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MEMORANDUM FOR All Eighth Army Soldiers and Civilians 

SUBJECT: Eighth Army Command Policy Letter #15, Total Army Sponsorship Program 
(TASP) 

1. References:

a. Army Regulation 600-8-8, The Total Army Sponsorship Program, 28 June 2019.

b. https://actnow.army.mil/.

2. Purpose. To establish policy for the TASP within Eighth Army (BA).

3. Background. The TASP is a commander's program that is essential for integrating 
Soldiers, Civilians, and their Families into the new command and community. Effective 
sponsorship is the key to transition and leaves a lasting impression.

4. Discussion.

a. The Eighth Army Sponsorship Program is an essential component of the
reception of new Soldiers, Civilians, and Families into our community. 

b. Commanders will ensure each Soldier as well as DA Civilians are assigned a
sponsor in accordance with AR 600-8-8. Gaining commanders will change pinpoint or 
ultimate assignments of sponsored Soldiers only by exception. When assignments are 
changed, coordinate immediately with the gaining command for smooth transition of 
sponsorship. 

c. Brigade/Battalion Commanders and Command Sergeants Major will ensure:

(1) Appoint primary and alternate Unit Sponsorship Coordinators in writing to
manage the TASP at the command level. 

(2) Unit sponsorship coordinators, sponsors, and other leaders are trained to
execute their sponsorship duties IAW AR 600-8-8, para 3-6 utilizing one of three 
approved sponsor training platforms (Army Learning Management System, electronic 
Sponsorship Application Training, or Brigade unit sponsorship coordinators. 

(3) Validate the ACT Sponsorship report no later than the 5th of every month.
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f. A properly managed sponsorship program can resolve potential problems and
minimize hardships on Soldiers, Civilians, and Families assigned to Korea, as well as 
ensure everyone understand Eighth Army standards. Sponsors, leaders, and 
commanders will realize sponsorship is a "people program" requiring strong support 
from the chain of command and ultimately affects the combat readiness of Eighth Army. 

g. Brigade level Commanders have the authority to approve exceptions to the policy
to allow Soldiers to obtain clearing papers if their gaining unit has not assigned a 
sponsor for the Soldier departing Korea on PCS orders. 

5. Proponent. The proponent for this policy is Eighth Army G-1 at commercial 011-822-
7915-2703 or DSN 315-755-2703/0258 or email usarmy.humphreys.8-army.mbx.g1-
tasp-korea@mail.mil
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WILLARD M. BURLESON Ill 
Lieutenant General, USA 
Commanding 
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