GTA 30-04-001
APR 2019
Information Collection Rehearsal (IC RX)

Distributed by: Army Training Support Center @

When: This occurs before the fires rehearsal and after the mission analysis brief.

Purpose: Validate the information collection (IC) plan, the allocation of IC assets by phase,
and the intelligence architecture by phase. Where possible, the actual asset team leader
should brief the asset’s location, task, and purpose by phase.

Responsibility: Responsibility belongs to the brigade assistant chief of staff for intelligence
(S-2).

Attendees:
Brigade (BDE) Commander Emergency Tactical Air Control | Low-level voice intercept (LLVI)
(CDR) Party (ETAC) or Air Liaison TLs
. . Officer (ALO) .

BDE assistant chief of staff for Unmanned aerial systems

operations and training (S-3) BDE Collection Manager (CM) | (UAS) Platoon Leader (PL)

Battalion (BN) S-3s Military Intelligence Company | Multi-Functional Team (MFT)
(MICO) CDR PL

BDE S-2
Human Intelligence Collection

BN $-2s Team (HCT) Team Leaders

Fire Support Officer (FSO) (TLs)

- Roll Call BDE S-2

* Recommended participants:
o Maneuver BDE S-3/Assistant S-3 (AS-3) and
field artillery (FA) BN S-3 or AS-3
o Maneuver BDE S-2 and BN S2s
o BDE FSO/BN Fire Support Noncommissioned Officer (FSNCO)
o MICO CDR and PLs

- Orient participants to the map, terrain model, maneuver graphics, BDE AS-2
and intelligence graphics that will be used for the operation/rehearsal.

- Update enemy situation template (SITEMP) and event template BDE AS-2
(EVENTEMP) by phase.

- Review BDE-tasked mission and scheme of maneuver. BDE AS-3

- Review available IC assets and their allocation across the BCT. BDE CM

- Changes to IC Plan: Verify date time group (DTG) of named area of BDE CM
interest (NAI) overlay and intelligence support matrix (ISM).

- Review commander’s critical information requirements (CCIRs). BDE CM

- Review overall BCT intelligence architecture, location of key BDE AS-2

systems, and changes to standard reporting protocols.
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PHASE 1
All phases are the same, by phase or critical event

1. Review enemy EVENTEMP and decision points in this phase. BDE AS-2

2. Review BDE intelligence architecture during this phase. Address any BDE AS-2
transition or change in status of brigade intelligence support element
(BISE), UAS launch/recovery site, Prophet Control, and S-2 current
operations.

3. BDE concept of information collection. Review priority of support, BDE CM
allocation of assets, key NAls, and intelligence handover lines.

4. BDE FSO reviews high-payoff target list, target area of interest, and key BDE FSO
targets during this phase.

5. UAS support is tasked in this phase including launch/recover times, NAls, BDE CM for
and airspace restrictions. Brief the location of UAS locations and unit echelons above
tasked with security. Brief the primary, alternate, contingency, and brigade (EAB)

emergency (PACE) plan.

UAS PL for BCT

6. Signals intelligence support is tasked in this phase (unless asset is tasked
to the subordinate unit — this is briefed by BN). Brief the location of all
sensors, any movements, and units tasked with security. Brief on the
PACE plan for communication and processing, exploitation, and
dissemination.

HCT/MFT TL

7. Human Intelligence support is tasked in this phase (unless asset is tasked
to the subordinate unit — this is briefed by BN). TL briefs the location of
team, NAls, priority of intelligence requirements, and the PACE plan.

BDE FSO

8. Location of radars, azimuth of search (AOS), zones, cueing scheduling,
and security.

BDE FSO

9. Review the BN scheme of maneuver.

BN S-3

10. BN scheme of IC support:
- Review assets
- Review CCIR
- Review NAls/TAls

- Review IC plan (if possible, HCT TLs, LLVI TLs, and Raven pilots brief
their own NAI/PIR/task/purpose/timeline/PACE plan)

- Submit necessary reports to BDE

BN S-2 in order

Cavalry,
Infantry,
Field Artillery,
Engineer and
BDE Support BN

PHASE Il through the end of the mission
Repeat Steps 1-10 for each phase of the operation

11. BDE S-2, squadron (SQDN) CDR, BDE S-3 give closing comments.

BDE S-2, SQDN
CDR, BDE S-3

12. Huddle, address issues arising from rehearsal.
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