR OF RED DIR_OF PERS & ADM. DIR OF MAT COMPTROLLER
INTL STANOARDIZATION OFFICE DIVISIONS: ROVEMENT PROCRAN & POLICT OFFICE PROCRANS MAXAGEMENT OFFICE PROVOST MARSHAL OFFICE " OFFICE OF SHALL SUSTRESY Divisions:
RAINING, (30N TRANSPORTABILITY & EXGINEERING BIVISIONS: TECHUCAL STAFF TECRNICAL LAISOR L BEFING BVISIONS: BOSET
Ly TATRH. 1 SFERATORS HIGKEATS. F0R RATIOLAL DEFERSE fREHT LI SUPPLY CPERATIONS FANCE & AccourTnG
CONCEFTS XD Q0CTRIEE WSTALLATIONS HSSEIGER L PERSOAAL PROPERIT R Y PROCUIENENT MALAGERENT
TeRmAL - MANTERANCE STANISTICRL STSTENS 4 RERONTS
TRARSPORT SERVICES ADNINSTRATIVE SERViCES | REQURENENTS
FIELD COMMANDS, INSTALLATIONS, &8 ACTIVITIES
| | | 1 | 1 1 1 1
US ARNT TRANS ADMIN US ARNY TRANS US ARNT TRANS US ARNT TRANS U5 ARNT TRANS US ARNT TRAXS JOINT CONEX CONTROL US ARNT TRANS
TRARSPORT MCT ACENCY AYIATION FIELD OFC CONBAT DEVELOPMENT CRP COMPTROLLER FLD SYC OFC IXSPECTOR CZM FLD OFC INTELLIGENCE ACENCY ACENCT STANDARDIZATION AGENCT
DUSTAY
| 1 | 1 1
U KT TRARS THL US ADNT TIARS THL U ABNT TRAXS THL US T TRAIS U ARNT TRAYS WL TR K6 U5 ARNY 1A Us AN TRAIS
cont. ATLANTIC oo, CuLF e, PiCIFiE T con i con Asnct M5 COND Youz Ko
W U ADNT A TFC [EEE CARLESTON THAYS TS KRN TRANS KGFT W EASTERN 17 TS KA TRECON
SRONITE ARRT T CO0R0 OFC, ATLANTIC AN TERMINAL l 'I oAy KA l il | derol I'"! MAINT 5408 F1 NoRTH o | LIISON OFFICE
I
WAPTON RoADS TS A AR 17T GooiD 0 VISTA STORAGE V6 AN TIANS AGFT T A NEA B EASTERS S T TIS
BT T }' 066, IGEUIEE PE ‘{ AAALLNO Kot T l FoaT ey ] | e J“"{w AW CEHLAT l e 1L NI
SUNNY POINT US ARNT AIR TFC COORD US ARNT TRANS RIO YISTA DEPOT US ARNY THC MARINE US ARNT  ARCTIC
AT THL |' ’ O DOVER MAE l KL MGENCT, SEATILE I U5 ANNT TRARS SCHo0L | AETIVITT ]‘ FLD OFC MAKPTON ms[ '{ W 3E TR B6L, "“J
T3 0 T R AR T7¢ 60080 TS N AR TFC CooRo JENER AINT US AN THC WARRE FRS—— SPECIAL FOREICH ACTIVITIES
ARNT THL OFC CAARLESTON ME 0FC, NeCHOR) PAE TERMInAL 10 0Fc. BaoouTe
US ARNY TRAXS THL COMD, ARCTIC
TS ARNT TRAKS THL [ET, Wq I BEAVER DEROT ]__I s ARMY THE | H WESTERN 17 [ US ARNY TRAXS TNL VHIT, AIOIES
CREAT LAXES SERVICE AGENCT OFC, TRAVIS PAE ASTVITY XAVT CO0RD OFC BoK, MTHA Ve T TR T W, Tt
US AT TRARS TNL WAIT, THOLI
VS JANT TRAXS THL ;
N -+ B T . -| ¥0 S¥ TIC L MTIA US ARMY TRAXS THL UAIT, SPAIN

US ARNT TRANS ACFT TEST US ARMY TRARS MOSLE
& SPT ACTY, FT RUCEER RAIL REPAIR SHOP 103
US ARNT TRAXS ACFT TRAXS JERO DEP MANT
MAINT SHOP. ATLANTA CTR. CORPUS CHRISTL TEX

OACE.

u AR
OO OFFICE,

US ARMY TRARS THL UNIT. BERNUDA

US ARNT TRAES THL UNIT. CASABLANCA

US ARMT TRANS THL UNIT. GREECE

US ARMY TRANS THL UNIT, ERITREA, ETHIOFIA
US ARMT TRANS THL UNIT, wamaoti

US ARMY TRANS THL UNIT, 1CCLa0

FIGURE 9
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PRESENT ORGANIZATION
U. S. ARMY MEDICAL SERVICE
OTSG AND CLASS IT SYSTEM
THE SURGEON GENERAL
| | | |
GisdesTan L DEPUTY SURGEON Y cHIEFs SPEGIAL ASSISTANT
GENERAL COUNSEL GENERAL o L.
(COORDINATING STAFF)
| ] |
DIRECTOR DIRECTOR DIRECTOR
PERSONNEL B TRAINING ::;’;;::::g‘s PRDFESS‘IONAL SERVICE (SUPPORTING STAFF)
oIvISioNs DIVISIONS: 0IVISION I l
MILITARY RSONNEL PLANS CONSULTANT
CIVILIAN PERSOMNEL suepLy 2/ PREVENTIVE MEDIGINE DIRECTOR
MANPOWER CONTROL OPERATIONS PHYSICAL STANDARDS E7) COMPTROLLER ADMINISTRATION AND
TRAINING SUPPORTIVE SERVICE
DIVISIONS DIVISIONS:
ACCOUNTING POLICY AND ADMINISTRATIVE
INTERNAL REVIEW MEDICAL STATISTICS
BUDCET TECHMICAL LIAVSON
FINANCE AND ACCOUNTING
REVIEW AND ANALYSIS OFFICES.
SPECIAL ACTIVITIES LEGAL
SECURITY
PROVOST MaRSHaL 3/
MED INFO 8 INTELLIGENCE 3/
(INSTALLATIONS AND ACTIVITIES OF THE MEDICAL CLASS IL SYSTEM)
(HOSPITALS) MEDICAL CENTERS CLASS I ACTIVITIES CENTRAL DENTAL ;o NT AGENCIES ¥
[ 2 1 LABORATORIES
Ly Leremitl_ ﬁ: :::;‘:;::;c:‘::mr!l wauten neeo amay meoicat ¢tR | | ) orrice or oepenpens ueo cane -Ig.{’f.,:f:i:'@é‘.ﬁ'}fm ,lfl cou ARMED FORCES WSTITUTE OF

SAN FRANCISCO, CALIF,

WASHINGTON, 0.C. WASHINGTON, D.C.

WALTER REED ARMY 1
INSTITUTE OF RESEARCH

-
FT MCPHERSON, GA.

PATHOLOGY WALTER REED AMC

MADIGAN
e GENERAL HOSPITAL
T, LEWIS, WASHINGTON

BROOXE GENERAL WOSPITAL

AMEDS HISTORICAL UNIT

TER
WALTER RELD GENERAL MOSPIT. v ittt

MEDICAL EQUIPNENT
DEVELOPMENT LABORATORY
FT. TOTTEN, N.Y.

1

coL
ST.LOUIS, MO,

ARMED SERVICES MED REGULATING
OFFICE (MAIN NAVY BLOG)

WAL BEAUMONT
=] cenenaL nosemaL
£L PASO, TExas

MEDICAL FIELD SERVICE SCHOOL

. ARMY MEOICAL SUPPLY
CENTRALDEGTAL LABGRATORY 1 ™ sverort acriviTy new vore

FITZSIMONS
L] GENERAL HOSPITAL
OENYER,COLORADO

CENTRAL DENTAL LABORATORY

MEQICAL SERVICE FIELD

et L] |_] U5 AMEOS VETERINARY SCHOOL

CHICAGO, ILL.

VALLEY FORGE
bd GENERAL HOSPITAL
PHOCNIZVILLE, PA.

MEDICAL TRAINING CENTER

17 vcLuoes:

CHIEF DENTAL CORPS (ALSO SCRVES AS ASST FOR DENTAL 5vS)

CHIEF ARMY NURSE CORPS.

CHIEF VETERINARY CORPS (ALSD SEAVES AS ASST FOR VET 5vS)

CHIEF ARMY MEDICAL SPECIALIST COAPS
CHIEF MEOICAL SERYICE CORPS

US. ANEDS COMBAT
DEVELOPMENT GROUP

323 RD ARMY BAND

AGENCY, DEPT OF NAVY
15 SINGLE NGR FOR
MEDICAL SUPPLY

3
MILITARY MEDICAL SUPPLY

L_] ENVIRONMENTAL HYGIENE AGENCY
ARMY CHEMICAL CEMTER MO,

L] ucoicas opricaL ano ManTENANCE
ACTIVITY ST, LOWIS, WO,

A,
THESE AGENCIES MONITORED BY THE SURGEON GENERAL:
AFIP-SURGEON GENERAL HAS BEEN DELEGATED
MANAGEMENT CONTROL
ASMRO -SUAGLON GENERAL EXECUTIVE REPRLSENTATIVE
OF ARNY C/S WHD IS EX AGENT

COMMANOER OF USAMEDS

R BD COMMAND IS ALSO
SPECIAL ASSISTANT TO THE
SURGEON GENERAL FOR R 8 D

PROSTHETICS RESLARCH LABORATORY
WALTER REED

MEDICAL RESCARCH UNIT

MALATA

coL
ALEMEDA, CALIF.

—| MEDICAL UNIT FT DETRICK, MD 1

TROPICAL RESEARCH
MEOICAL LABORATORY
PUERTO RICO

MEOICAL RESEARCH LABORATORY
FT. KNOX , KY,

SURGICAL RESEARCH
BROOKE , ANC

MEDICAL RESEARCH AND
MUTRITION LABOAATORY
DENVER, COLO

MEOICAL RESEARCH UNIT

AN,

MEDICAL RESCARCH UNIT

EUROPE |

US.ARMY INSTITUTE OF
ENVIRONMENTAL MEDIGINE
HATICK , MASS

LOUISYILLE MEDICAL DEPOT
LOUISYILLE, kY.

4
STAFF ELEMENTS OF US. ARMY
MEDICAL FIELD ACTIVITIES UMIT,
WRAMC

FIGURE 10
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CONCEPT OF
U. S. ARMY MATERIEL DEVELOPMENT AND LOGISTIC COMMAND

COMMANDING GENERAL
DEPUTY CG
CHIEF OF STAFF

INSPECTOR DIRECTOR OF
SENERAL PROGRAMS
(CODRDINATING STAFF] ST o
| | | DATA AGENCY
RESEARCH AND
DEVELOPMENT PRODUCTION AND SUPPLY AND
TTECHNICAL | PROCUREMENT MAINTENANCE
NTELLIGENCE [SUPPORTING STAFF)
| | | | | |
RESOARH R STARE INSTALL & | [Aomin peRs
ASSISTANCE
LABORATORY [~ | LABORATORY PROGRAM Syes % TRHG COMPT LEGAL TRANS 1NFO
LOGISTICS
WATERIALS AT
iow FUZE L_L | Researck WL
LABORATORY LABORATORY TRAINING
LENTER
HUMAN
ENINEERING
[ABORATORY
1
WEAPONS COMMUNICATIONS GENERAL EQUIPMENT TEST AND EVALUATION WL A1
MISSHE  COMMAND MUNITIONS  COMMAND & HOBILITY AND ELECTRONICS MANTENANCE
CONMAND COMMAND COMMAND AGCY COMMAND
BALLISTICS MISSILES CONVENTIONAL AMNO COMBAT WEAPONS & VENICLES [ ELECTRONIC WARFARE ELCCTIC POWER GENCRATIN
AND ROCKETS EQUIPM
TERMINAL COMMANDS
GENERAL PURPOSE VEHICLES ENYIROMMENTAL TEST
FIGHTING ™ [IMCL OYERSEA SUPPLY
GUIDED MISSILES o R MRS SERic cuEw RENTERS AGENCIES)
AERONAUTICAL ]
TARGET MISSILES NUCLEAR WEAPONS S L BARRIER AND BRIDGING TEFOT. STORAGE
SRR ARl ELwjraEht | pRovive eRouNs AND MAINTENANCE
AUTOMATIC DATA PROCESSING | GENTRAL SUPPLIES AND AcTivies
[ EQUIPHENT
[ CONBAT SURVEILLANCE SERVICE TEST
ACTIVITIES
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CONCEPT OF MISSILE COMMAND

COMMANDING GENERAL
CHIEF OF STAFF
INSPECTOR DIRS(F:I'DR
GENERAL
PRODUCT MANAGEMENT STAFF PROGRAMS
{ DIRECTS AND MANAGES PERTINENT

ACTIVITIES RELATING TO PRODUCT)

BALLISTIC MISSILES AND ROCKETS

]

COORDINATING AND SUPPORTING STAFF

GUIDED MISSILES

ADMINIS =
RESEARCH AND Pno::cnon SUPPLY AND | |INSTALLATIONS TRATION COMPTROLIER — 6
’ MEN PERSONNEL
e o DEVELOPMENT | | poociipenenr | | MAINTENANCE | | AND servicES (LEROOMEL
JUrITER HISSILE DIFDNSE
CORFORAL TSTIM
SERCEANT MERCULES
Ratiat sy primy
TAMGET WISSILES
P
REDEYE
HAULER
DIRLCT SUTTORT SYSTEM
OPERATING | AGENCIES
REDSTONE ARSENAL WATERTOWN ARSENAL
HUNTSVILLE, ALADAMA WATERTOWN, MASS
Rasearch
Bektb Brvitopasst
Industrial Engloearing - ation
Procuresent-Production Industrial Englnearing
Matnterance Englneering Procutesent-Froduetion
Mew Equipment Training Matntenance Enginesring
Techaleal Asslstance to Nev Equipsant Trataing
Usar Techolcal Assistance
Supply and Mainterance to User
Control
I Rocket b Missile Hotors
Pallistic Rocket Systems 1 - .
Balldstic Miasile I
ATLANTIC MSL i i
! o
1 l::::: & Missile Metal
FIE"D OFF]CE ] Production of Selected
1 Spectal Items (eg.
S i ettt
£ Bupport Aackat 1 :uu:. Badar Flat-
Targat Hlssiles PACIFIC MSL It Raliced Sucsiiss Tosma
RANGE i
FIELD OFFICE i e it
. 1 tion Processes)
. 1
| i
R NATO HAWK ,r“"""‘i
1
i OFFICE i 1
C0RD PR | CONTRACTORS | I comacrons |
] 1
1 i
i gt | b e

(Redutone-Jupiter)

Tar Heel Ordnance Flant
Burlington, KorthCaralina
{(Zaus-Hercales)

Charl

rance
Misatle Plant,Charlotte,
Narth Catoline (Zeus=

)

Muntaville, Alsbasa

(Propallant Lesearch)

NOTE : PENDING FURTHER STUDY , ORDNANCE PROCUREMENT
OISTRICT OFFICES ARE UNDER ADMINISTRATIVE CONTROL
OF HO, U, S, ARMY MATERIEL DEVELOPMENT AND LOGISTIC
(PR AND ]
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CONCEPT OF MUNITIONS COMMAND

COMMANDING GENERAL

CHIEF OF STAFF
INSPECTOR DIRECTOR OF
GENERAL PROGRAMS
PRODUCT MANAGEMENT STAFF
(DIRECTS AND MANAGES PERTINENT ACTIVITIES RELATING TO PRODUCT )
[ | [ COORDINATING AND SUPPORTING STAFF
CONVENTIONAL NUCLEAR CHEMICAL-BIOLOGICAL- ]
AMMUNITION AMMUNITION RADIOLOGICAL l
i AT ot s i e research anp| | PROBUCTION |1 qioniy anp | | insTALLaTION ADMIN, COMPTROGER —_ i
Sminttion arhasds yitess DEVELOPMENT MAINTENANCE | | & SERVICES PERS & TRNG
cial mition ca " 5
et ek [ﬂ.‘l:& e e PROCUREMENT
Poabs, Mines, Grenades, CEX Usrning & Detection
Pyrotechales Systems
Saall Arms Assunition CEL Protective Systeas
Bocket and Misslle CBR Prevention and
arheads Treatsant Systess
OPERATING | AGENCIES
AMMUNITION CHEMICAL-BIOLOGICAL-RADIOLOGICAL
PICATINNY ARSENAL FRANKFORD ARSENAL . iy NGERCY
Ranearch Neusdety -
ot sitiniem Procursmen:
Tndustrisl Enginearing Ipatetal Fpineiti g Sompls corol
T, FEeT T Al | I
it Tt arretilance
Ao L gty BT Rimllocglt :u BIOLOGICAL PINE BLUFF ROCKY MOUNTAIN
gl 4T IARORNTORY R&D LABORATORY ARSENAL ARSENAL
J:T;‘::T.:‘:'m... ARMY CML CENTER. MD, FORT DETRICK , MD PINE DLUFF, ARK, DENVER, COLO,
Samance of Tirs Contro) rdare Research arearch bt D) e i
: Arttllery Ammanition | e t] = frossct L1V i e S Tt viees Bt iilire :::::’
AR A : : a3l s Asmunition rilet Flant Operation Filot Plant Operaticn M::.,:m_ P “; N ek B
::::«;rml ard 1 1 !k:;:ﬂ":ﬂunlél::““ Hobt11atlon Industrial Moblitration
Rockat b Misslle War- 1 1 ,”“;‘M;‘::' " Planaing
heads (Comventionsl 1 m.n::;‘l ;‘x::::ue l : T
and Muclear) i1 u ¥ Toxle Chemical Agents Lathal B4 Agents Bologleal Hunitions il
clal mition Fire Con 1 Devices Fae altisns | cita - e Mustard Cas Manitioas
Thmme sl [ I gomenen | [Commi e e
| At erotony Ravsarch | Incendinrie | Toaic Chemical Munlisons Iyckpecitaring Choaledl
Flastice Tassarch | Rou-fatrous Natatiurey | GOCO PLANTS I JOLIET ARSENAL ERrmelg Hiot Caatrol Kunitions B e
Propallant Research 1 Research 1 frmphinkt
1 Corroston Rasearch 1 Molston Ordnance Works, I
I I Kingspart, Tennesses \ e———mmm——— | peem——————— 1
T D [ B e ol | — \ | CcONTRACTORS =L CONTRACTORS |
! CONTRACTORS | | CONTRACTORS | e ATt et |1 CONTRACTORS | SESEm—m— s .
e ed e e Lone Star Ordnance Plant ————————
T [ [ [ '
nehota Ornance Uik
CBRR&D BR ENGINEERING
ASSESSHENT Rt EDGEWOOD ARSENAL GRR WATERIEL
LABORATORY ARMY CML CENTER, MD, b s e ARMY CML CENTER, MO,
DUGWAY, UTAH E X
Researcn Process Eagloearing :-M‘“N""' Supply Control
Fleld Ansenssent Product Engineering roduct lon Procutement
Development Testing Malntenance Engineering :::: Quality Assurance
Catalogiog énd Suuntarit:] Hatntenance of Standby
IMI:::SII Mobiltration
Flaneing
NOTE : PENDING FURTHER STUDY, ORDNANCE PROCUREMENT

DISTRICT OFFICES ARE UNDER ADMINISTRATIVE CONTROL
OF HQ. U.S. ARMY MATERIEL DEVELOPMENT AND LOGISTIC
(P )

AND

Toxic Chemical Agents
CBL Munlticns

logy
Micco-Heteorology

Chealcal Agants
Blolegleal Agents

tems
Seal-torks Plants

Protective Masks
Callective Protectors
Saoke Munitions
Incend. Hunitions
Mastard Cas Manltions
Riot Control Manttions

CBR GOCO PLANTS

Fiagara Talls Tiant
contamirating
Chentca
New Cumbarland Flant
Clothing Treatment
Maritall Fiant, Natrium,
West Virginta, Seoks
Cheateals

Mascle Shoals Tlant
Ko

Fawport Flant,
Indiana, Chemical
Agent

Mevport,

Tetection Lqulpment
1

e =
Ladiological Maste
Blapossl
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CONCEPT OF WEAPONS AND MOBILITY COMMAND

COMMANDING GENERAL

»”

CHIEF OF STAFF
I |
INSPECTOR DIREHOR
GENERAL
PRODUCT MANAGEMENT STAFF PROGRAMS
(DIRECTS AND MANAGES PERTINENT ACTIVITIES RELATING TO PRODUCT)
| | | l COORDINATING AND SUPPORTING STAFF
COMBAT
GENERAL PURPOSE SURFACE
WEAROHS VEHICLES AERONAUTICAL TRANSPORTATION [ l ’ I
& VEHICLES RESEARCH PRODUCTION SUPPLY INSTALLATION ADMIN,
e AND AND AND & J COMPTROLLER LEGAL INFO
i eSS pres o [guuu..nnuul""" Tt DEVELOPMENT PROCUREMENT MAINTENANCE SERVICES PERS L ARNG
ransgort
vyl T oriing Linutd
DAVEY CIOCKETT Transporter
Other Combar Vehicles Overland Teatn
Other Meapons
OPERATING | AGENCIES
ROCK ISLAND ARSENAL DETROIT ARSENAL WATERVLIET ARSENAL SPRINGFIELD ARMORY AERONAUTICAL AGENCY SURFACE TRANSPORTATION AGENCY
ROCK ISLAND, RLL DETROIT, MicH WATERVLIET , NY SPRINGFIELD, MASS ST, LOUIS, MO ST, LOUIS, MO
Lasearch Research Keaearch Rasearch Research & Developaent Reaearch & Development

Carviages-Beavy and
Towed Artillery
Loade

™
Racol] Hechanisas
Ralated Secontary Ltems

—_—1 =

-
i
I
CONTRACTORS I

= |

|
|

NOTE: PENDING FURTHER STUDY , ORDNANCE PROCUREMENT

DISTRICT OF FICES ARE UNDER ADMINISTRATIVE CONTROL.
OF HQ. U.S. ARMY MATERIEL DEVELOPMENT AND LOGISTIC

COMMAND ( PRODUCTION AND PROCUREMENT)

[

—— =
! |
i

I conmeacrors I
1 |
| I |

Payooats

=

1 1

TRANSPORTATION
LD | | AIRcrarT rEST
HeUTy 1 | support AcencY
FT EUSTIS, VA 1 FT RUCKER, ALA
(ACCELERATED LOGISTICAL
EXPERIENCE PROGRAM)
i
1
[
[

_________ .

H i
———t—-—n n———J-———‘
Iomwvear ! |
| DEVELOPMENT | [
| ANOPRODUCTION | | CONTRACIORS

AceNcies | |
L —

L

Deatgo-Development. Dealgn-Development Deaign-Developaent Design:Development Procuremant Procuresent
Teat-Evaluation Test-Evaluation Teat-Evaluation Test-Evaluation Production Production
Industrial Eoglneering Industrial Enginesring Industrial Inglneering Industrial Engloeering Supply Contrel Supply Contiol
Frocuresent -Frodoction Procurement- Productton Procuresent-Prodection rocuresent . Product {on Frovisfoning Reovistentag
Malntenance Eagloesring Mainterance Enginearing Malntenance Englneering FHatntenance Engineering Fublications Fublication
New Equipment Tralaing Mew Equipsent Training Mew Equipment Training Mew Equipment Training
Technical Assistance Techaleal Anslstance Techatcal Arststance Technical Assistance
to Users o Urers to Users to Users
Supply and Halnlesance Supply and Halntenance
Contrel (Meapons and Contrel (Ceneral
Coatat Vahicles) Purposs Vehicles)
(Tanks 1 Canersl Purposs Cannon Asseablies 1 Ritles Obasrvation/Survelllance Aaphibians
Self-propelled Artillary | Common and Spec! Recotlless Rifles Hachine Cuns up to JTmm Utiltty/ Tactical Ratl
Armared Persoonel track Chassis Hortars Eutachics Cune pal Harine
Carriers Ralated Secondary Items Grenade Launchers Kalltng Liguid Tranes
Tracked Coatat Vehicles tiing Systems ars
and Chassin Flatols and Revolvars Ovariand Tratn

1 R&DEACILITY

1 FTEUSTIS, VA

1

1

1

1

1

1

1

1

1

1

1

.

1 £ |

' !

— CONTRACTORS |
| |
| I
b=
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CONCEPT OF COMMUNICATIONS AND ELECTRONICS COMMAND
COMMANDING GENERAL
CHIEF OF STAFF
INSPECTOR nmggroa
GENERAL
PRODUCT MANAGEMENT STAFF EROGRAMS
(DIRECTS AND MANAGES PERTINENT ACTIVITIES RELATING TO PRODUCTS )
l COORDINATING AND SUPPORTING STAFF
ELECTRONIC COMBAT AUTOMATIC
COMMURMICATIONS: WARFARE SURVEILLANCE DATA RADAR I
PROCESSING RESEARCH PRODUCTION SUPPLY AND INSTALLATIONS ADMINISTRATION
Tield tagtos Comunlcations Jamars Surveillance Drones FPisld bata Zxaipmeat CALT Dafanse Fire AND AND MAINTENANCE AND COMPTROLLER AND LEGAL
b phogr ok
Tenmtsston Socurtty Tuses Samars Radar Survetllance Artillery Ssport e DEVELOPMENT PROCUREMENT SERVICES PERSONNEL
Equipment Systems System Avionles Systems
Radar & Mavigation
Tarmiral b Switching Jammars Photographic Survetl- FPersonnel-Adainiatras Locator & ldentifica-
Equipment lance Systems tion System thon Systess
Electronic Vulrarability
Radio Relay Iquipment Intra ke Survatilasce Intelligence System HMeteorological Systess
» i Comint & Elint Support Tatema e b T
Cosaand Control Syst Bqurpaent e Lreztatic Systen J:M::-' Syt(:. flic
taeanced comuntcattons  {spactas £, sevicen Ltocasor sysiems
OPERATING | AGENCIES
RESEARCH AND DEVELOPMENT RESEARCH AND DEVELOPMENT RESEARCH AND DEVELOPMENT AIR DEFENSE ENGINEERING MATERIEL SUPPORT MATERIEL MANAGENENT
LABORATORY ACTIVITY ACTIVITY A0
AGENCY ABENCY. PROCUREMENT AGENCY
FT MONMOUNTH N, J, WHITE SANDS N. MEX . FT HUACHUCA , ARIZ FT MEADE MO, ASDURY PARK N, J PHILA PA,
Lesearch Research Revearck Developmant Production Inginsering Supply Control
Bestgn Design Destgn Frocurement Lquipsent lsprovesent Frocurssent
Davelopment Developasnt n-".‘q...\( Installation Matnterance Enginesring Froduction
Technlcal Publications
Vire Communications Range Inatrusentation |l A "“"-“lf Data Fire Direction Systess i [lll Equipments and : All Equipsents and
1 Processlng l Systems 1 Systess
Radto Misstla Fuse Jasmers "Missile Master™
| Hetearology 1 I
Radar Favigation Systes | "Hisstle Honlter™ I
| At Trafftc Control 1
Thotography 3 ] Small Area Defanss 1
Electronic Vulrembility | Systes "Midta® H
. Intra ted Commard Control Systess
Heteorological Support I Universal Fire I
Transatssion Security 1 Survelllance Drons Direction Systes 1
1 Developsant 1
Survelllance Systems 1 |
1 Field Exparimentation 1
Applied Lasearch 1 N I
1 1
I 1
I i
—_— L e esese L e
{ CONTRACTOR STAFFED | 1 ! :
S S AND_OPERATED SO, p— N S Y S S R
| I B | ! vuna ey | | : | | I | | |
I commacrons | MY viEw Cavte I conmacrons | SURVEILLANCE | | e cron I conrmacrons ! coNTRACTORS | ' contmacrors | | riew ofeices
| | [ | I DEVELOPMENT | | I | | I | I |
| | | seetoment I | FACILITY I | | | | | | |

Quick Teactlon

Troduction Capablitty

‘Comminications
Intelltgence

Electronic
Intalligence

[ 1ont rumanted devaton-
ment factlity for

ATt and medium

tange survetllance

drones.
.
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PRODUCT MANAGEMENT STAFF
(DIRECTS AND MANAGES PERTINENT ACTIVITIES RELATING TO PRODUCTS)

CONCEPT OF GENERAL EQUIPMENT COMMAND

COMMANDING GENERAL
CHIEF OF STAFF

INSPECTOR
GENERAL

DIRECTOR

PROGRAMS

l

COORDINATING AND SUPPORTING STAFF
* ELECIRIC BARRIER & L l l l
POWER CONSTRUCTION & GENERA RESEARCH PRODUCTION SUPPLY INSTALLATION ADMINISTRATION
GENERATION SERVICE BRIDGING SUPPLIES AND & & & PERSONNEL & COMPTROLLER LEGAL INFO
EQUIPMENT EQUIPMENT EQUIPMENT & EQUIPMENT DEVELOPMENT PROCUREMENT MAINTENANCE SERVICES TRAINING
‘Canarators of all types ‘Comatruction squipsent Eauipment for mpading ‘Cenaral supplies and
Muclear Reactors of all types anemy ground soblifty equipsent of a sup-
Coavertars b othar Service equipment for round porting type, such as:
supplementary electric baat, satar, and othar mobility of own forces Food, clothing,
povar equipment utilitles (except o inclode:
electric pover), atr Mine detection, em-
conditioning and other placement b cleating
services of an englosar- Might viston equipsent
Log mature. Bridging b stream
NUCLEAR REACTOR g el Chmaaionar s Broapine
GROUP supyort of fleld Ammtes T bakery un
Othar related equipsent Parrier equipment b Atr Daltvery Equip-
Flans, devslops, in- AR sataved seulipaess o S
wpects, and operates equipment
uclear power planta) CONEX containers
Conducts training pro= Cargo handling
Krams for oparators. equipment
Hand tools
Office equipment
L Furniture
OPERATING | AGENCIES
GENERAL SUPPLIES GENERAL SUPPLIES GENERAL SUPPLIES RESEARCH & EQUIPMENT EQUIPMENT
RESEARCH & ENGINEERING SUPPLY CONTROL PROCUREMENT DEVELOPMENT SUPPLY CONTROL PROCUREMENT
AGENCY OFFICE OFFICE LABORATORIES OFFICE OFFICE
HATICK, MASS COLUMDUS , OHIO COLUMBUS, OHIO FT. BELVOIR, VA ST LOUIS, MO CHICAGO , ILL
ey i ey e PR e b g ) st oy gt
enginearing activities Contre} Activities Coatracts enginearing activities Control Activities Contracta
Devalops application Matnterance Engioearing Suparviaton of Quality 1 Cataloging Supervisien of Quality
acheiynes Control Budgeting Control
Fatabltehas quality cos- Performance of Industrial Mministration of
trol criteria, stas- Kobilization Standardiration Progras
dardiration, valse dardiration, valus Performance of IndusCrial
W_:"_"" ;":':*_'“:" T analysls, and techalcal Mobilitation Flanaing
e adequacy of
Teckmical anatatance to : R ool Sullpl gl :
o
et | T i
e 1 curesant |
I " i s
Yood, 1 ("Cenarators of all types I
Clathing _ b ey e SN !
Farerias bastting - Tiemeneary slecirie =3 |
el paant | powar syt paant | I
Gemtrat suppare squip- I CONTRACTORS c:;-:::::;:‘-vi-—nl ] CONTRACTORS |
oo L e (LIS R | G St st L waapal
m-n‘ containars
Cargo bandling equipsent
Hand tools
Office squipsent
Furniture

sarvices of an enginesr-
ing rature
Mapping & surveying equip-
ment for the direct sups
port of field Araies
Other related equipsent
Fauipsent for impeding
enemy grousd sobility
and enhancing ground
sability of own farces
10 include:
Mine datection, emplace-
mest b cleacing
Night vision equipment
Bridging & atrean
crossing equipmant
Concealasat b deception

ulpment
Tarvier equipment &
can

\

devi.
Othar related equipssst
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CONCEPT OF TEST AND EVALUATION AGENCY

COMMANDING GENERAL

DEPUTY CG
OPERATIONAL TESTING

COORDINATION STAFF

CHIEF OF STAFF

DEPUTY CG

TECHNICAL TESTING

TEST BOARDS AND ACTIVITIES

| | 1
OPERATIONAL TECHNICAL
TESTING TESTING SUPPORTING STAFF
1 1 | | | |
MAN= FACIL— PROG & PLANS &
POWER ITIES FUNDING| |OPERATIONS

LIAISON

GROUPS

ARTILLERY

BOARD

ARMOR

BOARD

INFANTRY

BOARD

AIR DEFENSE

BOARD

AIRBORNE

ELECTRONIC
BOARD

AVIATION

BOARD

rm— STATION

ARCTIC TEST
ACTIVITIES

YUMA TEST

TROPIC TEST
CENTER

POLAR TEST

CENTER

ABERDEEN
PROVING
GROUND

DUGWAY
PROVING
GROUND

ELECTRONIC
PROVING
GROUND

WHITE SANDS
MISSILE RANGE

GENERAL
SUPPLIES
TEST
ACTIVITY

JEFFERSON
PROVING
GROUND

FIGURE 17
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CONCEPT OF U S ARMY SUPPLY AND MAINTENANCE

(COORDINATING STAFF)

COMMANDING GENERAL
DEP CMD GEN
CHIEF OF STAFF

COMMAND

INPLCTOR
GEXERAL
soreLy MAINTEEAVE. comrTROLLER INSTALLATIONS
OPLRATIONS MO SERVICES (SUPPORTING STAFF)
ADWINISTRATIO% L PRI TRAINIRG IRFORATION
'
I I MATI Mission | orroT ocveLEaEs (2) 13) (a)
PICIFIC TOW GULF TOMINAL ATLANTA DEPOT COMPL Tax DEPOT x
oMD COMND IvOITORY CHDNICAL STORAGE AUNITION STORGE ATLARTA, GA = v m‘: ,m‘:“
T FRANCI3C0 NV oD conTROL POIN ogroTs oEROTS. :
7] [T) ] OWLST oEroT BUACK HILLS OLPOT AANISTON 00T TOOLLE OP0T
PINCOLUFF, ARX 16100, 3 D A1 STON, ALA TOOELE, UTAN
I l I I I I 310U pEroT CHARLESTOR DEPOT KT RAINIER DEPOT
EASTORY DEFOT SIDAEY, WEBRASKA N CHARLESTON, 8 C TACOMA, MASH
oveRsta s AR TRATFIC InvoToRy AT EDEIMI0: 10
Bso0ELTY AnrPoIaT HRETOR A0S
acncy TERINAL TERMIRAL TERINAL e s ’ﬁﬁf??é:‘ ﬁ m::us;::ﬁatn"“ | l S e agum
3 : SAvAxNA DOFOT . CLATSIANIE, ORLCON
L: L TL roT
1) DINVER, COLORADO RICHAD DEFOT PULBLO DIPOT
l l I I FINACIAL BLUL GRASS DLroT RICHCAD, YA PUEBLO, COLORADO
sevices RICHOND, XY
— PLARS D TRAILER Sve CRLAT LKES CanavERaL e oIvision
bl PROGRIM TERINAL TOHINAL
Division oFFICE Acoicy OLTAOHINT wr TEMIL LETTERXDXNY DOPOT COMPLEX B RIVIR OLPOT COMPLEX
SEafcA OErFOT NAVAJO DLPOT CHAMBLASBURS, PA TEURCANA, TOXAS
POLUI, K Y FLACSTASF, ARiZ
ATA TUAL - o FORT MORTH DDOT
PROCESSI NG b sECOMITY RORTY BIFOT AETIVITY FORT WINGATE DEFOT l l FORT WORTH, TEXAS ]—
oIvision oivision 4 GALLP« NG MEURD,
NEW CLMBERLMOD DIFOT i STARLEY STORMGE ACT
O DT0T NIV CPELRLAXD, PA A% ANTONIO, TOXAS
VIS WERLONG, CALVF
BIvIsion SCHIMECTADY DEPOT EAGLE WTH MAIRTENMNCE ACT
SOIECTADT, B ¥ TAGLE MOURTAIR LAE,  TEX
UMATILLA DOPOT

(1] Inventory coatrol paints prov
being iriasterred io Dafens

(2] Impact of Dafense Supply Agency not availadle te
e

in the depat
18] Grouping of depots Ia I1Mua
[4] Mainteasnce activiti

Supply Agency peading an

o invealory control over Army items
sals of Sarvice Impact,

raine changes

ve and may reguire sdjustesat.
1 depots.

WERMISTON, ORLGON

ARI TAR
HETUCHN,
PHILADELS oLrOT
FHILAOELPHIR, PA
HOPHIS DIPOT COMRLEX
HDPHIS, TOm

TRACY DEPOT ACTIVITY
TRACY, CMLIF

BENECIA DEPOT
BOXECIA, CALIF

SACRAINTO DEPOT
SACRAKENTO, CAL IF

RID VISTA STORAGE ACTIVITY
RIO VISTA, CALIF

LEXIRGTOR DEPOT
LEXINGTON, XY

CRAXITE CITY DEPOT
GRMNITE CITY,ILL

ROCK ISLMD DOFOT ACT
BOCK IZMAD, ILL

COLMBUS. DEFOT COMPLEX
coLLmBus, OHIO

LOUISYILLE DIPO'
LOUISYILLE, kY

[Tl

K DOPOT ACTIVITY
MARION, OHIO
ARMY ALRONAUTICAL
MAINTENANCE CENTER
conrus ch

L]l
PORT CLINTON, OHID

possFOl T
TOLLDO, OHIG

RAVONNA STORAGE ACTINITY
Mo, OMI
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CONCEPT OF

U.S. ARMY COMBAT DEVELOPMENTS COMMAND

COMMANDING GENERAL
DEPUTY CG

EXECUTIVE
SCIENTIFIC  ADVISOR

ADMINISTRATIVE SUPPORTING STAFF

PROGRAM
DIVISION

PERSONNEL

ADMINIS -
TRATION

FISCAL

PLANS  DIVISION

RESEARCH & AWALYSIS
DIVISION

STAFF | DIVISIONS
COMBAT  ARMS COMBAT ~ SUPPORT ORGANIZATION &
DIVISION DIVISION DOCTRINE  DIYISION
FIELD § AGENCIES

FT. ,Buss, TEXAS

OFFICE, SPECIAL
WEAPDNS  DEVELOPMENT

FT. JORD, CALIF.

COMBAT~
DEVELOPMENTS
EXPERIMENTATION
CENTER

FT. |amcc, N.C.

REMOTE AREA
CONFLICT  OFFICE

EXPERIMENTAL
REGIMENT

OTHER
EXPERIMENTAL
TROOPS

UMPIRE
& CNTL
GROUP

INCLUDING ELEMENTS AT:

SPECIAL WARFARE CENTER

FORT BRAGG, NORTH CAROLINA
CIVIL.AFFAIRS SCHOOL

CHARLOTTESVILLE, VIRCINIA
JUNGLE WARFARE CENTER

FORT AMADOR, PANAMA
ARCTIC TEST CENTER

FORT GREELEY, ALASKA

T LEAVENl-IORTR, KANSAS
COMBINED  ARMS

INCLUDES ELEMENTS AT:

THE ARTILLERY AND
GUIDED MISSILE SCHOOL

FORT SILL, OKLAHOMA
THE ARMOR SCHOOL.

FORT KNOX, KENTUCKY
THE AIR DEFENSE SCHOOL

FORT BLISS, TEKAS
THE AVIATION SCHOOL

FORT RUCKER, ALABAMA
THE INPANTRY SCHOOL

FORT BENNING, GEORGIA
THE ENGINEER SCHOOL

FORT BELVOIR, VIRGINIA
THE INTELLIGENCE SCHOOL

FORT HOLABIRD, MARYLAND

EROUP ER—

LOCATION §§ UNDETERMINED

COMBAT SUPPORT
GROUP

INCLUDES ELEMENTS AT:

THE CHEMICAL SCHOOL

FORT McCLELLAN, ALABAMA
THE MEDICAL SCHOOL

FORT SAM HOUSTON, TEXAS
THE ORDNANCE SCHOOL

ASERDEEN, MARYLAND

THE PROVOST MARSHAL GENERAL'S

SCHOOL
FORT GORDON, GEORGIA
THE SIGNAL SCHOOL
FORT MONMOUTH, HEW JERSEY
THE TRANSPORTATION SCHOOL
FORT EUSTIS, VIRGINIA

CAP.LISL'EIBARRACKS. PA.

ARMY INSTITUTE
OF ADYANCE
STUDIES
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PROPOSED DA HQS ORGANIZATION

SECRETARY OF THE ARMY

UNDER SECRETARY OF THE ARMY

]

|

ADMINISTRATIVE ASSISTART

GENERAL COUNSEL

PUBLIC INFORMATION

LEGISLATIVE LIAISON SECRETARIAT

—

ASSISTANT SECRETARY OF THE ARMY
(Financial Management)

N

I

ASSISTANT SECRETARY OF THE ARMY
(Research and Developmen!)

CHIEF OF STAFF
VICE CHIEF OF STAFF

|

]

ASSISTANT SECRETARY OF THE ARMY
(Installalions and Logistics)

JUDGE ADVOCATE SECRETARY OF THE 65 COMTE ON GENERAL
INSPECTOR GENERAL GENERAL IWFORMATION GENERAL STAFF PROGRAMS ANG AND AR POLICY STAFF
| | | | || | |
CHIEF DEP 1
ASST C/S§ DEP C/§ RESEARCH /8 DEP C/S CHIEF
b INTELLIGEHC PERSONHEL AND FILLaLS 061sTICS RESERVE
: SEHOBHERT OPERATIONS Lo COMPONENTS
| I | I ] [ 1 [ |
AUDIT PERSONNEL| | ADJUTANT PROVOST SUPPORT RESERVE | | HATIONAL
FINANCE CHAPLAIN SURGEON SIGHAL ENGINEER TRANS. & GUARD SPECIAL
AGENCY OPERATIONS| | GENERAL MARSHAL SERVICES | | PORTATION ROIC BUREAU STAFF
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PROPOSED DEPARTMENT OF THE ARMY MAJOR COMMAND STRUCTURE

CONTINENTAL

ARMY COMMAND

HEADQUARTERS
DEPARTMENT OF THE ARMY
US ARMY

S

ARMY-W IDE U3 ARNY MATERIEL DA us
SERVICE COMEAT DEVELOPMENT | | ADMINISTRATIVE
DEVELOPMENTS
COMMAND CMD .
) ARMY COMPONENTS OF | UNIFIED COMMANDS

[

s

1

US ARMY
EUROPE

US ARMY
CARIBBEAN

US ARMY
AIR DEFENSE
COMMAND

US ARMY
COMPONENT
STRICOM

US ARMY
PACIFIC

US ARMY
ALASKA

* Includes Army Security Agency, Army Audit Agency, United States Military Academy, Army War College; Army Personnel
assigned to Defense Atomic Support Agency, National War College, Defense Supply and Telephone Services; and other activi-
ties in support of the Office, Secretary of Defense, Joint Chiefs of Staff, North Atlantic Treaty Organization and Unified and

Specified Commands.
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CONCEPT FOR TRANSITION

MONTHS

ARMY STAFF D-1 P123456789 1011 12 13 14 15 16 17 18
OFFICE OF PERSONNEL OPERATIONS SR S, - S—

ARMY GENERAL STAFF PoreerendA

ARMY SPECIAL STAFF Prvveaserasssanns e A -
MATERIEL DEVELOPMENT B A B e e
AND LOGISTIC COMMAND

CONTINENTAL ARMY COMMAND - p— IO st s
COMBAT DEVELOPMENTS COMMAND T AM o s

FY 62 FY 63
LEGEND - | -

D DATE OF APPROVAL

P PLANNING PHASE STARTS WITHIN ONE MONTH OF DATE OF APPROVAL ..ccccccsssscnuss

A ACTIVATION PHASE

M MODIFICATION OF INTERNAL BTRUCTURE .o o o o i o o i i s o - 1
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