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56M Talent Development
Model

Years of Service 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30

Key Leadership 
Positions

MQ rating and highly 
numerated ranking

Chief Religious Affairs NCO 
Strategic, Plan, Policy & Resource 
SGM Chief, Career Management

ACOMs
Army Service Component Command

Military / Civilian 
Education

Key Development Garrison NCOIC Division Army Command

Broadening 
Opportunities

Drill Sergeant (SQI X)
Instructor (SQI 8)
Small Group Leader (SQI 8)
EO Advisor (SQI Q)
Senior Career Management NCO
Talent Management NCO
Force Management NCO
CJCS Chaplain’s Office
OC/T

First Sergeant (SQI M) Nominative SGM/CSM
Master Career Management NCO Battalion/Brigade CSM
OC/T Chief, Career Management

Military Training

DLC 1 DLC 2 DLC 3 DLC 4 DLC 5

BLC MLC SMC NomALC SLC

Associate’s Degree Bachelor’s Degree Master’s Degree

Airborne (SQI P) ; Air Assault (ASI 2B) ; Ranger (SQI V) ; Special Operations (SQI S); Master Fitness Trainer (ASI P5) ;
Knowledge Management (ASI 1E)

Battle Staff (ASI 2S); Suicide Intervention Trainer (ASI 1S) ; Combat Operational Stress Control, Traumatic
Event Management; Master Resilience Trainer (ASI 8R); Defense Comptroller Program

Funds Technician Course (ASI 7T) Chaplain Resource Manager (ASI 7F)
Emergency Medical Ministry (ASI 1M)

Served in a 6C/6S/6X/7C/7S/7K/7X/8T
position

1SG USA-IRL CSM Regimental SGM

DLC 6

Religious
Affairs
NCO:

Religious
Affairs
NCO:

Senior Religious Affairs NCO: Master 
Religious
Affairs NCO

BN BCT Garrison Division

Brigade MTOE BDE Platoon Sergeant ESC

Garrison MEDCEN DRU DRU

OPS NCO Training Dir. NCO

SFAB (SQI 3)
Recruiter (SQI 4)
Developer (SQI 2)
Instructor (SQI 8)
Drill Sergeant (SQI X)
OC/T

Brigade

Recruiter
(SQI 4)
Instructor
(SQI 8)

Medical Ministry Senior/Moral Injury (Medical Ministry Tama Recovery)



MOS 56M

The Religious Affairs Specialist is a combatant member of the Unit Ministry Team who assists the 
chaplain in advising the commander and accomplishing the commander’s religious support mission at 
the tactical, operational and strategic levels in direct support of Soldiers, Family members and 
authorized personnel.

LEADERSHIPPOSITIONS
Most Qualified looks like:

SSG: Served 24 months in a Brigade Combat Team/Training Brigade/Recruiting 
Brigade/MEDCEN/Garrison with a Most Qualified rating and highly numerated ranking.
SFC: Served 24 months in a Garrison position with a Most Qualified rating and highly numerated 
ranking
MSG: Served 24 months in a Division position with a Most Qualified rating and highly numerated 
ranking
CSM/SGM: Served 24 months in a 6C/6S/6X/7C/7K/7S/7X/8T position with a Most Qualified rating
and highly numerated ranking

Highly Qualified looks like:
SSG: 24 months in Brigade Combat Team/Training Brigade/Recruiting Brigade/MEDCEN/Garrison 
with a Highly Qualified or higher rating
SFC: 24 months in Garrison/Operations NCO/Platoon Sergeant position with a Highly Qualified or 
higher rating
MSG: 24 months in Division/ESC or 1SG position with a Highly Qualified or higher rating 
CSM/SGM: 24 months in a 6C/6S/7C/7K/7S/7X/8T position with a Highly Qualified or higher
rating



MOS 56M
PHYSICAL FITNESS

Most Qualified looks like:
SSG: ACFT Score 540 or above with a score of 90 in each event
SFC: ACFT Score 540 or above with a score of 90 in each event
MSG: ACFT Score 540 or above with a score of 90 in each event
CSM/SGM: ACFT Score 540 or above with a score of 90 in each event

Highly Qualified looks like:
SSG: ACFT Score 480 or above with a score of 80 in each event
SFC: ACFT Score 480 or above with a score of 80 in each event
MSG: ACFT Score 480 or above with a score of 80 in each event 
SGM/CSM: ACFT Score 480 or above with a score of 80 in each event

MILITARY/CIVILIAN EDUCATION
Most Qualified looks like:

SSG: Exceeded ALC Course Standards, Leadership Award, Distinguished Honor Graduate, Associate’s 
Degree
SFC: Exceeded SLC Standards, Leadership Award, Distinguished Honor Graduate, Associate’s Degree
MSG: Exceeded MLC Standards, Bachelors Degree
CSM/SGM: Exceeded USASMC Standards, Bachelors Degree

Highly Qualified looks like: 
SSG: Met ALC Standards with honors, Some College
SFC: Met SLC Standards with honors, Some College
MSG: Met MLC Standards with honors, Some College
CSM/SGM: Met USASMC Standards with honors, Some College



MOS 56M

ASSIGNMENTS (Broadening and Key Developmental)
PROPONENT SPECIFIC CHALLENGING / HIGH RISK

SSG: Brigade / SFAB / Observer, Controller, and/or Trainer (O/C/T) / Drill Sergeant / Recruiter / 
Instructor/ Developer

SFC: Garrison NCOIC / Observer, Controller, and/or Trainer (O/C/T) / Senior Career 
Management NCO / Talent Management NCO / Force Management NCO / Equal Opportunity 
Advisor / Drill Sergeant / Instructor / Small Group Leader / CJCS Chaplain NCO

MSG: Division NCOIC / Master Career Management NCO / First Sergeant / Observer, Controller, 
and/or Trainer (O/C/T)

CSM/SGM: Chief of Chaplains Regimental SGM / ACOMs / Geographic Combatant Command / 
USA-IRL CSM / Chief Career Management NCO / Nominative SGM/CSM

Army wide Special Duty Assignments are specific, defined and provided in 
the Annex to the Board MOI



MOS 56M
TRAINING

Most Qualified looks like:
SSG: Battle Staff NCO, Drill Sergeant School, Recruiter, Ranger School,Airborne, Jumpmaster, Air Assault,
SFC: Battle Staff NCO, Drill Sergeant School, Recruiter, Ranger School,Airborne, Jumpmaster, Air Assault,
MSG: Battle Staff NCO, 1SG Course, Ranger, Airborne, Jumpmaster, Air Assault,
CSM/SGM: Sergeant Major Force Management Course, Battalion / Brigade Pre-Command Course,

Highly Qualified looks like:
SSG: Suicide Awareness, Emergency Medical Ministry (EMM) Course, Master Fitness Trainer (MFT) 
Course, Chaplaincy Resources Manager (CRM) Course, Master Resilience Training Course (MRT) 
SFC: Suicide Awareness, EMM, MFT, CRM, MRT
MSG: Suicide Awareness, EMM, MFT, CRM, MRT
CSM/SGM: EMM

OTHER INDICATIORS
Most Qualified looks like:

SSG: Expert Soldier Badge, Instructor Badge, Instructor of the Year, SGTAudie Murphy Club and/ or SGT 
Morales, Recipient of the Order of Titus, Order of Saint Martin of Tours and/or the SSG Christopher Stout 
Medal, Volunteer Service (MOVSM), Army Senior/Master Instructor Badge
SFC: Expert Soldier Badge, Instructor Badge, SGTAudie Murphy Club and/ or SGT Morales, Recipient of 
the Order of Titus, Order of Saint Martin of Tours and/or the SSG Christopher Stout Medal, Volunteer Service 
(MOVSM), Army Senior/Master Instructor Badge
MSG: Expert Soldier Badge, Instructor Badge, SGTAudie Murphy Club and/ or SGT Morales, Recipient of the 
Order of Titus, Order of Saint Martin of Tours and/or the SSG Christopher Stout Medal
CSM/SGM: Recipient Order of Saint Martin of Tours and/or the SSG Christopher Stout Medal
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