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Background .-

- An exarﬁ;natlén of all d;partmbntal hea dquartevs wa s. cnrected by
. :FL- ro arf Ivi-,,chm.ara aboui $1x months ago. The i1';:_»11_11-pc:'_s'es=W<é.re to
:.d.eéent_raf_li_ze majo_r opera‘ting"fun-c:tio'ns froﬁ' heaélquartéré to fi_eld
com 1ands to accelerate and 1m£3rove the dec151on~mak1na process to j
attain xﬁ'_a:-nmurﬁ efiiciency in the use o; perSOnneI and toﬂ apply resuTtlng
:savl-ngs to c.omb at ana sumpoit co;nmands _Th_i_s éﬁaminafion.was desig_;'
' -ﬁa_tcd . .ro.Ject 3.9‘1o | |
In the case of the A.l my, OSD recognued that some of the pr1nc1pa1
'“objectlves had already been accomphbhed in the major reorgaﬁléatlon
.ijOndUCLEd under P-A o;ect 80 -= oxaerad...lng functions had been decentra.z,lzed
‘and in thx, process the departmenbal héa&quarters was ;rc,ducea aimost

20 perc\,n" in strength As a'consc—é_quenc:é, Pro;ect 39& was: basxcally a

"furthw ewcammatlon of the reszldual Departrn\,nt of the Army h‘,adquarters,

to ensure that re-maining objectives were met.

Th“s exavnlnauon has been cornpleted and su‘r\ma.tted to Secretary

Vaﬁcé. I—ie a,nd the C}nef of Staff now have the" results wlder cons1deratlon,
' but all .'dec_:isions have not beén' rea"ched,_-nor haire.' ény rec’bmmendations"
.yet be_e.n- 'fo'rwafd'ed'tb OSD__,’ Sec1 ctary Vanqe did malce a serieg of broad

. Z_deczslons as. the study prcrrrc,s,scd 111 order to pr0v1de guldance for its
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:mb T Jc,\relolament Some implementing actions have been taken on

these decisions, and other £ &ré ip prospect, which will affect the

B

srrers stalf. Q' In additicn, caortain -

_é}:fa.rac_t-el".d'.f 't}.l.&'_ dégﬁartfhénfal b
vcncral resulcs ca1.1 be u.'i’il.lC]?)(us e L;l vause of tHe natvre of th objectives
established by Sccretary McNﬂma}r_a} | |

.Thi_-s 'por.tic.)ﬁ__ of tﬁe briéfing iﬁil'tdp‘ch on four prin;.ip',‘_stélra‘rl'eas_

in which results are -th{is"k'nown or 'predictable.

Rel-a.ti0n5h1 =) Bebween tne A:r.my Secretarlat and

“the Mlﬁltarv S‘taff constltute the flrst such area.

A headquarters problem "*\xrh_i'c‘hfh_as per_'sisféci{.'over'.jt}_ie_'jﬁ"e'ars -

and one which has become partzmuarly_ acute becduse of Secretary

MoNa marat s preferred methods == hé.s been thé manner in which the

Service Secrefary and his prinecipal assistants should work with the -

“militaxy staff. This civilian leadership of the Army must be knowledgezble -

"

" concerning ma.j-or' problems; ".'parti'cipate in .major deéisions, ',_and'provid’e'

" the prmcmal connectlng lmk between the Army as a mllltary service and

0SS, On the othe hand, -' t'he-'_Sécrét_ar_'_i_at .'shQuld' .no_f constiﬁuté a ,separate :

fvel_ in 'evex_:y-étcti'on,_ roaintain a staff w"nch dupllcates the mxlltary_

- siafi, or inx’l mrre on i‘lu valid pru:o"atlv 5 of the Chlef of Staff

o

n éval'uating', _this pro_blefn,- Mi"_. Vance cOns_idf,ered_,_"'a‘nd -discussed

%

with his p’r_inc:ipal. assistants 'a'md‘ the Ghief- of Staff, a r_anée':bf alternative.
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relationships, -His objettive was to divise a system which would enable

i to worlk more closely with ‘th-':'Ar:my staff izi certaiin-are'as, acicelerate

" .

) _decision—ma}dng 'b",r elim_irlz;l,’c:in}:> over - coordlnauon, mulf.lpﬁ reviews a‘qd
revisions, and’ prowde for gr (.u.t nte rcn'mrre o£ c'-i.;\,EJ‘f aﬁ& Secretarial

' vx\,Wponﬁs durlnd develoPnﬂcnt of major SLaff actlons. _ He de01ded that' v

- He would concm n h:m m,}.f dlrectly with those matters

OJ. br oad Dollcy, plana, pro;: 5 il f;.,\,h«l-tions_] which likewise demand

£ ff and upon which decisions are
equired by the Secretary ol L‘:«.. cnae, JOS5, NSC_I; and the-Presi.dent.
- T"le Urdcr Srot -;—:-_ wry would be l\ept ;fully 1nf.ormed on
such matt rs to ac:t in’ the ukcl f.-varyi‘ .:iead when requzred

- In long —r-ange ;-md mz_!;}'or' problem areas, r_the'Sec're'tary or -

_hi-s' pr_incipa,l civilidn assistants could provide preliminary guidance to

t} 1e_ota f and discuss the staff action during its.dé_veloPment-r with the senior

-respOnsib.Ie'xoffici.al of the’ érr;_;?litai"y' stéff.' A.ny mc,,\}or matters and dlffEI'an’

wpomts w,uuld be presented to. both the Chisf of Staff and f"he SQCI‘ELaI‘}f
- ’I‘he Secretzu 1af woula be staifed only to that level necessary-
to maintain these re latio'ns'hips.

Oﬁly- minor ofganiza‘tibnal 'c':h'ang_e's'are' expected to re_‘sul‘t from

.tm,sk. dccmwns, but the pollcy asPecLs lhave been publlshed in a Department

of £ he Armv :mer*zorandum
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Th:e Organization and Functions of the Gifice, Chief of

Staff, was another drea of deciwion.
"One of the principal functions of the Office, }'Chief -of_'Staff, is to
divect and integrate the efforts of the Army staff,’ (Clve br,.cﬂy basic
_'.o.x‘ganiz-atio'n -~ C/8,  VCS5; 8GS, etc, == if not co-vered earller in brlefmg,
or use organization chart to point out chang-e_s'notéd below.)
In carrying out thig direction and integration function, the office
must of course bé responsive to the- desires and methods of 'ope:ration of .

the Secretary of Defense and S’{':creuu:y of the A*‘my C}*anges whmh bave

occurred in the OCS as the rasuiu 0._1? both Project 80 and Pro-jec_t 39a can

i
i

be attribﬁféd in 1_31';5‘@' p;a.a.ri:.i;?o ﬂ.j.;': 5 ;..fzz..c‘.‘-;.s;;:_.u
The 'princ.:.'i;p_al changeat uu u:’.'.rcgn .Pr-ojeci;: SOwas ‘the addition

to the .Qc’séf 2 Director of Az my Programs. The functions of this Director

and his bffié:e_‘.are .E:.na.s.i'.c-all'y td _sup{aryise and coordf-inate: the ':Ar:my Program

_Sys._tem and felatet.i_.sj:'aff _acti\}i.t.i:a-as,-wh.icﬁ rmust s.t_ipl;o;"t é_nd cémplement fhe:_

CED prcﬁgramir;g s"ysté_m ;au_io‘ptéd by Se_c:reta_ry'l\'fic.Niamar_a;. o | .
“In DrOcht 393., the major change was establl‘shment o+' a S aff Actlon |

. | Coﬁtrol ij_ficc},. .. -T-h_e créa‘tibn;of .tl;is Gfﬁ;ce is int'en:;deci_to inip.fo,v_'er coordi-

ation-and assist in substantive roview of major military staff actions,

» -

other than programing actions, in order to be most responsive to higher
authority and in particular to the newly defined relationships between the-

Secrétariat and the military staff earlier discussed.
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In addition, PrOJoct 39a reor riented the-'funct;ions of an existing

-office within OCS —-'that of the Elrecto“ of poordlnat:mn and AAa}y

-- to meet Secretary Vance's desire that it perform directly for the
Chief of Staff and Secretary of the Array such selected independent cost-
- : - ¢ffectiveness, systems analysis, and other type studies as may be

: ass’itrned, as;‘vlvell'és to p):"o‘;fide guidance, review,ﬁ aﬁd anal._grsis of similar
studies p::roduce:éi by the r~ ff :—ﬁ:d '._.c:i)._mm ands.
Thes.e ba"s'ig: cha_nge’s_iz.l OCS organization _ha‘wif'e alreé.dj.b;aen imple -
mented, ‘.al.th'oxi-gh_ the éfff;ce.s 'invbiired -- to.inclu_d.ej that of the Zﬁirec%of of

Army Programs -~ are still adjusting to their new missions.

The Reorganization of the Offics of the Deputy Chief

of Staff for. I\ﬁlliary Opt"ratmvn imo two Ma;or Staff

sparent Chande

Agencie s will be the }Lu gest and .x;o;,\...

1-es'u1ting_'fz-qm Project 3%a. L ' _ .

7

Sacretary Vance has al a" ov.'cci this cjha_ﬁge,_. b_li_t it will nc;t'Bé

‘i_rnl.alé.m entéd until..d'e'ﬁai.le_d 13123.1’11‘1?;]:’-1%’ hz.as' been -coméle%:ed. Th’é‘ baSIiC: r'eaSIG:nS'

_fo'r malﬁii;g tffo'?najOf staff ageﬁ.éifes ou.i of th’e oﬁefwh_ich: now exists Wel:e.'.é
- Ta ';-edu_cé 'the_ ekcéésivé span of. S-t:?,?i.ff r‘g-sp-bz;_'sibility_of the

present Deputy- Chief of Staff for Military Operations, which now covers

all joint énd unilateral A_I"n';y plans and operations, and
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- To devotp dreuw"' c:ﬁphasis and éapability to unilateral
. . oo , .
A my-force c‘bveloPment planmn whlch is in’ fact the basm of the
-Dépar_tment"s cui'rent mission to_ oro'a.n.ue, traln egquip,’ aqd support
combat-ready forces to be employed by uni :i-e_d. command.s..'

As a regult Qf this Ch_a;nge .:( show oﬁ chg.rt) fhere will be eight major
elei—né_.11t.'s' of the general staff, rather than the sevbn age1.1c1e.s ‘dlscussed
earlier in the br 1ef1ng A De puty Chief cf Sta.ff for Military' Operations

will continue to ex1st and a‘new staff priz Ac1pa1 srobably ‘to be dublﬁnal(’:d .
“, As sistam Chlef of Staff for I‘;n;ce Dcvclopment Wiil co_me into being.
The_planned di_viSiOn of respbnsibilities between tinese two ié.'associated
with conéﬁx_‘f‘ght 'acti'or_i to: s'iinpl_ify the ‘present Iﬁlah_ning systema' The néw;
."s.y.si_:'ém.will encompasé two ba-sic.. pla.,m-zdg s,ffo.rts ——. s‘cratﬂdlc or 301nt
planning wﬁiéh 1s clo_sélj,r'.associiat'e.& w&th_ JCS p_laﬁs and oi;ei*’atio:ns, and
force d'e\felopfr; ent or Almy pldnning which falce.s 1ts gu.id.;_s,ﬁcj:e from and
su Pporté the form\,r, | and is~th¢:n. the basis {or A:rI;n_Y P.I‘Q'g_raming.'
Ov -2l ¢ L,w_-oﬁ-,""’u litics \ the Lwo new ag‘efxilc.i'es can be .sun‘]marifae;d
) . i S
8% cllows:
B _'1‘;@5: D.CpL_J.Ly Chicf of Stazt for Military Operations will be
: pri:n'ci.pa‘ ad _wo;* to the Cnn_f o;’f'Sté'ﬁ' on 21l joint aiffa.irs; a,nd on the

establishment of requirements for and utlhzatlon of co:mbat ready forces,

¥ .
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To carry Out these 1‘65D0n81b111i1 2, - nc w:ill nave 'subé'rdihate staff
groupi :ﬁ. s concerned with sx.é:h tlﬂmfrs as 'str_atégic ;g;larn:s and policy;,
I"f’l,(.lltﬂ.l y. opera.bong, .ﬁ::ec:ml wc,nal &; anc CLWin a-iffa.ir.s.

The f.mésli-sté,nt Gi_l-i.'ef o Stog 'u i'or I‘orc,e Iﬁeveloymen‘r will
be principal advisor to the Chiéf of Staff on cbofdi11at.eci d?jfelopment of/ '
Army i’@r.ceé:, f_o include _comba_t doctrine, 'orgazﬁizatioﬁ, and equip'm.ént.:-
Thé é}:is_tenc':é. of such a s;cé.ff'pzfi.i;ci'pal'is even -rxiabre irhpo_ftant .r;ow that
the e.ffo.x_;“ts. of three fnajor c_orﬁrﬁandé (AMC, CD:C, and CONARC) must be
-coordlnatcd by the de partmcnial neac,éuartcrs To'caf.ry'ou.t his res'ponsi'-.-
bilitie$ the ACSFOR will have Subordlnate staff groupings concerned with

such things as: fo.rce lans a.nd _roo'rams; dottrine' and training; weapons
: g b - g ] : _ :

systems; CBR; and Arrmy aviation.

G;.hc": Drooablg, Ef ffects of Pro;cct 39“ can be predlcted

although no decisions in'these areas have been rnade,

The report submitted to Scerwiary Vance and the Chief of Staff
contained other recommendations on which no action has yet been talken;
However, it can bé as: ,un)-.,u_. fromithe natur of the objectives set by
Seac ""L TRy mﬁc_Namara in this nroject that action will result in two

B 1‘ o B . "

general areas:
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“without detracting from the ace i"szli-shmenﬁ of

- Such reductions m hea,dqa J.t\,rs strength as can be made

s

ess en‘{:iai ' headquarter 8

functicns, Because of the ccmsicl_@rabl rg,duchorl alreacnj acmevca under,

Project 80, these additional changes will presizmgbly be 're'lativ'ely minor.

i

- Changes in staff procedures de_si_gned _m. e_xpedite i‘h’e'

decision-making process. It can be anticipated that these will have an

impact on the coordination process discussed earlier in the briefing.

“his has been a brief presentation of the principal meodifications -

5

in the hea:quarters sta picfur.e that we now expect will resuit from

Prbject 39a. Da y'ou'ha_ve'j any 'qu_éstions' ?



