
Key Leadership 
Position

Military/Civilian
Education

Key Development

Broadening
Opportunities

Military Training

2 4 6 8 10 12 14 16 18 20 22 24

Rifle Team    
Leader

Rifle Squad    
Leader

Platoon Sergeant 

DLC 1 DLC 2 DLC 3 DLC 4

WLC ALC MSLC MLC

15 Semester Hour 
Goal

30 Semester Hour 
Goal

Assault PLT SL
Stryker VEH CDR

BFV Master Gunner
BFV SEC LDR

Weapons SQD LDR
Scout SQD LDR

Assault PLT SEC LDR

Operations Sergeant 

Drill Sergeant, Recruiter, Observer Controller/Trainer, Instructor Writer, Small Group Leader, Security Force Assistance Brigade

Military Science Instructor

Ranger

RCP

Bradley Fighting Vehicle Master Gunner, Battle Staff 

11B Talent Development Model (Caps at SFC)

Years of Service

Complete a minimum one Institutional, Correspondence , or Distant Learning Course per year.   



Key Leadership 
Position

Military/Civilian
Education

Key Development

Broadening
Opportunities

Military Training

2 4 6 8 10 12 14 16 18 20 22 24

Mortar 
Squad     
Leader

Mortar 
Section     
Leader 

Mortar Platoon Sergeant / 
CAV Troop Section Leader 

DLC 1 DLC 2 DLC 3 DLC 4

WLC ALC MSLC MLC

30 Semester Hour 
Goal

FDC Chief
CAV SQDN Squad Leader

Ranger

RCP

Complete a minimum one Institutional, Correspondent , or Distant Learning Course per year.   

11C Talent Development Model (Caps at SFC)

Years of Service

Infantry Mortar Leader Course

Fire Direction 
Computer 

(FDC)

15 Semester Hour 
Goal

Drill Sergeant, Recruiter, Observer Controller/Trainer, Instructor Writer, Small Group Leader, Security Force Assistance Brigade

Military Science Instructor



Key Leadership 
Position

Military/Civilian
Education

Key Development

Broadening
Opportunities

Military Training

12 14 16 18 20 22 24 26 28 30

First Sergeant Command 
Sergeant Major

DLC 5 DLC 6

SMC

60 Semester Hour Goal 90 Semester Hour Goal

Operations Sergeant
Senior Intel Sergeant

Observer Controller/Trainer, Instructor Writer, Small Group Leader, Security Force Assistance Brigade, 

Ranger, Battle Staff

RCP

11Z Talent Development Model 
Years of Service 10

Operations Sergeant Major

SEJPME I

BN PCC

SEJPME II

BDE PCC

Complete at a minimum one Training, Correspondence, or Distant Learning Course per year.  

Military Science Instructor Senior Enlisted Advisor
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